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@ et Overview

(Updated as of 10/5/2021)

The Housing Innovation Collaborative (“HIC0") is a non-profit, action-oriented housing-focused R&D platform convening

people and ideas from across the housing eco-system to showcase and pilot new technology, financing, and policy solutions
addressing the homelessness and housing affordability crisis.

HICo's mission is to increase and accelerate the production of lower-cost, higher-quality housing for underserved
communities, from Los Angeles to the world.

housinginnovation.co // hi@housinginnovation.co

the housing
innovation
collaborative

Housing Underserved Communities With New Innovations and Collaborations
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Housing = Innovation + Collaborative
For Underserved Improved Technology, Engaged Organizations &
Communities, Financing, & Policy Leaders Throughout The
Faster, Cheaper, Better Solutions

Housing Eco-System
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Housing
Underserved Communities In Every Underserved Income Segment
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*for City Los Angeles, based on 5" Cycle RHNA Housing Production Goals 2013-2021
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Innovations
Showcasing New Solutions Along Every Stage of Housing Production
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- @ - 1. Community 2, Policy 3. Site 4, Design 5. Approvals 6. Finance 7. Construction 8. Services 9. Other ﬁ
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Collaborations
Convening The Entire World On A Global Knowledge Sharing Platform
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HICo’s Value Proposition

Implementing innovation and building collaboration is challenging
without stakeholders seeing “the full picture”.

Without Platform

With Platform

100% 24/7
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HICo’s Value Proposition

Platform acts as a ‘base camp’ for scaling the housing production deficit

Household
Income
Distribution

People

The Collaborative

PRQGIECT SPOTLIGHT

Backyard !
THE RAPID SHELTER on ESSENTIAL HOUSING
INNOVATION SHOWCASE CAMPAIGN
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Impact: Innovation
Knowledge & Solutions Showcased
THE RAPID SHELTER
INNOVATION SHOWCASE
The world's largest interactive The world'’s largest detailed directory \
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75 Live Events

* 12 Project Templates

70 Solutions
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Impact: Collaboration

Engagement With Industry & Public Stakeholders

Website Weekly Newsletter YouTube Channel
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«  #ISEO “Housirjg Innovation” e 50k Subscribers « 35k Video Views
e 250k Touchpomt§ ) *  25% Avg. Open Rate * 4k Video Hours Watched
*  35k+ Recurring Visitors +  15% Avg. Forward Rate +  3x Growth YouTube Subscribers
Social Media Reports Press / Events
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« 2K+ Followers (FB/Insta) + HUD National Journal +  Fast Company, Dwell, KCRW/NPR
(Cityscape) * Academic partners with MIT,
* State of Texas Report + Pilot Cornell, USC, UVA, SCI-Arc

* 10 Mayor's Office Spotlights 9/20
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Impact: Innovation
Highlighted Initiative 1 of 4

Rapid Shelter Showcase

THE RAPID SHELTER

INNOVATION SHOWCASE

The world’s largest database of rapid shelter
A diverse collection of the most deployed and latest prototype shelter
solutions in one interactive online exchange and conference of ideas.
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Impact: Innovation
Highlighted Initiative 2 of 4

.. The Backyard Home Showcase

The
Backyard Home

Eatran
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Impact: Innovation
Highlighted Initiative 3 of 4

Project Spotlight

PRQOJECT
SPOTLIGHT _

Deep dives on innovative housing projects
The who, what, when, where, why, how — and what's next?

e

SANTA CRUZ PALLET SHELTER
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Impact: Innovation
Highlighted Initiative 4 of 4

The ‘Housing Olympics’, from Los Angeles to the World
A community-development campaign to showcase the solutions and gather
the resources + stakeholders needed to build 130k new affordable homes for
up to 120% AMI — with limited upfront public subsidy —
in Los Angeles County by the LA 2028 Summer Olympics.
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TRENDS IN NEW IN- THE CATALOMNIAN TIC SOCIAL HOUSING'S SIMPLIFYING COMPLEX

VESTMENTS IN UNDER- DWNERSHIP SAVED COSTS & ZONING CODE WITH
SERVED COMMUNITIES STRUCTURE SHARED AMENITIES IN MACHINE LEARNING
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Status Update: The Essential Housing Campaign

Programming > Action Planning > Goal Tracking >

= Ep. 1: The Right To Housing for Essential Workers & Beyond f The Essential
strpig Troiler Y of 2 17ty Th Hoersing Innovisfion Collabiori fve v - Housing Campalgn

T i ot Cisabicrdtoee

ESSENTIAL Sy, e

HOUSING: | W
CAMPAIGN

Ep. % The Downsides of Single Family Homes i The Essential Housing
campaign

The Hausing inncvation Colasarmive

Ep. 6: What Is ‘Miz=ing Middle' Housing? i The Ezsential Housing
Campalgn

P akickoff Trailer

The Heusing nevation Colatonstve

Ep. 7- Viewing The Built World Through A Black Lens /f The Essential
Hausing Campaign

The Msusing isnevation Colstarstne

Ep. &: Tour of "The Commans® {In Melbourne) i The Essentlal Housing
Campaign

Bl T Heusing mnzvaticn Cotazarse

Ep. 9: The Benefits & Challenges of 30 Printing Buildings (Bubai) i The
Essential Housing Campaign

The Houting ienevation Colatontve

—— Ep. 10: The Benefits & Challenges of Modular Construction & The

[~ Noielimind 14720
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Status Update: The Essential Housing Campaign

Programming

Action Planning

Goal Tracking

workfarce housing needs to be accepted
allowed, and approved in all forms along the
entire housing production line - fram policy 1o

incenti

o speed

Shortfall

The action plan to pave the path forward for building 130k new homes
for essential workers in Los Angeles County by 2028
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130K

BUILD HOMES

3. BUILD

The cost to build a new home is far higher than
the price the workforce market can pay.
Lowering prices means lowering the cost to
build new housing, in the acquisition, design,
manufacturing, and construction phases

Shortfall

Currently Need
$500,000/ <§300,000/
unit cost to unit cost to
build build

Challenges / Solutions
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Status Update: The Essential Housing Campaign

Pr

ogramming Action Planning

Goal Tracking

Housing Progress
Tracker

city

New Moderats income Housing in LA County [Map)

Current 12

units Built To
Date

= Tracking
Target

Month period  Total Target

Target
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