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MEETING NO. 676

REGIONAL COUNCIL

Thursday, November 6, 2025
11:45a.m. - 1:45 p.m.

Members of the Public are Welcome to Attend
In-Person & Remotely

To Attend In-Person:

SCAG Main Office - Regional Council Room
900 Wilshire Blvd., Ste. 1700

Los Angeles, CA 90017

To Attend and Participate on Your Computer:
https://scag.zoom.us/j/83115565458

To Attend and Participate by Phone:
Call-in Number: 1-669-900-6833
Meeting ID: 831 1556 5458

To Watch or View Only:
https://scag.ca.gov/scag-tv-livestream

PUBLIC ADVISORY

If members of the public wish to review the attachments or have any questions on any of the agenda
items, please contact Maggie Aguilar at (213) 630-1420 or via email at aguilarm@scag.ca.gov.
Agendas & Minutes are also available at: https://scag.ca.gov/meetings-leadership.

SCAG, in accordance with the Americans with Disabilities Act (ADA), will accommodate persons who
require a modification of accommodation to participate in this meeting. SCAG is also committed to
helping people with limited proficiency in the English language access the agency’s essential public
information and services. You can request such assistance by calling (213) 236-1895. We request at
least 72 hours (three days) notice to provide reasonable accommodations and will make every effort
to arrange for assistance as soon as possible.


mailto:aguilarm@scag.ca.gov
https://scag.ca.gov/meetings-leadership
https://scag.zoom.us/j/83115565458
https://scag.ca.gov/scag-tv-livestream
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Instructions for Members of the Public Attending the Meeting

Attend In-Person: Go to the SCAG Main Office located at 900 Wilshire Blvd., Ste. 1700, Los Angeles, CA 90017. The meeting
will take place in the Regional Council Meeting Room on the 17%" floor starting at 11:45 a.m.

Attend by Computer: Click the following link: https://scag.zoom.us/j/83115565458. If Zoom is not already installed on
your computer, click “Download & Run Zoom” on the launch page and press “Run” when prompted by your browser. If
Zoom has previously been installed on your computer, please allow a few moments for the application to launch
automatically. Select “Join Audio via Computer.” The virtual conference room will open. If you receive a message reading,
“Please wait for the host to start this meeting,” simply remain in the room until the meeting begins.

Attend by Phone: Call (669) 900-6833 to access the conference room. Given high call volumes recently experienced by
Zoom, please continue dialing until you connect successfully. Enter the Meeting ID: 831 1556 5458, followed by #.
Indicate that you are a participant by pressing # to continue. You will hear audio of the meeting in progress. Remain on
the line if the meeting has not yet started.

Instructions for Participating and Public Comments

In Writing: Written comments can be emailed to: ePublicComment@scag.ca.gov. Written comments received by 5pm on
Wednesday, November 5, 2025, will be transmitted to members of the legislative body and posted on SCAG’s website
prior to the meeting. You are not required to submit public comments in writing or in advance of the meeting; this option
is offered as a convenience should you desire not to provide comments in real time as described below. Written comments
received after 5pm on Wednesday, November 5, 2025, will be announced and included as part of the official record of the
meeting. Any writings or documents provided to a majority of this committee regarding any item on this agenda (other
than writings legally exempt from public disclosure) are available at the Office of the Clerk, at 900 Wilshire Blvd., Suite
1700, Los Angeles, CA 90017 or by phone at (213) 630-1420, or email to aguilarm@scag.ca.gov.

Remotely: If participating in real time via Zoom or phone, please wait for the presiding officer to call the item for which
you wish to speak and use the “raise hand” function on your computer or *9 by phone and wait for SCAG staff to announce
your name/phone number.

In-Person: [f participating in-person, you are invited but not required, to fill out and present a Public Comment Card to the
Clerk of the Board or other SCAG staff prior to speaking. It is helpful to indicate whether you wish to speak during the
Public Comment Period (Matters Not on the Agenda) and/or on an item listed on the agenda.

General Information for Public Comments

Verbal comments can be presented in real time during the meeting. Members of the public are allowed a total of 3
minutes for verbal comments. The presiding officer retains discretion to adjust time limits as necessary to ensure efficient
and orderly conduct of the meeting, including equally reducing the time of all comments.

For purpose of providing public comment for items listed on the Consent Calendar, please indicate that you wish to speak
when the Consent Calendar is called. Items listed on the Consent Calendar will be acted on with one motion and there will
be no separate discussion of these items unless a member of the legislative body so requests, in which event, the item will
be considered separately.

In accordance with SCAG’s Regional Council Policy, Article VI, Section H and California Government Code Section 54957.9,
if a SCAG meeting is “willfully interrupted” and the “orderly conduct of the meeting” becomes unfeasible, the presiding
officer or the Chair of the legislative body may order the removal of the individuals who are disrupting the meeting.


https://scag.zoom.us/j/83115565458
mailto:ePublicComment@scag.ca.gov
mailto:aguilarm@scag.ca.gov
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Yucca Valley, RC District 11
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19. Ms. Lucy Dunn
Business Representative, Non-Voting Member
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Port Hueneme, RC District 45
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Southern California Association of Governments

900 Wilshire Boulevard, Suite 1700 — Regional Council Room
Los Angeles, CA 90017

Thursday, November 6, 2025

11:45 AM

The Regional Council may consider and act upon any of the items on the agenda regardless of
whether they are listed as Information or Action items.

CALL TO ORDER AND PLEDGE OF ALLEGIANCE
(The Honorable Cindy Allen, President)

PUBLIC COMMENT PERIOD (Matters Not on the Agenda)

This is the time for public comments on any matter of interest within SCAG’s jurisdiction that is not
listed on the agenda. For items listed on the agenda, public comments will be received when that
item is considered. Although the committee may briefly respond to statements or questions, under
state law, matters presented under this item cannot be discussed or acted upon at this time.

REVIEW AND PRIORITIZE AGENDA ITEMS

CHAIR’S REPORT

e The Honorable David J. Shapiro — Community, Economy, and Human Development Committee
e The Honorable Rick Denison — Energy and Environment Committee

e The Honorable Mike T. Judge — Transportation Committee

INFORMATION ITEM

1. CalSTA Transit Transformation Task Force Update 20 Mins.
(The Honorable Toks Omishakin, Secretary of Transportation, CalSTA)

2. REAP 2.0 Program Update 10 Mins.
(Elizabeth Carvajal, Deputy Director — Land Use, SCAG)

CONSENT CALENDAR

Approval ltems

3. Minutes of the Meeting — September 4, 2025

4. 2026 Meeting Schedule of the Executive Administration Committee, Policy Committees, and
Regional Council

5. Contracts $500,000 or Greater: 26-008, SCAG Travel Demand Model Improvement and Validation

6. Resolution No. 25-676-1 Approving Amendment 2 to the FY 2025-26 Comprehensive Budget,
including the Overall Work Program (OWP)

PPG. 10

PPG. 14

PPG. 32

PPG. 47

PPG. 49

PPG. 62
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7. Resolution No. 25-676-2 Acceptance of Office of Traffic Safety Grant Funds to Support the Active
Transportation Safety and Encouragement Campaign

8. Resolution No. 25-676-3 Acceptance of FFY26 Office of Traffic Safety Grant Funds to Support the
SoCal Transportation Safety Predictive Modeling and Analysis Platform

9. REAP 2.0 Programs Accelerating Transformative Housing (PATH) Program Notice of Funds
Available for Lasting Affordability, Round 2 (NOFA 2)

10. 2024 Sustainable Communities Program Active Transportation and Safety Amended Guidelines
11. Connect SoCal 2050: Subregional Sustainable Communities Strategy Framework and Guidelines
12. 2027 Federal Transportation Improvement Program (FTIP) Guidelines

13. S. 2651 (Scott & Warren) - ROAD to Housing Act of 2025

14. SCAG Memberships and Sponsorships

Receive and File

15. November 2025 State and Federal Legislative Update
16. HCD Review of Housing Element High-Priority Non-Rezoning Programs

17. Purchase Orders, Contracts and Contract Amendments below Regional Council Approval
Threshold

18. CFO Monthly Report

BUSINESS REPORT
(Lucy Dunn, Ex-Officio Member, Business Representative)

PRESIDENT’S REPORT
(The Honorable Cindy Allen, President)

EXECUTIVE DIRECTOR’S REPORT
(Kome Ajise, Executive Director)

FUTURE AGENDA ITEMS
ANNOUNCEMENTS

ADJOURNMENT

PPG. 80

PPG. 85

PPG. 89

PPG. 135

PPG. 153

PPG. 187

PPG. 191

PPG. 522

PPG. 526

PPG. 548

PPG. 551

PPG. 552
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Southern California Association of Governments
November 6, 2025
To: Transportation Committee (TC) EXECUTIVE DIRECTOR’S

APPROVAL
Regional Council (RC)
From: Priscilla Freduah-Agyemang, Senior Regional Planner
(213) 236-1973, agyemang@scag.ca.gov
Subject: CalSTA Transit Transformation Task Force Update

RECOMMENDED ACTION FOR RC:
Information Only - No Action Required

RECOMMENDED ACTION FOR TC:
Receive and File

STRATEGIC PRIORITIES:
This item supports the following Strategic Priority 2: Be a cohesive and influential voice for the
region.

EXECUTIVE SUMMARY:

Senate Bill 125 (SB 125, Chapter 54, Statutes of 2023) was enacted as part of the state’s
transportation budget to address urgent transit funding needs and help agencies avoid near-term
service cuts. In addition to providing emergency financial support, SB 125 established the Transit
Transformation Task Force (Task Force), led by the California State Transportation Agency
(CalSTA), to develop statewide recommendations to grow transit ridership, improve the transit
customer experience, and address long-term operational needs. The Task Force included 25
members, including representatives from the California Department of Transportation (Caltrans),
local agencies, academic institutions, nongovernmental organizations, and other stakeholders.
Southern California representation on the Task Force included SCAG, the Los Angeles County
Metropolitan Transportation Authority (Metro), Move LA, the Riverside County Transportation
Commission (RCTC), and the University of California, Los Angeles Institute of Transportation
Studies (UCLA ITS). The work culminated in a report of findings and policy recommendations to
the Legislature at the end of October. This staff report provides a final update on the work of the
Task Force, which held its final meeting on September 30, 2025. CalSTA Secretary, Toks
Omishakin, will attend the Regional Council meeting and share updates on the work of the Task
Force.

Packet Pg. 10
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BACKGROUND:
Connect SoCal 2024 envisions a future in which transit/rail functions as the backbone of

the mobility ecosystem, enabling seamless and efficient travel without needing to own an
automobile. Frequent, reliable, and convenient transit/rail is vital for advancing both the state
and region’s vision of more livable and equitable communities. This also supports the larger vision
for the region, to create a healthy, prosperous, and connected region for a more resilient and
equitable future.

Transit/rail in the region continues to grapple with the significant impacts from the
COVID-19 pandemic. Per the most recent ridership updates to the Transportation Committee, as of
June 2025, bus ridership has recovered to about 76 percent of pre-pandemic levels, followed
by light and heavy rail at 74 percent, and commuter rail at 63 percent. Many other lingering
challenges threaten ridership growth beyond the purview of transit agencies. These pandemic
impacts, along with increasing demand for sustainable transportation options, advancements
in technology, and changes in urban environments, will shape the future for transit/rail recovery.

In addition to assembling the Regional Transit Technical Advisory Committee to discuss
relevant issues relevant for improving transit in the region, SCAG continues to explore ways to
advance transit and support ridership recovery as part of implementing Connect SoCal. Examples
of recent efforts are detailed below.

- In March, SCAG published and started promoting the Mobility Hub Design and
Implementation Guide, which provides details on how communities can create mobility
hubs in all types of contexts. The guide’s appendices also detail existing conditions,
implementation schedules, and funding options, and examples of conceptual designs for
four potential mobility hub locations in Downtown Burbank, Downtown Fontana, the
Moorpark Metrolink Station, and Downtown Perris. SCAG staff are currently working to
partner with locals to support implementation.

- In June, SCAG kicked off the Innovative Clean Transit Regional Assessment Study to assess
the efforts of the region’s transit operators to develop and implement Zero-Emission Bus
Rollout Plans (required by the California Air Resources Board (CARB)) and to assess the
readiness of the region to transition to zero-emission transit fleets. SCAG anticipates
exploring opportunities for enhanced coordination across agencies to streamline efforts and
maximize effectiveness and identifying potential roles for SCAG to play in facilitating the
transition to clean transit.

- SCAG is currently working with Metrolink to implement an open-loop payment system on
the San Bernardino line, which will allow riders to pay fares by tapping a contactless credit,
debit, or digital wallet card instead of buying a ticket. The goal is for Metrolink to integrate
seamlessly with other Southern California transit networks, especially ahead of the 2028
Olympic and Paralympic Games. This open loop work, along with the aforementioned
Mobility Hub Design and Implementation Guide, are an outgrowth of SCAG’s Mobility as a
Service Feasibility White Paper, which included recommendations on how to advance the
region towards a truly integrated transportation system.

Packet Pg. 11
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Transit Transformation Task Force

Senate Bill 125 (SB 125, Chapter 54, Statutes of 2023) was enacted as part of the state’s
transportation budget to address urgent transit funding needs and help agencies avoid near-term
service cuts. In addition to providing emergency financial support, SB 125 established the Transit
Transformation Task Force, led by the California State Transportation Agency (CalSTA), and
including representatives from the California Department of Transportation, various local agencies,
academic institutions, nongovernmental organizations, and other stakeholders across the state.
SCAG’s Executive Director, Kome Ajise, served on the Task Force, along with other Southern
California representatives from Metro, Move LA, RCTC, and UCLA ITS. CalSTA, in consultation with
the Task Force, was required to prepare and submit a report of findings and policy
recommendations to grow transit ridership, improve the transit experience, and address long-term
operational needs to the appropriate policy and fiscal committees of the Legislature on or before
October 31, 2025.

As shared in previous meetings, the Transit Transformation Task Force was established in December
2023 and has convened regularly since then to develop policy recommendations to grow transit
ridership, improve the transit experience, and address long-term operational needs. CalSTA held its
13t™ and final Task Force meeting on September 30. The meeting was focused on finalizing updates
to the draft reports for Tranche 1 (transit operations and funding) and Tranche 2 (rider experience
and service quality), and reviewing new recommendations from the August meetings under Tranche
3 (governance, innovation, and long-term transformation). Public comments highlighted the need
to secure reliable capital and operating funding for transit systems across California, as well as
enhancing schedule coordination to facilitate more seamless travel.

The Task Force reviewed and approved a new recommendation related to strategy AA: coordinate
with and incentivize manufacturers to collaborate on zero-emission bus and paratransit vehicle
fleet. The recommendation supported statewide coordination to address challenges with zero-
emission vehicles (ZEVs) that are out of service due to limited manufacturer support, and ensure
proper maintenance and operational readiness of these technologies.

In alignment with the principle of ensuring operational and financial sustainability, the Task Force
considered and voted on a range of recommendations focused on identifying new revenue sources.
The recommendations were outlined in this staff report. Among them, Task Force members
proposed and voted on revisions to:

e X.1. Consider additional flexibility in the ability for transit agencies, regions, or voters to
place measures on the ballot by allowing transit agencies and regional to have authority to
place measures on the ballot for portions of their service areas or entire service area, similar
to how cities can place taxes on the ballot without enabling legislation, and

e X.2. Encourage future local option sales tax to be assigned programmatically.
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https://calsta.ca.gov/subject-areas/sb125-transit-program
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The Task Force did not reach consensus on a proposal to increase the Bradley-Burns Uniform Local
Sales Tax by 0.25%, effectively doubling the Local Transportation Fund (LTF). The proposed
increment was intended to be exclusively allocated to LTF.

Final Report Overview

The final report of the Task Force outlines a comprehensive framework for strengthening
California’s transit systems. The Executive Summary highlights the Task Force’s overarching goals,
guiding principles, and key recommendations, framing public transit as essential to California’s
climate, equity, and mobility future. The Background section explains the legislative origins of the
Task Force and underscores the urgency of reversing declining ridership trends while advancing
long-term sustainability objectives. It situates the Task Force’s work within the broader context of
statewide efforts to modernize and stabilize transit systems. The report also examines recent
transit trends and challenges across California, including persistent ridership declines, funding
shortfalls, and fragmented service delivery. It identifies critical barriers to access and reliability,
factors that must be addressed to restore and grow transit usage.

To guide its work, the Task Force established a set of core principles that shaped all strategies and
recommendations. These include a commitment to equity, sustainability, customer experience, and
regional coordination. These values serve as the foundation for a transformative approach to transit
planning and investment. As part of the final report, the Task Force adopted five guiding principles
to inform future strategies:

1. Transit should be operationally and financially sustainable.
Safety is fundamental.
Transit services should be fast, reliable, connected, and convenient.
Transit should be accessible and easy to use for all.
Public transit systems should support the development of complete communities.

e WwN

These principles are intended to drive coordinated action across agencies and jurisdictions, ensuring
that California’s transit systems are resilient, inclusive, and responsive to the needs of all users. The
final report is available on CalSTA’s webpage.

FISCAL IMPACT:
Staff work supporting this initiative is included in the current Overall Work Program (OWP) FY25/26
140.0121.01 Transit Planning and Task 140.0121.02 Passenger Rail Planning.
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m' AGENDA ITEM 2

| |
Southern California Association of Governments
November 6, 2025
To: Executive/Administration Committee (EAC) EXECUTIVE DIRECTOR’S

Community Economic & Human Development Committee (CEHD) APPROVAL

Energy & Environment Committee (EEC)
Transportation Committee (TC)

Regional Council (RC)
From: Elizabeth Carvajal, Deputy Director
(213) 236-1801, carvajal@scag.ca.gov
Subject: REAP 2.0 Program Update

RECOMMENDED ACTION FOR EAC AND RC:
Information Only — No Action Required

RECOMMENDED ACTION FOR CEHD, EEC, AND TC:
Receive and File

STRATEGIC PRIORITIES:
This item supports the following Strategic Priority 1: Establish and implement a regional vision for a
sustainable future. 5: Secure and optimize diverse funding sources to support regional priorities.

EXECUTIVE SUMMARY:

SCAG’s REAP 2.0 program invests in innovative finance, land use, and transportation strategies to
realize the vision of Connect SoCal. SCAG has been working with grantees to make steady
progress in delivering the $231.5M REAP 2.0 program, including refining the final project list with
grantees. The development of the final project list resulted in some grantees reducing budget and
scope which made additional funding available for reprogramming. SCAG has developed a
reprogramming approach shifting funds within the RC approved program and secured approval
from the California Housing and Community Development Department (HCD). This report
summarizes the program status and path forward to ensure that SCAG successfully deploys
resources across the region in line with the goals and objectives of the REAP 2.0 Program.

BACKGROUND:

The REAP 2.0 program was established as part of the 2021 California Comeback Plan under AB 140.
REAP 2.0 builds on the success of Regional Early Action Planning Grant Program of 2019 (REAP 1.0)
and expands the program focus by integrating housing and climate goals, and allows for broader
planning and implementation investments, including infrastructure investments supporting infill
development to facilitate housing supply, choice, and affordability. The program tackles key barriers
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to meeting regional housing needs and state policy goals—such as limited land availability,
financing gaps, and insufficient infrastructure—through targeted funding and technical assistance.

Last year, SCAG faced an unexpected budget challenge when the Governor’s proposed budget
called for a 50% statewide cut to REAP 2.0 funding. In response, SCAG paused the REAP 2.0 program
to assess the impact and ensure responsible fiscal planning. Following months of regional advocacy,
SCAG secured a final allocation of $231.5M—slightly reduced from the original $246M but enough
to fully fund all previously approved grants.

SCAG staff has worked with grantees to make steady progress and has provided regular updates to
the board. In April 2025, staff indicated that they would issue letters to grantees who had not
executed Memorandums of Understanding (MOUs) with notice that funding would be at risk if
projects did not progress. In addition, as part of the approval of FY25 Budget Amendment 2, the
Regional Council granted the Executive Director authority to make administrative amendments to
the FY 2024-25 OWP’s Regional Early Action Planning Grants of 2021 (REAP 2.0) Budget to reflect
the program updates and changes approved by the Department of Housing and Community
Development (HCD). The authorization includes the ability to reallocate funds, including increasing
approved project budgets, between approved projects, as well as shift available funding to SCAG
administered regional projects and ATP projects as necessary to maximize the utilization of the
funds and advance the goals and objectives of REAP 2.0. Such amendments may be made in
advance of formal budget adoption, with any changes included in the next Budget Amendment or
Fiscal Year Budget, whichever is sooner. Staff have continued to work with grantees to make steady
progress, including adjusting scopes and budgets to align with what can be reasonably completed.

Expenditure Deadline

Given the loss of 7 months during the 2024 budget cycle, SCAG actively advocated for a time
extension to ensure that the most complex projects in SCAG’s portfolio had sufficient time to
complete their work. With the signing of the 2025-2026 state budget, trailer bill AB 130 included a
six-month extension for REAP program expenditures—helping to recover time lost during the pause
prompted by proposed cuts in the 2024 budget process and bringing the final expenditure date to
December 2026. Securing the extension was extremely challenging and came with the condition
that most SCAG grantees complete their work by the original expenditure date of June 30, 2026—a
commitment SCAG must uphold. Staff will continue to evaluate time extension requests on a case-
by-case basis.
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REAP 2.0 Program Progress Updates

Adjustments and Reprogramming

At the time of this report, all but four MOUs are executed with the remainder expected to
be executed before the end of the year. Currently, the REAP 2.0 Program includes over 90
projects totaling approximately $166.1M in suballocations, a reduction of 14% from the
original suballocation amount of $192.7M-see the attachment for the final project list. The majority
of the reductions are the result of scope changes to ensure the awardee can complete the project
by the final expenditure deadline. Except for one project, all project scope and budget
reductions and withdrawals were initiated by grantees. Approximately $26.6M is available
for reprogramming at this time.

SCAG has developed a reprogramming approach that has been approved by HCD and aligns
with the REAP 2.0 Guidelines and policy direction approved by the Regional Council in the
REAP 2.0 Framework, various Calls for Projects, and administrative amendments authorized in
FY25 Budget Amendment, as described above. The primary component of the reprogramming
approach is to issue a second Notice of Funding Availability for Lasting Affordability in the
Programs Accelerating Transformative Housing (PATH) Program (NOFA 2) Call for Projects to
fund existing catalyst and housing trust funds with an emphasis on grantees new to the Lasting
Affordability Program who are ready to receive funds. Staff is recommending a minimum of $20M
be awarded through the Call for Projects. The Regional Council would be asked to approve a
contingency list of projects that could be funded if additional funds are made available. In order to
move forward with this approach, staff has prepared an action item, under a separate cover, for
consideration by the CEHD and RC in November 2025.

Consistent with RC policy, the remaining $6.6M balance along with $1.37M in
administrative savings has been shifted to increase funding levels in support of REAP
2.0 projects previously approved by the Board. This includes restoring $4M allocation to
the Regional Pilot Initiatives Program, which was reduced from SCAG’s REAP 2.0 award
during the 2024 budget cycle and increasing allocation in the Subregional Partnerships Program
for Los Angeles County by $3.8M for an ADU rebate program to support wildfire impacted
communities and unincorporated Los Angeles County. This will be a model that will be
shared with other communities while addressing immediate housing shortage in the most
impacted communities. Finally, staff has shifted $170K to procure professional services
in  support construction management for SCAG to manage the RUSH Capital program to
ensure final deliverables meet grant requirements and reduce SCAG’s financial risk.

Status of Current Programs

The REAP 2.0 program currently includes over 90 projects totaling approximately
$166.1M. MOUs have largely been executed across the program with 3 in execution
process and 1 in development. A status update by program area is provided below.
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Sustainable Communities Program — Civic Engagement, Equity and Environmental Justice (SCP
CEEEJ

The Sustainable Communities Program - Civic Engagement, Equity and Environmental Justice (SCP
CEEEJ) grant prioritizes housing planning that aims to close the racial equity gap and include
partnerships with community-based organizations. The CEEEJ program currently includes five REAP
2.0 funded Housing and Land Use Strategies projects totaling approximately S2M. All grantees have
executed MOUs with SCAG and work is underway.

In the last quarter, several SCP Call 4 project teams made progress on technical analyses and held
public workshops / advisory committee meetings to engage public on technical findings and inform
development of final deliverables.

Sub-Regional Partnership Program 2.0

The Sub-Regional Partnership Program 2.0 (SRP 2.0) Program includes approximately $20.7M in
funding to sub-regional partners for eligible activities supporting member jurisdictions with
implementing housing element work plans and strategies for increasing affordable housing. This
program is anticipated to include 28 projects with SCAG’s subregional partners. As noted above,
SCAG will be increasing Los Angeles County’s suballocation by $3.8M for the ADU rebate program
and will enter into an MOU with the county to advance this work-making the total allocation for this
program $23.8M. All other grantees have executed MOUs with SCAG and work is underway with a
few COGs finalizing remaining member jurisdiction technical assistance projects.

Transportation Partnership Programs

The County Transportation Commission (CTC) Partnership Program connects infill housing to daily
services and increases travel options that support multimodal communities to shift travel modes.
On July 6, 2023, the Regional Council approved staff recommendations to fund 33 transformative
planning and implementation projects that expand access, increase mobility, and bring jobs and
housing closer together to achieve a more sustainable growth pattern across the region.

SCAG has executed Memorandums of Understanding (MOUs) with all the CTCs. After the recission
of the stop work order in January 2025, 30 of the projects were determined able to move forward.
Staff worked closely with individual project managers across all six CTCs to develop project scopes,
budgets and timelines. Staff also continue to work collaboratively with the CTCs to revise project
scopes, timelines, and budgets based on the new expenditure timeline of December 31, 2026. All
projects are in progress.

A project highlight from the last quarter is the alpha testing of SBCTA’s VMT Mitigation Bank
application. The app is a key component of Money Miles (the Commuter Program) and will be used
by participants to log when they commute via an alternative mode or telework and earn incentives
for reducing their VMT. By reducing their VMT, participants generate credits that will be purchased
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by developers and local agencies that require VMT mitigation for their projects. Money Miles is
expected to launch next spring.

Programs to Accelerate Transformative Housing (PATH)
The PATH Program includes three separate calls for projects; each is described in greater detail
below.

Housing Infill on Public and Private Lands

The Housing Infill on Public and Private Lands (HIPP) Pilot Program includes $6.6M to 9 projects to
scale up development of available land and implementing large corridor-wide or area-wide infill
housing policies and initiatives. All MOUs, but one, are executed with work underway. In the last
quarter, HIPP project teams made progress on technical analyses and held workshops to engage
public on technical findings and inform development of final deliverables.

Notice of Funding Available for Lasting Affordability

The Notice of Funds Available for Lasting Affordability (NOFA) includes approximately $41.2M to 13
projects in support of innovative housing finance, trust funds, catalyst funds, and new permanent
funding sources. All but one MOU are executed with the outstanding MOU in the execution stage.
As noted above, SCAG is proposing a second Notice of Funding Availability for Lasting Affordability
with up to $20M available and the ability to award additional funding-making the total allocation
for this program $62.2M. The call will prioritize new grantees and focus on existing catalyst and
housing trust funds that are ready to receive funding. In addition, staff recommend creating a
contingency list of projects that can receive funding, should additional REAP 2.0 funding become
available. This item is going before the CEHD and the Regional Council for consideration in
November.

To date, $13.9M has been deployed by three regional housing trusts into local affordable housing
lending programs and progress has been made to establish three new regional housing trusts.

Regional Utilities Supporting Housing

The Regional Utilities Supporting Housing (RUSH) program includes approximately $25M for 11
projects that focus on investments in utility infrastructure planning and capital improvements that
will support jurisdictions in basic utility infrastructure needed for housing: water, wastewater,
stormwater management and electricity. All but two MOUs are executed for this program, with one
in the execution stage.

Most grantees have brought on consultants or are in the process of doing so and work has begun.
This includes LADWP that is advancing work on Project Powerhouse. Project Powerhouse is focused
on removing one of the major obstacles that affordable housing developers face, the cost of utility
infrastructure. Using REAP 2.0 funding LADWP to build out public right-of-way utility infrastructure
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for 100% affordable housing developments. This will reduce developer costs and shorten
development timeframes.

Additional RUSH projects will move forward with planning and construction activities in the coming
months. This includes the San Bernardino County Bloomington Sewer Extension Project that will
construct around 7,500 linear feet of sewer main lines and associated infrastructure to support
future housing development in the community.

Milestones for upcoming quarter

The County Transportation Commission (CTC) Partnership Program anticipates several milestones in
the next quarter. LA Metro is expected to award a contract for the Bike Share Infill Expansion
project. This project will increase multi-modal opportunities for communities located along metro
rail and bike trail corridors. The project will deliver 60 new Metro Bike Share stations and 720 bikes
with 85% of them being electric bikes. This project will be transformative for expanding multi-modal
access in infill communities in Los Angeles County.

In Ventura County, VCTC is nearing completion on the Santa Paula Branch Line Trail Master Plan and
Environmental Impact Report Update. The Paratransit Assessment project final report is expected in
early 2026. In Orange County, OCTA is nearing completion of the Fullerton Park and Ride Master
Plan, bringing planning for transit oriented development to an underutilized park and ride lot.

In the coming quarter, the Lasting Affordability Program expects additional regional housing trusts
to deploy an additional $8.6M to local affordable housing lending programs.

NEXT STEPS

Staff will take the second NOFA for the Lasting Affordability Program before the CEHD and Regional
Council for consideration, move forward with reprogramming activities, and provide regular
updates to the Regional Council and Policy Committees on the REAP 2.0 program, with an
anticipated next update in Spring 2026.

FISCAL IMPACT:
Work associated with this item is included in the FY 25-26 Overall Work Program No. 305 — Regional
Early Action Planning (REAP) Grants Program — REAP 2.0.

ATTACHMENT(S):
1. Attachment REAP 2 Project List_final_complete
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SCAG REAP 2.0 PROJECT LIST

Program Applicant County Project Name Award Amount
County VCTC Ventura Countywide Paratransit $242,578
Transportation Integration Study

Commission (CTC)

Partnership

Program

County VCTC Ventura Countywide Transit Stops $3,100,000
Transportation Inventory & Accessibility

Commission (CTC) Assessment / Capital

Partnership Improvements Grant Program

Program

County VCTC Ventura Community Traffic Calming & $300,000
Transportation Pedestrian and Bicycle Safety

Commission (CTC) Program

Partnership

Program

County VCTC Ventura Santa Paula Branch Line Active $134,422
Transportation Transportation - Master Plan

Commission (CTC) Update and Validate

Partnership Connections to Serve New

Program Housing and Reduce VMT

County SBCTA San Bernardino |San Bernardino County VMT $3,045,000
Transportation Mitigation Bank

Commission (CTC)

Partnership

Program

County SBCTA San Bernardino |Countywide Multi-Modal $6,519,868
Transportation Complete Streets Program

Commission (CTC)

Partnership

Program

County RCTC Riverside Coachella Rail Station Feasibility $2,005,000
Transportation Study and Integrated Land Use

Commission (CTC) and Transit Network

Partnership

Program

County RCTC Riverside RCTC Core Capacity Innovative $3,000,000

Transportation
Commission (CTC)
Partnership
Program

Transit Study

Attachment: Attachment REAP 2 Project List_final_complete (REAP 2.0 Program Update)
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SCAG REAP 2.0 PROJECT LIST

Applicant County

Project Name

Award Amount

County
Transportation
Commission (CTC)
Partnership
Program

RCTC Riverside

Vehicle Miles Traveled Study

$2,005,000

County
Transportation
Commission (CTC)
Partnership
Program

RCTC Riverside

RTA (Riverside Transit Agency)
GoMicro Microtransit Pilot
Program Extension

$2,378,635

County
Transportation
Commission (CTC)
Partnership
Program

RCTC Riverside

CV Link Community Connectors
Analysis

$1,700,000

County
Transportation
Commission (CTC)
Partnership
Program

OCTA Orange

Fullerton Park and Ride Transit
Oriented Development Site
Design Concepts

$474,575

County
Transportation
Commission (CTC)
Partnership
Program

OCTA Orange

Active Transportation Outreach
and Engagement Support

$399,058

County
Transportation
Commission (CTC)
Partnership
Program

OCTA Orange

Bikeways Connectivity Study

$499,622

County
Transportation
Commission (CTC)
Partnership
Program

OCTA Orange

First Street Multimodal
Boulevard Design

$4,300,000

County
Transportation
Commission (CTC)
Partnership
Program

OCTA Orange

Orange County Mobility Hubs
Pilot Concept of Operations

$291,501

County
Transportation
Commission (CTC)
Partnership
Program

OCTA Orange

McFadden Avenue Transit Signal
Priority Pilot

$3,698,499

Attachment: Attachment REAP 2 Project List_final_complete (REAP 2.0 Program Update)
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SCAG REAP 2.0 PROJECT LIST

Program Applicant County Project Name Award Amount
County OCTA Orange Next Safe Travels Education $1,250,000
Transportation Program (STEP) 2.0

Commission (CTC)

Partnership

Program

County OCTA Orange Harbor Boulevard Cloud-Based $2,376,745
Transportation Transit Signal Priority Stage Il

Commission (CTC)

Partnership

Program

County LACMTA [Los Angeles Developing Neighborhood $404,250
Transportation Mobility Hub Pilot Projects in

Commission (CTC) Disadvantaged Communities in

Partnership the South Bay

Program

County LACMTA [Los Angeles Countywide Signal Priority $4,004,028
Transportation Cloud Based Solution

Commission (CTC)

Partnership

Program

County LACMTA [Los Angeles Connecting Communities with $2,250,000
Transportation Stress Free Connections

Commission (CTC)

Partnership

Program

County LACMTA [Los Angeles First Last Mile Revolution: $1,050,000
Transportation Transforming Metro

Commission (CTC) Connections to Housing

Partnership

Program

County LACMTA [Los Angeles Traffic Reduction Study $1,000,000
Transportation

Commission (CTC)

Partnership

Program

County LACMTA [Los Angeles Enhanced GoSGV E-Bike Share $2,625,469
Transportation Program

Commission (CTC)

Partnership

Program

County LACMTA [Los Angeles North Hollywood Transit Center $8,500,000

Transportation
Commission (CTC)
Partnership
Program

Attachment: Attachment REAP 2 Project List_final_complete (REAP 2.0 Program Update)
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Applicant

SCAG REAP 2.0 PROJECT LIST

County

Project Name

Award Amount

County
Transportation
Commission (CTC)
Partnership
Program

LACMTA

Los Angeles

Mobility Wallets Pilot 2.0:
Challenge and Low-Income

$4,023,750

County
Transportation
Commission (CTC)
Partnership
Program

LACMTA

Los Angeles

Urban Wilderness Access
Feasibility Plan

$372,000

County
Transportation
Commission (CTC)
Partnership
Program

LACMTA

Los Angeles

Metro Bike Share In-fill
Expansion

$7,550,000

County
Transportation
Commission (CTC)
Partnership
Program

ICTC

Imperial

Calexico Intermodal
Transportation Center

$1,000,000

Total

$70,500,000

Attachment: Attachment REAP 2 Project List_final_complete (REAP 2.0 Program Update)
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SCAG REAP 2.0 PROJECT LIST

Program Applicant County Project Name Award Amount
Sustainable County of Ventura  [Ventura Ventura County S 481,499
Communities Farmworkers Housing
Program Study and Action Plan
Sustainable City of La Puente Los Angeles Mixed Use Development| S 409,323
Communities for Underutilized
Program Commercial Zones
Sustainable City of Laguna Beach [Orange Environmental Impact S 200,000
Communities Report for Laguna Beach
Program Downtown Specific Plan
Phase Il
Sustainable City of Jurupa Valley [Riverside Town Center S 467,743
Communities Implementation
Program
Subregional City of Lancaster Los Angeles Transit Oriented S 469,978
Partnership Development (TOD)
Program (SRP) Zones Update
2.0/Sustainable
Communities
Program
Total S 2,028,543

Attachment: Attachment REAP 2 Project List_final_complete (REAP 2.0 Program Update)
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REAP 2.0 PROGRAM UPDATE

Program Applicant County Project Name Award Amount
Housing Infill on City of Riverside |Riverside Missing Middle $500,000
Public and Private Prototype Plans for Infill
Lands (HIPP) Housing Sites
Housing Infill on City of Los Los Angeles Scaling up Housing $2,250,000
Public and Private |Angeles Development on City-
Lands (HIPP) Owned Land
Housing Infill on County of Ventura Unlocking Land for S444,774
Public and Private |Ventura Housing
Lands (HIPP)
Housing Infill on City of Moorpark |Ventura Downtown Specific Plan $250,000
Public and Private
Lands (HIPP)
Housing Infill on City of Oxnard Ventura TOD/HQTC Program $645,270
Public and Private
Lands (HIPP)
Housing Infill on City of Culver City|Los Angeles Fox Hills Specific Plan $505,000
Public and Private
Lands (HIPP)
Housing Infill on SBCTA/SBCOG San Bernardino Public Land-to- $720,000
Public and Private Residential Project--
Lands (HIPP) Inventory, Analysis &

Toolkit for Workforce

and Teacher Housing
Housing Infill on City of Long Los Angeles Inclusionary Housing $250,000
Public and Private |Beach Program
Lands (HIPP)
HIPP/Subregional |San Fernando Los Angeles City of San Fernando $1,125,000
Partnership Valley COG (Zoning Code and San
Program (SRP) 2.0 Fernando Corridors

Specific Plan Update)
Total $6,690,044

Attachment: Attachment REAP 2 Project List_final_complete (REAP 2.0 Program Update)
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SCAG REAP 2.0 PROJECT LIST

Program Applicant County Project Name Award Amount
Lasting Gateway Cities [Los Angeles Predevelopment Loan $5,215,000
Affordability Affordable Program
Program Housing Trust
Lasting Century Los Angeles  |Catalytic $5,000,000
Affordability Affordable Development Fund
Program Development,
Inc.
Lasting Los Angeles Los Angeles Environmental $5,000,000
Affordability County Remediation Housing
Program Metropolitan Acceleration Fund
Transportation
Authority
(Metro)
Lasting Housing On Los Angeles [HOM's Affordable $700,000
Affordability Merit Housing Catalyst Fund
Program
Lasting City of West Los Angeles  [Feasibility Study for $150,000
Affordability Hollywood Community Land
Program Trust Creation within
the City of West
Hollywood
Lasting San Gabriel Los Angeles  |San Gabriel Valley $5,000,000
Affordability Valley Regional Regional Housing
Program Housing Trust Trust Revolving Loan
Fund
Lasting LACAHSA (Los [Los Angeles [LACAHSA Regional $660,000
Affordability Angeles County Coordination Strategic
Program Affordable Plan
Housing
Solutions
Agency)
Lasting City of Riverside Murrieta Housing $4,100,000
Affordability Murrieta Authority Revolving
Program Loan Program
Lasting Lift to Rise Riverside We Lift: the Coachella $5,000,000
Affordability Valley Housing
Program Catalyst Fund
Lasting City of Desert |Riverside Downtown Infill Tax $200,000
Affordability Hot Springs Incement Financing
Program Program for Housing

Supportive
Infrastructure

Attachment: Attachment REAP 2 Project List_final_complete (REAP 2.0 Program Update)
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SCAG REAP 2.0 PROJECT LIST

Program Applicant County Project Name Award Amount
Lasting SBCTA/SBCOG (San San Bernardino $5,000,000
Affordability Bernardino Regional Housing
Program Trust
Lasting Housing Trust |Ventura Housing Trust Fund $5,000,000
Affordability Fund Ventura Ventura County
Program County/Housin Revolving Long-Term

g Land Trust Loan Program for Infill

Ventura Affordable Housing

County Developments Project
Lasting City of Los Angeles  [Montebello $190,000
Affordability Montebello Transformative
Program Corridors Project
Total $41,215,000

Attachment: Attachment REAP 2 Project List_final_complete (REAP 2.0 Program Update)
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SCAG REAP 2.0 PROJECT LIST

Program Applicant County Project Name Award Amount
Regional Utilities |City of Upland [San Bernardino [City of Upland Affordable $303,500
Supporting Housing Utilities Planning
Housing (RUSH)
Regional Utilities |City of Desert  [Riverside Downtown and Palm Dr. Corridor $500,000
Supporting Hot Springs Infill Development Sewer Area
Housing (RUSH) Study
Regional Utilities |County of Riverside Cabazon Infrastructure Plan $997,500
Supporting Riverside
Housing (RUSH)
Regional Utilities |City of Los Angeles Torrance Housing Corridor Utility $100,000
Supporting Torrance Infrastructure Study
Housing (RUSH)
Regional Utilities |Housing Los Angeles One San Pedro Redevelopment $400,000
Supporting Authority of the Infrastructure
Housing (RUSH) City of Los

Angeles
Regional Utilities [San Bernardino |San Bernardino [Bloomington Sewer Extension $6,508,000
Supporting County
Housing (RUSH) (Bloomington)
Regional Utilities [City of Imperial City of Calipatria Delta Street $1,500,000
Supporting Calipatria Pump Station
Housing (RUSH)
Regional Utilities [City of Rialto San Bernardino |Water Supply Well City 3A for $1,100,000
Supporting Regional Housing Project
Housing (RUSH)
Regional Utilities [Soboba Band of [Riverside Stormwater Drainage Project $6,108,797
Supporting Luiseno Indians
Housing (RUSH)
Regional Utilities [City of Palm Riverside Flood Control Infrastructure for $3,780,500
Supporting Desert Housing Need
Housing (RUSH)
Regional Utilities [Los Angeles Los Angeles Project Powerhouse — Supporting $3,682,203
Supporting Department of Affordable Housing Development
Housing (RUSH) Water and in the City of Los Angeles

Power

(LADWP)
Total $24,980,500

Attachment: Attachment REAP 2 Project List_final_complete (REAP 2.0 Program Update)
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SCAG REAP 2.0 PROJECT LIST

Program Applicant County Project Name Award Amount
Subregional Gateway Cities COG [Los Angeles Gateway Cities Affordable $33,250
Partnership Housing Trust Seed Funding
Program (SRP) ("Trust Admin Costs")
2.0
Subregional Gateway Cities COG [Los Angeles COG Technical Assistance Team $948,619
Partnership
Program (SRP)
2.0
Subregional Gateway Cities COG [Los Angeles 5% Grant Administration $23,750
Partnership
Program (SRP)
2.0
Subregional City of Los Angeles Los Angeles Housing Element Implementation $1,696,212
Partnership
Program (SRP)
2.0
Subregional City of Los Angeles Los Angeles ADU Home Ownership $2,360,133
Partnership Ordinance/Accelerating Low-Rise
Program (SRP) Missing Middle Housing Resource
2.0
Subregional City of Los Angeles Los Angeles Planning for Housing and $2,407,266
Partnership Mobility
Program (SRP)
2.0
Subregional City of Los Angeles Los Angeles 5% Grant Administration $340,188
Partnership
Program (SRP)
2.0
Subregional County of Los Los Angeles Regional Sewer Model $1,466,434
Partnership Angeles
Program (SRP)
2.0
Subregional County of Los Los Angeles 5% Grant Administration $77,130
Partnership Angeles
Program (SRP)
2.0
Subregional Imperial County Imperial City of Westmorland Zoning Map $175,000
Partnership Transportation Update, Downtown Overlay Zone
Program (SRP) [Commission and Objective Design Standards
2.0
Subregional Imperial County Imperial City of Calexico: Program $250,000
Partnership Transportation Environmental Impact Report for
Program (SRP) [Commission the 6th Cycle Housing Element
2.0 Rezones Program
to meet State Housing Element
Requirements
Subregional Imperial County Imperial City of Imperial Community $40,000

Partnership
Program (SRP)
2.0

Transportation
Commission

Development Permit Streamlining

Attachment: Attachment REAP 2 Project List_final_complete (REAP 2.0 Program Update)
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SCAG REAP 2.0 PROJECT LIST

Program Applicant County Project Name Award Amount
Subregional Orange County COG ([Orange County |OCS Bench and Housing-related $3,061,843
Partnership Technical Assistance

Program (SRP)

2.0

Subregional Orange County COG [Orange County |5% Grant Administration $63,707
Partnership

Program (SRP)

2.0

Subregional Riverside County Riverside Riverside County Revolving Loan $696,722
Partnership Fund

Program (SRP)

2.0

Subregional San Fernando Valley [Los Angeles City of Santa Clarita $250,000
Partnership COoG (Development of Objective Design

Program (SRP) and Development Standards)

2.0

Subregional San Gabriel Valley Los Angeles Housing Incubator $1,474,700
Partnership COG

Program (SRP)

2.0

Subregional San Gabriel Valley Los Angeles 5% Grant Administration $61,391
Partnership COG

Program (SRP)

2.0

Subregional San Bernardino San Bernardino |Accelerating Housing Element $2,248,952
Partnership County Implementation

Program (SRP) [Transportation

2.0 Authority/COG

Subregional San Bernardino San Bernardino [5% Grant Administration $118,365
Partnership County

Program (SRP) [Transportation

2.0 Authority/COG

Subregional South Bay Cities COG [Los Angeles South Bay Regional Housing Trust $232,863
Partnership

Program (SRP)

2.0

Subregional South Bay Cities COG |Los Angeles Commercial Redevelopment into $314,731
Partnership Housing: Extension and Expansion

Program (SRP)

2.0

Subregional South Bay Cities COG [Los Angeles 5% Grant Administration $22,678
Partnership

Program (SRP)

2.0

Subregional Ventura County COG |Ventura AFFH Technical Assistance $401,756

Partnership
Program (SRP)
2.0

Attachment: Attachment REAP 2 Project List_final_complete (REAP 2.0 Program Update)
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Applicant

SCAG REAP 2.0 PROJECT LIST

County

Project Name

Award Amount

Subregional
Partnership
Program (SRP)
2.0

Ventura County COG

Ventura

5% Grant Administration

$10,000

Subregional
Partnership
Program (SRP)
2.0

Western Riverside
COG

Riverside

Jurisdictional Technical Assistance

$1,548,343

Subregional
Partnership
Program (SRP)
2.0

Western Riverside
COG

Riverside

5% Grant Administration

$81,491

Subregional
Partnership
Program (SRP)
2.0

Westside Cities COG

Los Angeles

WSCCOG Regional Housing Trust
Implementation Plan

$330,176

Total

$20,735,700

Attachment: Attachment REAP 2 Project List_final_complete (REAP 2.0 Program Update)
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AGENDA ITEM 3

Southern California Association of Governments
November 6, 2025

NO. 675
SOUTHERN CALIFORNIA ASSOCIATION OF GOVERNMENTS
REGIONAL COUNCIL
MINUTES OF THE REGULAR MEETING
THURSDAY, SEPTEMBER 4, 2025

THE FOLLOWING MINUTES ARE A SUMMARY OF ACTIONS TAKEN BY THE REGIONAL COUNCIL. A
VIDEO RECORDING OF THE ACTUAL MEETING IS AVAILABLE ON THE SCAG WEBSITE AT:
http://scag.igm2.com/Citizens/.

The Regional Council (RC) of the Southern California Association of Governments (SCAG) held a
regular meeting both in person and virtually (telephonically and electronically). A quorum was
present.

Members Present

Hon. Cindy Allen, President Long Beach District 30
Hon. Ray Marquez, 1st Vice President Chino Hills District 10
Hon. Jenny Crosswhite, 2" Vice President  Santa Paula District 47
Sup. Curt Hagman, Imm. Past President San Bernardino County

Sup. Martha Cardenas-Singh Imperial County

Sup. Don Wagner
Sup. Karen Spiegel
Sup. Vianey Lopez

Orange County
Riverside County
Ventura County

Hon. Michael Goodsell ICTC
Hon. Jan Harnik RCTC
Hon. Alan Wapner SBCTA
Hon. Trish Kelley TCA
Hon. Mike T. Judge VCTC
Hon. Gil Rebollar Brawley District 1
Hon. Gary Gardner Desert Hot Springs District 2
Hon. Linda Krupa Hemet District 3
Hon. Clint Lorimore Eastvale District 4
Hon. Frank Navarro Colton District 6
Hon. Helen Tran San Bernardino District 7
Hon. Acquanetta Warren Fontana District 8
Hon. John Dutrey Montclair District 9
Hon. Rick Denison Yucca Valley District 11
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Hon. John Gabbard
Hon. William Go
Hon. Debbie Baker
Hon. Joe Kalmick
Hon. Marty Simonoff

Hon. Jeff Wood
Hon. Emma Sharif

Hon. Mark E. Henderson

Hon. Margaret Clark
Hon. Shaunna Elias
Hon. Thomas Wong
Hon. Margaret E. Finlay
Hon. Keith Eich

Hon. Steve Tye

Hon. Tim Sandoval
Hon. Mark Waronek
Hon. Drew Boyles
Hon. Nikki Perez

Hon. David J. Shapiro
Hon. Laura Hernandez
Hon. Rocky Rhodes
Hon. Steve Manos

Hon. Butch Twining

Hon. Daniel Ramos
Hon. Steve Sanchez
Hon. Marsha McLean
Hon. Ulises Cabrera
Hon. Larry McCallon
Ms. Lucy Dunn

Members Not Present
Sup. Kathryn Barger
Sup. Hilda Solis

Hon. Carlos Leon

Hon. Zak Schwank
Hon. Wendy Bucknum
Hon. Lauren Kleiman
Hon. Valerie Amezcua
Hon. Jon Dumitru
Hon. Ryan Balius

|
Dana Point District 12
Irvine District 14
La Palma District 18
Seal Beach District 20
Brea District 22
Lakewood District 24
Compton District 26
Gardena District 28
Rosemead District 32
Glendora District 33
Monterey Park District 34
Duarte District 35
La Cafada Flintridge District 36
Diamond Bar District 37
Pomona District 38
Lomita District 39
El Segundo District 40
Burbank District 42
Calabasas District 44
Port Hueneme District 45
Simi Valley District 46
Lake Elsinore District 63
Huntington Beach District 64
Adelanto District 65
La Quinta District 66
Santa Clarita District 67
Moreno Valley District 69

Members Not Present

Temecula
Mission Viejo
Newport Beach
Santa Ana
Orange
Anaheim

Air District Representative
Business Representative

Members Not Present
Los Angeles County
Los Angeles County
OCTA

District 5

District 13

District 15

District 16

District 17

District 19
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Hon. Fred Jung
Hon. Frank Yokoyama
Hon. Claudia Frometa
Hon. Ali Saleh
Hon. Suely Saro
Hon. Andrew Lara
Hon. Jesse Zwick
Hon. Austin Bishop
Hon. Eunisses Hernandez
Hon. Adrin Nazarian

Hon. Bob Blumenfield
Hon. Nithya Raman

Hon. Katy Young Yaroslavsky

Hon. Imelda Padilla
Hon. Monica Rodriguez

Hon. Marqueece Harris-Dawson

Hon. Curren D. Price, Jr.
Hon. Heather Hutt

Hon. Traci Park

Hon. John Lee

Hon. Hugo Soto-Martinez
Hon. Ysabel Jurado

Hon. Tim McOsker

Hon. Patricia Lock Dawson
Hon. Karen Bass

Hon. Andrew Masiel, Sr.

Staff Present

Kome Ajise, Executive Director

Darin Chidsey, Chief Operating Officer

Cindy Giraldo, Chief Financial Officer

Sarah Jepson, Chief Planning Officer

Javiera Cartagena, Chief Government and Public Affairs Officer

Fullerton
Cerritos
Downey
Bell

Long Beach
Pico Rivera

Santa Monica

Palmdale

Los Angeles
Los Angeles
Los Angeles
Los Angeles
Los Angeles
Los Angeles
Los Angeles
Los Angeles
Los Angeles
Los Angeles
Los Angeles
Los Angeles
Los Angeles
Los Angeles
Los Angeles
Riverside

Los Angeles

Pechanga Dev. Corp.

Carmen Flores, Chief Human Resources Officer

Julie Shroyer, Chief Information Officer

Jeffery Elder, Chief Counsel

Mike Maurer, Board Counsel
Maggie Aguilar, Clerk of the Board
Jonna Hart, Sr. Administrative Assistant

District 21
District 23
District 25
District 27
District 29
District 31
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CALL TO ORDER AND PLEDGE OF ALLEGIANCE

President Allen called the meeting to order at 11:51 p.m. and asked Regional Council Gary Gardner,
Desert Hot Springs, District 2, to lead the pledge of allegiance.

President Allen reported that due to a glitch with the handheld voting devices, they would be doing
roll call votes for the meeting.

Board Counsel Mike Maurer noted that Mayor Frank Navarro from the City of Colton and
Councilmember Nikki Perez from the City of Burbank would be participating through an
accommodation under the Americans with Disabilities Act. He asked both members to keep their
video active during the duration of the meeting. He also noted that there was a request for an AB
2449 accommodation from Regional Council member Lucy Dunn. He noted she would be
participating under the Just Cause exemption due to an illness. He also asked her to keep her video
active and to confirm if there was anyone under the age of 18 or older. Regional Council member
Dunn stated there was no one under the age of 18 or older in the room with her.

PUBLIC COMMENT PERIOD

President Allen opened the Public Comment Period for persons to comment on any matter
pertinent to SCAG’s jurisdiction that were not listed on the agenda.

The Clerk of the Board acknowledged there were no public comments.

Seeing no public comment speakers for items not listed on the agenda, President Allen closed the
Public Comment Period.

REVIEW AND PRIORITIZE AGENDA ITEMS

There was no prioritization of agenda items.

CHAIR’S REPORT

David J. Shapiro, Community, Economic, and Human Development Committee (CEHD) Chair,
reported that the Committee heard two informational items. He stated that first the Committee
heard from a panel on shared equity homeownership models, innovative strategies included within
the Connect SoCal 2024 that create a means for individuals and families with qualifying incomes to
become homeowners at below market prices. He indicated that for this panel they received
presentations from two speakers, Margie Brown, Executive Director of the Urban Homesteading
Assistance Board, and Devin Culbertson, Vice President of Innovative Finance at Grounded Solutions
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Network. He shared that they spoke about co-op and rent-to-own options for their communities.
He noted the second presentation was a demographic data update from Dr. Kevin Kane, SCAG's
Planning Supervisor of Forecasting and Spatial Analytics. He explained that the information from
this presentation was vital to completing the work of their committee, which requires an up-to-date
understanding of the region's people, housing, and jobs for where they were heading in the future.
Lastly, he welcomed new committee members, Victoria Garcia from San Fernando, Sharona
Nazarian from Beverly Hills, Sheila Rossi from South Pasadena, Valerie Vandever from San Jacinto,
Betty Martinez-Franco from Irvine, and Megan Kerr from Long Beach.

There were no comments on the CEHD Chair report.

Rick Denison, Energy and Environment Committee (EEC) Chair, reported they had one action item
and five informational items. He noted that they started off with the committee approving the sub-
regional Sustainable Community Strategy Framework and guidelines for use in development of the
2028 through 2050 Regional Transportation Plan and the Sustainable Community Strategy. He
indicated that the first information item was review of the EEC agenda items through June 2026. He
shared that they received an overview of the Innovative Clean Transit Study, including the process,
timeline, and desired outcomes for that study. He also noted that they received an overview of the
Natural and Agriculture Lands Economic and Resilience Benefit Study and indicated that technical
work was underway for this study and engagement would begin in the fall. He indicated the next
presentation was a panel on ecosystem services with an economist and staff member from a
regional conservation district that gave them an overview of the ecosystem services from natural
and agricultural lands, such as carbon sequestration and water storage. Lastly, they welcomed
Daniel Brotman from Glendale and Martha Cardenas-Singh from Imperial County.

There were no comments on the EEC Chair report.

Mike T. Judge, Transportation Committee (TC) Chair, reported they received two informational
presentations from staff and approved three action items. He noted that two of the action items
approved would come before the Regional Council and emphasized they were critical to the
ongoing progress and support of SCAG's regional planning efforts and member support. He
reported that Annie Nam provided an update on the Transportation Committee Outlook and future
agenda items, which gives the committee an opportunity to understand future priorities for SCAG
and the Committee's ongoing efforts to support the Regional Council. He also reported that Rachel
Om provided an update on planning for the Main Street's program and noted this project was
designed to support ongoing multimodal transportation efforts along with community events and
activities throughout the region. He indicated it would facilitate collaboration between Caltrans,
local agencies, and SCAG, as these studies areas encompass state routes located within city borders.
He also reported that the Committee took action to approve 1) the 2024 Solutions for Congested
Corridors program grant for the Metrolink Sustainable Locomotive Replacement Project; 2) the
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2007 Federal Transportation Improvement Program; and 3) the Invest in Clean LMFP Rebate
Program.

There were no comments on the TC Chair report.

President Allen stated that they had a total of three items to vote on in addition to several
presentations. She explained that to maximize their time, they would be doing one roll call vote for
Iltems 1, 2, and the Consent Calendar since they would not be using the handheld voting devices.
She asked members to hold off from making a motion until they had gone through all the items.

ACTION ITEM
1. Program Development Framework to Support the 2028 Olympic and Paralympic Games

Sarah Jepson, Chief Planning Officer, presented on the program development framework. She
noted that they would have a panel discussion, which Kome Ajise, Executive Director, would
facilitate. She indicated that the panel consisted of LA28 members and leaders from some of their
non-venue cities who would talk about ways that they have been actively working to ensure that
the games benefit their local communities and local economies. She shared that they had updated
the website to include a dedicated games webpage which would provide information on SCAG's
work in support of the games. She reported that the framework aimed to optimize legacy
infrastructure investment, accelerate innovation through pilot projects, align policies and programs
across jurisdictions, and showcase communities through placemaking opportunities.

There were no Public Comments on Item 1.

Kome Ajise, Executive Director, moderated the panel discussion and noted that they wanted to
have a conversation about the LA Games and the non-venue cities. He introduced the panel
members as follows: Vic Nol, Director of Venue Cities Relations at LA28, Olympian and Council
Member from the City of Mission Viejo Brian Goodell, and Mayor Dan O’Brien from the Culver City.
He indicated that the games were going to be regional and not only in Los Angeles. He further
emphasized that they wanted to take this opportunity to have a conversation about how some non-
venue cities were acting in terms of taking advantage of the potential of the games in their
communities.

Mr. Nol shared he was responsible for the venue cities outside of the host city of LA that would be
hosting events during the games, as well as LA County. He noted that his colleague, Rachel Xu was
on their government relations team and was responsible for the non-venue cities. He discussed the
upcoming 2028 Los Angeles Olympic and Paralympic Games, highlighting its significance as the third
city globally to host three Olympic Games and the first to host Paralympics. He shared that the
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event was expected to draw 15 million spectators, 11,000 Olympic athletes, 4,000 Paralympic
athletes, and 150 heads of state, with an economic output of $18 billion. He also noted that they
had recently near-finalized their Olympic and Paralympic plan and stated that they would be
utilizing existing venues across Southern California and Oklahoma City, with temporary builds only.
He shared information on opportunities for municipalities to host live sites, training venues, and
national houses, with LA28 providing support and resources without charging fees. He also
explained that LA28 had been working across the region to acquire hotel room blocks for their
stakeholders. He also noted that the games were set to open on July 14, 2028, for the Olympics and
August 15 for the Paralympics, with volunteer recruitment expected to begin in 2026.

Council Member Goodell discussed Mission Viejo’s Olympic hosting efforts. He indicated that
Mission Viejo had been actively preparing to host events related to the 2028 Los Angeles Olympics
for the last eight years, leveraging its sports facilities and diplomatic efforts to attract National
Olympic Committees. He shared that the city had secured deals with several countries, including
the Netherlands, which would use Mission Viejo as their home base, and had agreements with the
U.S., Japanese, and French Olympic diving teams to train at their facilities. He indicated that the
city's approach had been diplomatic, with representatives traveling globally to market their
capabilities and invite nations to use their facilities.

Mayor O'Brien discussed Culver City’s hosting efforts and noted that they had also been pursuing
opportunities related to the Olympics, including hosting the Los Angeles Consular Corps and
potentially becoming home to the New Zealand house. He focused on strategies for hosting
Olympic-related events in cities, with a particular emphasis on Culver City's efforts to secure
hospitality houses and event spaces. He highlighted Culver City's strategic advantages, including its
proximity to major transportation hubs and the Olympic Village, and described ongoing
negotiations with property owners and national Olympic committees. He emphasized the need to
be flexible and nimble in considering all opportunities.

Executive Director Ajise asked the panelist how they balanced this short-term excitement to go
after the games with what was going to be left when the games were done.

Council Member Goodell indicated they had a long-standing Olympic legacy at Mission Viejo and
were committed to excellence in their facilities, training, and support for their community. He
noted that this was a long-term commitment for them that enhances their city. He discussed their
approach to hosting athletes, including transportation logistics and economic benefits, while
emphasizing collaboration between neighboring cities to share facilities and resources.

Mayor O’Brian addressed the short-term economic projections for the New Zealand house,
estimating a $2-4 million direct impact during the 16 to 18 days of the event and up to $5-8 million
in indirect effects. He discussed long-term plans including establishing a business incubator hub two

Packet Pg. 38




<

years before the games to mitigate costs for participating nations. He also discussed infrastructure
improvements, community engagement, and legacy initiatives.

The Regional Council Members engaged in discussions with the panelists regarding the economic
impact and legacy of hosting the Olympic Games in Los Angeles.

Regional Council Member Steve Sanchez asked how they were measuring the success of the
Olympics and ensuring infrastructure remains in place after the Olympics.

Mr. Nol indicated they had made $160 million commitment to youth sports programs. Success
metrics for the games were discussed, emphasizing financial responsibility, and inspiring the next
generation of athletes and leaders.

Mayor Q’Brian highlighted the need to balance housing development with business growth,
including attracting international businesses, and improving infrastructure.

Regional Council Member Alan Wapner expressed frustration about the lack of consideration for
Southern California's broader transportation needs, particularly for Metrolink, which may not be
able to provide service due to funding constraints.

Executive Director Ajise stated that the Games Mobility Executive Team was working on addressing
mobility concerns, with plans to provide a briefing on their progress in the future.

Regional Council Member Tim Sandoval shared the City of Pomona would be hosting cricket for the
Olympic Games. He shared that the San Gabriel Valley Council of Governments had established a
committee to coordinate regional efforts, leveraging the diversity, and resources of nearby cities.

Regional Council Member Kelley asked the panel to share what the resources required were, such
as staff time, police, fire, the associated costs for return on investment, and selling it to the
community.

Council Member Goodell shared insights from Mission Viejo's experience, highlighting the
importance of early planning, data collection, and demonstrating economic benefits through visitor
tracking studies.

Regional Council Member Margaret Finlay asked what they could do to get involved in small cities.

Mr. Nol’s suggested that cities familiarize themselves with the LA28 website, sign up for
newsletters, and participate in quarterly "88 for 28" convenings to stay informed.
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President Allen thanked the panelist for the work that they do and asked what the cities and LA28
are doing to collect volunteers.

Mr. Nol’s discussed volunteer opportunities, noting that a volunteer portal would likely open in
early 2026.

Executive Director Ajise highlighted the importance of travel demand management for both people
and freight during the games. He thanked the panelist for taking the time to join them.

2. Resolution No. 25-675-1 Approving Amendment 1 to the FY 2025-26 Comprehensive Budget,
including the Overall Work Program (OWP)

Cindy Giraldo, Chief Financial Officer, reported that staff recommended approving the resolution of
the first amendment to the fiscal year 25-26 comprehensive budget. She stated that the
amendment incorporated an additional $7 million of federal funding, increasing the overall work
program budget from $408.5 million to $415.5 million. She reported that on July 30, Caltrans
awarded SCAG $7 million in federal highway planning funds to support two key initiatives: 1) $1
million dollars for a resiliency and readiness planning study; and 2) another $6 million for a
regionally coordinated marketing and communications campaign to promote transportation
demand management strategies in support of the 2028 Olympic and Paralympic Games. She noted
that with this approval, they would move forward to amend the budget to leverage this new federal
funding and enhance SCAG's planning efforts and regional coordination, in particular around the
2028 games.

Regional Council Member Alan Wapner, SBCTA, asked if they could incorporate the World Cup
Games as he thought it was another important event that they needed to immobilize as a region.

Ms. Giraldo indicated they could add the World Cup Games to it.
There were no Public Comments on Item 2.

CONSENT CALENDAR

President Allen stated that before they took action on Item 1, 2, and the Consent Calendar, she
wanted to note a correction to the fiscal impacts section for Agenda Item 10. For the record, she
stated that the correct SCCP grant amount was $52.606 million not $25.606 million.”

The Clerk of the Board also reported that Regional Council Member Keith Eith had indicated that he
attended the June Regional Council meeting. The Clerk noted that the minutes would be corrected.
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Approval ltems

3. Minutes of the Meeting — June 5, 2025
4. 2025 California Clean Air Day Proclamation

5. Amendment to Regional Council Policy Manual

6. Contracts $500,000 or Greater: 25-026-C01, State Advocacy Services

7. Contracts $500,000 or Greater: 26-001-C01, Environmental Systems Research Institute (Esri),
Inc. Enterprise License Agreement

8. Contracts $500,000 or Greater: 26-006-C01, Southern California Airport Passenger Surface

Transportation Study
9. Contract Amendment: 19-065-C01, 457 (b) Deferred Compensation Plan Services

10. Acceptance of the 2024 Solutions for Congested Corridors Program (SCCP) Grant Award and
Next Steps for the Metrolink Sustainable Locomotive Replacement Project

11. INVEST CLEAN (Measure 2.2) LMFP Rebate Program Announcement
12. SCAG Memberships and Sponsorships

Receive and File

13. September 2025 State and Federal Legislative Update

14. 2025 Executive/Administration Committee (EAC) Retreat Update

15. Status Update on Transportation Conformity Challenges in SCAG Region
16. 2025 Transportation Safety Regional Existing Conditions Report

17. 2027 Federal Transportation Improvement Program (FTIP) Guidelines

18. Purchase Orders, Contracts and Contract Amendments below Regional Council Approval
Threshold
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19. CFO Monthly Report
There were no Public Comments on the Consent Calendar.

A MOTION was made (Shapiro) to 1) approve the Games Mobility Program Development
Framework; 2) adopt Resolution No. 25-675-1 approving a first amendment (Budget Amendment 1)
to the Fiscal Year 2025-26 Comprehensive Budget including the Fiscal Year 2025-26 Overall Work
Program (FY 2025-26 OWP) Budget in the amount of $7 million, increasing the FY 2025-26 OWP
Budget from $408,497,515 to $415,497,515; and 3) Consent Calendar Items 3 through 12 and
Receive and File Items 13 through 19. Motion was SECONDED (Finlay) and passed by the following
roll call votes.

AYES: Allen, Baker, Boyles, Cabrera, Cardenas-Singh, Clark, Crosswhite, Denison, Dutrey,
Eich, Elias, Finlay, Gardner, Go, Goodsell, Harnik, Henderson, L. Hernandez, Judge,
Kalmick, Kelley, Krupa, Lopez, Lorimore, Manos, Marquez, McCallon, Mclean,
Navarro, Perez, Rebollar, Rhodes, Sanchez, Sandoval, Shapiro, Sharif, Simonoff,
Spiegel, Twining, Tye, Wagner, Wapner, Waronek, Warren, and Wong (45)

NOES: Gabbard (1)
ABSTAIN: None (0)

INFORMATION ITEM

20. Economic Roundtable Third Quarter Update

Sarah Jepson, Chief Planning Officer, reported that for about 16 years SCAG had convened a team
of independent economists to support their long-range planning. She shared that in 2022, their
Economic Roundtable started meeting quarterly and provided information through an economic
trends tool that was on SCAG’s website. She indicated the tool had the latest jobs, unemployment,
and housing numbers for the region and the six counties. She also noted that at the request of
President Allen they would be bring greater attention to the Economic Roundtable and the report
outs at the Regional Council meetings.

Wallace Walrod, Chief Economic Advisor for Orange County Business Council, presented the third
quarter update, highlighting modest job growth in the region, primarily driven by healthcare and
local government sectors. He reported that tariffs had been mostly absorbed by exporters and
companies, with limited impact on consumers. He addressed various economic challenges,
including immigration enforcement's impact on construction and food preparation sectors, and the
slow recovery in Los Angeles County following the fires. He also touched on federal funding cuts
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affecting social services and universities, as well as concerns about tourism, particularly in Orange
County, which saw a decline in employment during the summer.

Supervisor Karen Spiegel, Riverside County, asked why they didn’t keep the reports for both
Riverside and San Bernardino separate as she thought it was important to keep the information
separate. She also noted that Ventura was not included.

Staff indicated Ventura was included on the website and it was oversight on the report.

BUSINESS REPORT

Regional Council member Lucy Dunn noted that her business report was on page 226. She reported
that at the GLUE Council they welcomed President Cindy Allen, who gave them updates on her
priorities for the year. She also reported that Chair Jerome Powell at the Federal Reserve indicated
that tariffs were probably not leading to permanent higher inflation, and that the market had
already baked in some of the extra costs, at least for now. She also noted that they were signaling
an interest drop, and this would be good for housing, and maybe spur a little bit more sales. She
also reported that she was honored to participate in a panel with Jim Vanderpool, City Manager at
the City of Anaheim, and Lisa Kim, City Manager at the City of Buena Park, to provide information to
400 staff members on the topic of public service. She also discussed the business community's
opposition to a section of AB 130 that would impose new vehicle miles traveled fees on new
housing, which could significantly increase costs.

PRESIDENT’S REPORT

President Allen welcomed the following new Regional Council Member Martha Cardenas-Singh,
Imperial County. She reminded members to register for the 2025 Southern California Demographic
Workshop on October 1. She reported that this year’s topic, “Revisiting the Intergenerational
Contract,” looked at shifting connections between populations groups in the 215 century. She also
noted that the workshop would feature a keynote by event co-founder Professor Dowell Myers who
was director of the Population Dynamics Research Group at the USC Sol Price School of Public
Policy. She explained that his keynote would address how intergenerational “lifecycle sharing”
contributes to future economic success as California responds to the new population growth
realities. She shared that the full program and panel line up was available on SCAG’s website and
that registration would close September 26. She also provided an update on the EAC retreat noting
that her Presidential priorities for the term would focus on housing, getting ready for the 2028
Summer Olympics & Paralympic Games, and clean transportation technology. She shared that they
also discussed an outlook for this year’s meetings, as well as adjustments to the meeting schedules
as follows: 1) Meetings of the Executive/Administration Committee had been moved back to
Wednesdays at 3:00 p.m. and would be conducted in person and online; 2) on Regional Council
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meeting days, on the first Thursday of every month, policy committee meetings would begin at 9:30
a.m. and would be conducted in person and online; and 3) Regional Council meetings would start at
11:45 a.m. and would be conducted in person. She noted that each Regional Council member would
be permitted one instance of remote participation over the next year. She also reminded members
of how the holidays would impact their schedule this year and noted that they would be dark again
next month in October in observance of the Jewish High Holidays, and January, in observance of the
New Year. She reported that to make up for the time lost during these months, they would have a
December meeting and would convene a Joint Policy Committee meeting for the annual Economic
Update presentation from the Economic Roundtable. She noted that Item 14 of the agenda packet
was the EAC Retreat Update which had the Regional Council Outlook of planned topics and actions
for the year ahead. She reminded members that there would not be any Policy Committees or
Regional Council meetings in October, and meetings of the Policy Committees and Regional Council
would resume on Thursday, November 6.

EXECUTIVE DIRECTOR’S REPORT

Executive Director Ajise reported that in the interest of time, he would send his report to members.
He took a moment to recognize the Finance Team who recently received the Award for Excellence
in Financial Reporting from the Government Finance Officers Association.

There were no public comments on the Business, President’s or Executive Director’s reports.

FUTURE AGENDA ITEMS

There were no future agenda items.

ANNOUNCEMENTS

There were no announcements.

ADJOURNMENT

There being no further business, President Allen adjourned the meeting of the Regional Council at
1:50 p.m. in memory of Deborah Massey lkhrata, the beloved wife of former CEO Hasan
Ikhrata. She reported that not only was she a wonderful wife and mother but also a gracious
host who welcomed so many of them into her home. She indicated that her generosity and
unwavering support of her family would leave a lasting mark on all who knew her. She
expressed their deepest condolences to Hasan and his family.

[MINUTES ARE UNOFFICIAL UNTIL APPROVED BY THE REGIONAL COUNCIL]
//
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AGENDA ITEM 4

Southern California Association of Governments

2026 Schedule of Regular Meetings
[Approved by the Regional Council: TBD]

November 6, 2025

Regular meetings of the Executive/Administration Committee are scheduled on the 1% Wednesday
of each month, and regular meetings of the Regional Council and Policy Committees are scheduled
on the 1% Thursday of each month, unless otherwise noted. Note: dates are subject to change.

2026 Committees and Regional Council Schedule Date & Time Location
JANUARY (DARK) No Meetings No Meetings
FEBRUARY

Executive/Administration Committee (EAC)

2/4/2026 3:00PM

Policy Room B

Community, Economic, and Human Development (CEHD) Committee

2/5/2026 9:30AM

Policy Room B

Energy and Environment Committee (EEC) 2/5/2026 9:30AM Policy Room A
Transportation Committee (TC) 2/5/2026 9:30AM Board Room
Regional Council (RC) 2/5/2026 11:45AM Board Room

MARCH

Executive/Administration Committee (EAC)

3/4/2026 3:00PM

Policy Room B

Community, Economic, and Human Development (CEHD) Committee

3/5/2026 9:30AM

Policy Room B

Energy and Environment Committee (EEC) 3/5/2026 9:30AM Policy Room A
Transportation Committee (TC) 3/5/2026 9:30AM Board Room
Regional Council (RC) 3/5/2026 11:45AM Board Room

APRIL - *Note: Date has been changed from the first week in April to the second week due to Passover.

Executive/Administration Committee (EAC)

*4/8/2026 3:00PM

Policy Room B

Joint Policy Committees (CEHD, EEC, TC) *4/9/2026 9:30AM Board Room
Regional Council (RC) *4/9/2026 11:45AM Board Room
MAY - SCAG 2026 Regional Conference and General Assembly, Palm Desert

Executive/Administration Committee (EAC) 5/6/2026 3:00PM Room TBD
Regional Council (RC) 5/7/2026 9:00AM Room TBD
General Assembly (GA) Annual Business Meeting 5/7/2026 11:00AM Room TBD

JUNE

Executive/Administration Committee (EAC)

6/3/2026 3:00PM

Policy Room B

Community, Economic, and Human Development (CEHD) Committee

6/4/2026 9:30AM

Policy Room B

Energy and Environment Committee (EEC) 6/4/2026 9:30AM Policy Room A
Transportation Committee (TC) 6/4/2026 9:30AM Board Room
Regional Council (RC) 6/4/2026 11:45AM Board Room

JULY

Executive/Administration Committee (EAC)

7/1/2026 3:00PM

Policy Room B

Community, Economic, and Human Development (CEHD) Committee

7/2/2026 9:30AM

Policy Room B

Energy and Environment Committee (EEC) 7/2/2026 9:30AM Policy Room A
Transportation Committee (TC) 7/2/2026 9:30AM Board Room
Regional Council (RC) 7/2/2026 11:45AM Board Room
AUGUST (DARK) No Meetings No Meetings
SEPTEMBER

Executive/Administration Committee (EAC)

9/2/2026 3:00PM

Policy Room B

Community, Economic, and Human Development (CEHD) Committee

9/3/2026 9:30AM

Policy Room B

Packet Pg. 47




-

SCAG™

| | |

Energy and Environment Committee (EEC) 9/3/2026 9:30AM Policy Room A
Transportation Committee (TC) 9/3/2026 9:30AM Board Room
Regional Council (RC) 9/3/2026 11:45AM Board Room
Executive/Administration Committee (EAC) 9/30/2026 3:00PM Policy Room B
OCTOBER

Community, Economic, and Human Development (CEHD) Committee | 10/1/2026 9:30AM Policy Room B
Energy and Environment Committee (EEC) 10/1/2026 9:30AM Policy Room A
Transportation Committee (TC) 10/1/2026 9:30AM Board Room
Regional Council (RC) 10/1/2026 11:45AM Board Room
NOVEMBER

Executive/Administration Committee (EAC) 11/4/2026 3:00PM Policy Room B
Community, Economic, and Human Development (CEHD) Committee | 11/5/2026 9:30AM Policy Room B
Energy and Environment Committee (EEC) 11/5/2026 9:30AM Policy Room A
Transportation Committee (TC) 11/5/2026 9:30AM Board Room
Regional Council (RC) 11/5/2026 11:45AM Board Room
DECEMBER

Executive/Administration Committee (EAC) 12/2/2026 3:00PM Policy Room B
Joint Policy Committees (CEHD, EEC, TC) — Economic Summit 12/3/2026 9:30AM Board Room
Regional Council (RC) 12/3/2026 11:45AM Board Room

Meeting Format

3:00PM - 4:00PM - Executive/Administration Committee (EAC) - Hybrid (In Person and Remote)

9:30AM - 11:15AM - Community, Economic, and Human Development (CEHD) Committee - Hybrid (In Person
and Remote)

9:30AM - 11:15AM - Energy and Environment Committee (EEC) - Hybrid (In Person and Remote)

9:30AM - 11:15AM - Transportation Committee (TC) - Hybrid (In Person and Remote)

11:45AM - 1:45PM - Regional Council (RC) - In Person Only
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| |
Southern California Association of Governments
November 6, 2025
To: Executive/Administration Committee (EAC) EXECUTIVE DIRECTOR’S

APPROVAL
Regional Council (RC)
From: Erika Bustamante, Deputy Director
(213) 236-1892, Bustamante@scag.ca.gov
Subject: Contracts $500,000 or Greater: 26-008-C01, SCAG Travel Demand Model
Improvement and Validation

RECOMMENDED ACTION:

Approve Contract No. 26-008-C0O1 in an amount not to exceed $697,869 for WSP USA, Inc., to
update SCAG’s Regional Travel Demand Model. Authorize the Executive Director, or his designee,
pursuant to legal counsel review, to execute the contract on behalf of SCAG.

STRATEGIC PRIORITIES:
This item supports the following Strategic Priority 3: Spur innovation and action through leadership
in research, analysis and information sharing.

EXECUTIVE SUMMARY:

The consultant shall process and analyze travel survey data, conduct model estimation,
calibration and validation, implement model and software update while supporting peer review
and model operation. This project also supports the model operation and analysis for SCAG’s
2028 Regional Transportation Plan/Sustainable Communities Strategy (RTP/SCS), the primary
objective of this project is to improve and update SCAG’s Regional Travel Demand Model and
conduct model validation process to year 2024.

BACKGROUND:
Staff recommends executing the following contract $500,000 or greater:

Consultant/Contract # Contract Purpose Contract Amount
WSP USA, Inc. This project supports the model operation $697,869
26-008-C01 and analysis for SCAG’s 2028 RTP/SCS.

FISCAL IMPACT:

Funding of $300,000 is available in the Fiscal Year (FY) 2025-26 Overall Work Program (OWP)
Budget in Project Number 070-0130A.13, and the remaining balance will be requested in future
fiscal year budget(s), subject to budget availability.
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CONSULTANT CONTRACT NO. 26-008-C01

Recommended
Consultant:

WSP, USA, Inc.

Background &
Scope of Work:

SCAG uses its Travel Demand Model to help forecast the impact that the various
modes of travel have on the region’s transportation systems. As part of SCAG’s long-
range planning, mandated under federal law and state’s regional guidelines, SCAG
is responsible for the development and maintenance of a travel demand model for|
the region.

To prepare for the model operation and analysis for SCAG’s 2028 Regional
Transportation Plan/Sustainable Communities Strategy (RTP/SCS), the primary
objective of this project is to improve and update SCAG’s Regional Travel Demand
Model (SCAG ABM) and conduct model validation process to year 2024.

The consultant will process and analyze travel survey data, conduct model
estimation, calibration and validation, implement model and software update while
supporting peer review and model operation. The Consultant will work closely with
SCAG modeling staff to make the model suitable for generating performance
indicators, conformity analysis, and other RTP/SCS strategies such as pricing, land
use and transit.

Project’s Benefits

& Key Deliverables:

The project’s benefits and key deliverables include, but are not limited to:

e Providing a comprehensive travel demand model that is capable of analyzing
various transportation improvements and policies for SCAG’s plans and programs
in support of the 2050 RTP/SCS;

e Updating model software to improve/streamline model operations and reduce
model running time;

e Providing add-on planning tool with SCAG ABM to incorporate input of 2050
RTP/SCS’s transportation strategies to estimate travel impact; and

e Delivering model software and technical documents.

Strategic Plan:

This item supports SCAG’s Strategic Priority 3: Spur innovation and action through
leadership in research, analysis and information sharing.

Contract Amount:

Total not to exceed $697,869
WSP USA, Inc. (prime consultant) $676,822
Information Design Consultants, Inc. (subconsultant) $21,047

Contract Period:

Notice to Proceed through June 30, 2028

Project Number(s):

070-0130A.13 $300,000
Funding source(s): Consolidated Planning Grant (CPG) — Federal Highway
Administration Planning Funds (FHWA PL).

Ixa

Attachment: Contract 26-008-C01 Summary (Contracts $500,000 or Greater: 26-008-C01, SCAG Travel Demand Model Improvement and
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Funding of $300,000 is available in Fiscal Year (FY) 2025-26 Overall Work Program
(OWP) Budget in Project Number 070-0130A.13, and the remaining balance will be
requested in future fiscal year budget(s), subject to budget availability.

Request for Proposal
(RFP):

SCAG staff notified 1,897 firms of the release of RFP 26-008 via SCAG’s Solicitation
Management System website. A total of 37 firms downloaded RFP. SCAG received
the following one (1) proposal in response to the solicitation:

WSP USA, Inc. (1 subconsultant) $697,869

After receiving only one proposal, staff surveyed 37 firms that downloaded the RFP
to determine why each did not submit a proposal. Seven (7) firms responded to
staff’s inquiry, which disclosed the main reasons these firms did not respond were
that they were too busy, not in a competitive position to bid, and one firm only
wanted to review the RFP. Staff advertised the RFP for the normal four (4) week
period and an additional two (2) weeks. Staff subsequently moved forward with
reviewing the one (1) offer. Staff believes that resoliciting for a third time was not
likely to yield a different result and needed to maintain the project’s schedule and
therefore proceed to evaluate the one (1) offer.

Selection Process:

The Proposal Review Committee (PRC) evaluated the proposal in accordance with
the criteria set forth in the RFP and conducted the selection process in a manner
consistent with all applicable federal and state contracting regulations. After
evaluating the proposals, the PRC did not conduct interviews because the proposals
contained sufficient information on which to base a contract award.

The PRC consisted of the following individuals:

Bayarmaa Aleksandr, Modeling Supervisor, SCAG

Hsi-Hwa Hu, Manager of Forecasting and Spatial Analytics, SCAG
Jinghua Xu, Manager of Modeling Department, SCAG

Basis for Selection:

The PRC recommended WSP USA, Inc. for the contract award because the

consultant:

e Firm is nationally recognized with expertise in travel demand modeling and has
a proven record of developing and enhancing activity-based models across
multiple regions.

e Demonstrated a strong understanding of the project, such as, their proposed
model development strategy would help reduce the uncertainties to deploy the
SCAG Activity Based Model (ABM) in the Regional Transportation Plan (RTP)
process in a timely manner.

e Provided a robust technical approach, including a quality control plan that
highlights model’s intricacies, ensures data accuracy, validate assumptions,
identifies error early and provides confidence in the model output. In addition,
several tasks propose innovative or enhanced methods beyond the original
scope of work (SOW) e.g. suggested TransCAD version enhancements.

e Project management and Quality management plans in their proposal were
orchestrated to the needs of model development. The hours allocated for each
task are reasonable. Their project manager has a PhD in Transportation
Engineering and 14 years of experience leading large ABM projects, including

Attachment: Contract 26-008-C01 Summary (Contracts $500,000 or Greater: 26-008-C01, SCAG Travel Demand Model Improvement and

SCAG. PM and staff time commitments are appropriate.
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Has been recognized by local agencies. such as, Los Angeles County
Metropolitan Transportation Authority (LA Metro) and Orange County
Transportation Authority (OCTA), and the consultant firm has extensive
experience and knowledgeable staff in ABM transportation model
development, with several decades of work for large agencies across the U.S.,
including San Diego Association of Governments (SANDAG), and Arizona and
Ohio Department of Transportation (DOT). The sub-consultant, Information
Design Consultants, Inc. (IDCI), DBE-certified, has prior experience supporting
model validation report development.

Proposed a realistic price to perform the requirements of the scope of work;
The total project cost is within the SCAG Project Manager’s Independent Cost
Estimate (ICE), and the cost allocation across major tasks is reasonable and
aligned with the project scope.

The proposed schedule is reasonable and aligns with SCAG’s work plan for|
Connect SoCal 2050.

Ixa

Attachment: Contract 26-008-C01 Summary (Contracts $500,000 or Greater: 26-008-C01, SCAG Travel Demand Model Improvement and
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Conflict of Interest (COl) Form - Attachment
For November 6, 2025 Regional Council Approval

Approve Contract No. 26-008-C01 in an amount not to exceed $697,869 for WSP USA, Inc., to update SCAG’s
Regional Travel Demand Model by processing and analyzing travel survey data, conduct model estimation,
calibration and validation, implement model and software update while supporting peer review and model
operation. Authorize the Executive Director, or his designee, pursuant to legal counsel review, to execute the
contract on behalf of SCAG.

The consultant team for this contract includes:

Did the consultant disclose a conflict in the Conflict
of Interest Form they submitted with its original
proposal
(Yes or No)?

Consultant Name

WSP USA, Inc. (prime consultant) Yes - form attached
Information Design Consultants, Inc. (subconsultant) |Yes - form attached

Attachment: Contract 26-008-C01 Summary (Contracts $500,000 or Greater: 26-008-C01, SCAG Travel Demand Model Improvement and
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Attachment 6
SCAG CONFLICT OF INTEREST FORM

RFP No. 26-008

SECTION I: INSTRUCTIONS

All persons or firms seeking contracts must complete and submit a SCAG Conflict of Interest
Form along with the proposal. This requirement also applies to any proposed subconsultant(s). Failure
to comply with this requirement may cause your proposal to be declared non-responsive.

In order to answer the questions contained in this form, please review SCAG’s Conflict of Interest
Policy, the list of SCAG employees, and the list of SCAG’s Regional Council members. All three
documents can be viewed online at https://scag.ca.gov. The SCAG Conflict of Interest Policy is located
under “GET INVOLVED?”, then “Contract & Vendor Opportunities” and scroll down under the “Vendor
Contracts Documents” tab; whereas the SCAG staff may be found under “ABOUT US” then “OUR
TEAM" then "Employee Directory”; and Regional Council members can be found under “MEETINGS”,
then scroll down to “LEADERSHIP” then select "REGIONAL COUNCIL" on the left side of the page
and click on “Regional Council Officers and Member List.”

Any questions regarding the information required to be disclosed in this form should be directed to
SCAG’s Legal Division, especially if you answer “yes” to any question in this form, as doing so MAY
also disqualify your firm from submitting an offer on this proposal

Name of Firm: WSP USA Inc.

Name of Preparer:  Deborah Brown

Project Title: SCAG Travel Demand Model Improvement and Validation.

RFP Number: No. 26-008 Date Submitted: 08/25/2025

SECTION II: QUESTIONS
1. During the last twelve (12) months, has your firm provided a source of income to employees of

SCAG or members of the SCAG Regional Council, or have any employees or Regional Council
members held any investment (including real property) in your firm?

[ ] YES NO

If “yes,” please list the names of those SCAG employees and/or SCAG Regional Council
members and the nature of the financial interest:

Name Nature of Financial Interest

Attachment: Contract 26-008-C01 Conflict of Interest Forms (Contracts $500,000 or Greater: 26-008-C01, SCAG Travel Demand Model
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Attachment 6

Have you or any members of your firm been an employee of SCAG or served as a member of the
SCAG Regional Council within the last twelve (12) months?

[ ]YES NO
If “yes,” please list name, position, and dates of service:

Name Position Dates of Service

Are you or any managers, partners, or officers of your firm related by blood or marriage/domestic
partnership to an employee of SCAG or member of the SCAG Regional Council that is considering
your proposal?

[ ]YES NO

If “yes,” please list name and the nature of the relationship:

Name Relationship

Does an employee of SCAG or a member of the SCAG Regional Council hold a position at your
firm as a director, officer, partner, trustee, employee, or any position of management?

[ ]YES NO
If “yes,” please list name and the nature of the relationship:

Name Relationship

Attachment: Contract 26-008-C01 Conflict of Interest Forms (Contracts $500,000 or Greater: 26-008-C01, SCAG Travel Demand Model
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5. Have you or any managers, partners, or officers of your firm ever given (directly or indirectly),
or offered to give on behalf of another or through another person, campaign contributions or gifts
to any current employee of SCAG or member of the SCAG Regional Council (including
contributions to a political committee created by or on behalf of a member/candidate)?

*WSP USA Inc. has never given gifts to any current employee or member. Please see attached listing o
D YES NO political contributions.

If “yes,” please list name, date gift or contribution was given/offered, and dollar value:

Name Date Dollar Value
See Attachment A

SECTION I1I: VALIDATION STATEMENT

This Validation Statement must be completed and signed by at least one General Partner, Owner,
Principal, or Officer authorized to legally commit the proposer.

DECLARATION

I, (printed full name) _Deborah Brown , hereby declare that | am the (position or
title) __ Senior Vice President of (firm name) _WSP USA Inc. , and that
I am duly authorized to execute this VValidation Statement on behalf of this entity. | hereby state that
this SCAG Conflict of Interest Form dated _08/20/2025 is correct and current as submitted.
I acknowledge that any false, deceptive, or fraudulent statements on this Validation Statement will
result in rejection of my contract proposal.

08/20/2025
Signature of Person Certifying for Proposer Date
(original signature required)

NOTICE
A material false statement, omission, or fraudulent inducement made in connection with this SCAG Conflict
of Interest Form is sufficient cause for rejection of the contract proposal or revocation of a prior contract
award.

Attachment: Contract 26-008-C01 Conflict of Interest Forms (Contracts $500,000 or Greater: 26-008-C01, SCAG Travel Demand Model
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Attachment A

Contribution Made in Support of Candidacy

Contribution Made By: Recipient For: Date Amount
Parsons Brinckerhoff, Inc. Acquanetta Warren Mayor, Fontana, CA 7/15/2016 500.00
Parsons Brinckerhoff, Inc. Alan Wapner City Council, Ontario, CA 6/4/2014 250.00
Parsons Brinckerhoff, Inc. Alan Wapner City Council, Ontario, CA 2/15/2015 1,000.00
Parsons Brinckerhoff, Inc. Alan Wapner City Council, Ontario, CA 2/11/2016 1,000.00
WSP USA Inc. Alan Wapner City Council, Ontario, CA 7/19/2017 1,000.00
Parsons Brinckerhoff, Inc. Curran Price State Senate 4/20/2009 200.00
Parsons Brinckerhoff, Inc. Curran Price State Senate 5/14/2010 250.00
Parsons Brinckerhoff, Inc. Curran Price State Senate 7/20/2011 1,000.00
Parsons Brinckerhoff, Inc. Curren Price City Council, Los Angeles, CA 4/19/2013 700.00
WSP USA Inc. Don Wagner Supervisor, Orange County, CA 9/12/2019 500.00
WSP USA Inc. Don Wagner Supervisor, Orange County, CA 1/29/2020 200.00
Parsons Brinckerhoff, Inc. Karen Bass State Assembly 6/26/2008 250.00
Parsons Brinckerhoff, Inc. Karen Bass US House Candidate, Watson Open Seat 4/28/2010 1,000.00
Parsons Brinckerhoff, Inc. Karen Bass US House Candidate, Watson Open Seat 5/24/2010 1,000.00
Parsons Brinckerhoff, Inc. Rep. Karen Bass US House 12/6/2011 500.00
WSP USA Inc. Karen Spiegel Supervisor, District 2, Riverside County, CA 5/15/2017 1,000.00
Parsons Brinckerhoff, Inc. Monica Rodriguez City Council, District 7, Los Angeles, CA 2/22/2017 250.00
WSP USA Inc. Steve Manos State Assembly, CA 1/16/2020 250.00

*Note that effective May 1, 2017, Parsons Brinckerhoff, Inc. changed its name to WSP USA Inc. The name of the firm at the time the
contribution was made is listed above. WSP USA Inc. campaign contribution records only go back to 2007.

Attachment: Contract 26-008-C01 Conflict of Interest Forms (Contracts $500,000 or Greater: 26-008-C01,
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Information Design Consultants, Inc.
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m- AGENDA ITEM 6

| |
Southern California Association of Governments
November 6, 2025
To: Executive/Administration Committee (EAC) EXECUTIVE DIRECTOR’S

APPROVAL
Regional Council (RC)
From: Cindy Giraldo, Chief Financial Officer
(213) 630-1413, giraldo@scag.ca.gov
Subject: Resolution No. 25-676-1 Approving Amendment 2 to the FY 2025-26
Comprehensive Budget, including the Overall Work Program (OWP)

RECOMMENDED ACTION FOR EAC:

That the Executive/Administration Committee (EAC) recommend that the Regional Council adopt
Resolution No. 25-676-1 approving a second amendment (Budget Amendment 2) to the Fiscal Year
2025-26 Comprehensive Budget including:

1. A second amendment to the Fiscal Year 2025-26 Overall Work Program (FY 2025-26 OWP)
Budget in the amount of $46,770,715, increasing the FY 2025-26 OWP Budget from
$415,497,515 to $462,268,230.

2. A first amendment to the Indirect Cost Budget, in the amount of $563,272, increasing the
Indirect Cost Budget from $38,204,860 to $38,768,132;

3. A first amendment to the General Fund Budget in the amount of $54,421, increasing the
General Fund Budget from $2,817,857 to $2,872,278; and

4. A first amendment to the Federal Transit Administration Discretionary and Formula Grant
Budget (FTA Budget) in the amount of $46,781, increasing the FTA Budget from $244,494 to
$291,275.

RECOMMENDED ACTION FOR RC:
That the Regional Council (RC) adopt Resolution No. 25-676-1 approving a second amendment
(Budget Amendment 2) to the Fiscal Year 2025-26 Comprehensive Budget including:

1. A second amendment to the Fiscal Year 2025-26 Overall Work Program (FY 2025-26 OWP)
Budget in the amount of $46,770,715, increasing the FY 2025-26 OWP Budget from
$415,497,515 to $462,268,230.

2. A first amendment to the Indirect Cost Budget, in the amount of $563,272, increasing the
Indirect Cost Budget from $38,204,860 to $38,768,132;

3. A first amendment to the General Fund Budget in the amount of $54,421, increasing the
General Fund Budget from $2,817,857 to $2,872,278; and

4. A first amendment to the Federal Transit Administration Discretionary and Formula Grant
Budget (FTA Budget) in the amount of $46,781, increasing the FTA Budget from $244,494 to
$291,275.
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STRATEGIC PRIORITIES:
This item supports the following Strategic Priority 5: Secure and optimize diverse funding sources to
support regional priorities.

EXECUTIVE SUMMARY:

Staff recommends that the EAC and RC adopt Resolution No. 25-676-1 approving a second
amendment (Budget Amendment 2) to the Fiscal Year 2025-26 Comprehensive Budget in the
amount of 547,695,545, including:

1. A second amendment to the Fiscal Year 2025-26 Overall Work Program (FY 2025-26 OWP)
Budget in the amount of $46,770,715, increasing the FY 2025-26 OWP Budget from
$415,497,515 to $462,268,230.

2. A first amendment to the Indirect Cost Budget, in the amount of $563,272, increasing the
Indirect Cost Budget from $38,204,860 to $38,768,132;

3. A first amendment to the General Fund Budget in the amount of 554,421, increasing the
General Fund Budget from 52,817,857 to $2,872,278; and

4. A first amendment to the Federal Transit Administration Discretionary and Formula Grant
Budget (FTA Budget) in the amount of 546,781, increasing the FTA Budget from $244,494
to $291,275.

BACKGROUND:

On April 30 and May 1, 2025, the EAC and RC, respectively, approved the FY 2025-26 Final
Comprehensive Budget, which included the FY 2025-26 OWP budget in the amount of $408.5
million. The Federal Highway Administration (FHWA) and the Federal Transit Administration (FTA)
subsequently approved SCAG’s FY 2025-26 OWP on June 3, 2025.

On July 30, 2025, the California Department of Transportation (Caltrans) awarded to SCAG $7
million in FHWA PL funding to carry out Olympics Planning and Resiliency Study. The grant funding,
totaling $7 million, was included into the FY 2025-26 OWP through FY 2025-26 OWP Amendment 1
in September 2025.

In September 2025, the California Department of Transportation (Caltrans) issued a reconciliation
letter to confirm unexpended carryover funds totaling $16.2 million in CPG funds and other state
grants as of June 30, 2025. The FY 2025-26 OWP budget adopted in May 2025 included carryover
estimates for CPG funds of 8.6 million and carryover estimates for State Transportation Planning
Grants of $4.7 million. Budget Amendment 2 includes adjustments to account for the actual grant
balances certified by Caltrans, as well as adjustments for other carryovers for various Federal, State,
and Local funding sources.
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A. Budget Amendment

REPORT

Staff recommends that the EAC and RC approve Budget Amendment 2 to the FY 2025-26
Comprehensive Budget in the amount of $47,695,545, increasing the FY 2025-26 Comprehensive
Budget from $421.9 million to $469.6 million. Table 1 shows the changes to the FY 2025-26

Comprehensive Budget Funding Sources:

Table 1. FY 2025-26 Comprehensive Funding Sources

FUNDING SOURCES FY26 BA1 Change FY26 BA2

Recurring Funding Sources

FHWA PL - Metropolitan Planning 27,434,880 3,257,346 30,692,226
FTA 5303 - Metropolitan Planning 16,753,729 (519,127) 16,234,602
SB 1 - Sustainable Communities Formula Grants 9,541,621 127,578 9,669,199
TDA 10,446,096 (2,108,060) 8,338,036
General Fund 2,817,857 54,421 2,872,278
Carbon Reduction Program (CRP) 27,703,182 5,057,079 32,760,261
Congestion Mitigation and Air Quality (CMAQ) Improvement Program 7,154,254 165,577 7,319,831
Surface Transportation Block Grant (STBG) Program 8,064,104 628,688 8,692,792
One-Time/Special Grants and Third-Party Contribution Funding Sources

FTA 5304 - Strategic Partnerships Transit 497,361 (12,019) 485,342
FHWA SPR - Strategic Partnerships 486,194 739 486,933
FHWA PL - Metropolitan Planning (FY25-26 Olympics Planning and Resiliency Study) 7,000,000 - 7,000,000
Safe Streets and Roads for All (FY23) 11,700,000 300,000 12,000,000
Safe Streets and Roads for All (FY24) 6,000,000 - 6,000,000
Last Mile Freight Program (LMFP) - Rebate Program (INVEST CLEAN) - 51,500,000 51,500,000
Federal Other 3,308,287 1,573,019 4,881,306
State Other 4,706,150 (166,309) 4,539,841
SHA - Climate Adaptation Grant 250,000 34,918 284,918
Regional Early Action Planning (REAP) 2021 Grants 207,473,502 (21,893,892) 185,579,610
MSRC Last Mile Freight Program (LMFP) Grant 12,130,095 2,527,643 14,657,738
In-Kind Commitments 5,764,758 478,147 6,242,905
Cash/Local Other 50,111,349 5,866,169 55,977,518
SUBTOTAL 419,343,419 46,871,917 466,215,336
Fringe Benefits Carryforward (654,923) - (654,923)
Indirect Cost Carryforward 3,249,895 - 3,249,895
SUBTOTAL 2,594,972 - 2,594,972
Indirect Cost Budget Change/Net Projected Indirect Cost and Fringe Benefits Cost Carryforward - 823,628 823,628
TOTAL FUNDING SOURCES 421,938,391 47,695,545 469,633,936

i. Amendment 2 to the FY 2025-26 Overall Work Program (OWP)

Budget Amendment 2 to the FY 2025-26 Comprehensive Budget includes an increase to the FY
2025-26 OWP in the amount of $46,770,715, increasing the FY 2025-26 OWP budget from $415.5
million to $462.3 million. Table 2 shows the changes to the FY 2025-26 OWP Funding Sources:

Packet Pg. 64




SCAG
" REPORT

Table 2. FY 2025-26 OWP Funding Sources

OWP FUNDING SOURCES FY26 BA1 Change FY26 BA2

FHWA PL - Metropolitan Planning 26,934,880 3,282,346 30,217,226.00
FHWA PL - Metropolitan Planning Toll Credit 500,000 (25,000) 475,000.00
FHWA PL - Metropolitan Planning Toll Credit

(FY25-26 Olympics Planning and Resiliency Study) 7,000,000 - 7,000,000.00
FTA 5303 - Metropolitan Planning 14,293,792 (544,127) 13,749,665.00
FTA 5303 - Metropolitan Planning Toll Credit 2,459,937 25,000 2,484,937.00
FTA 5304 - Strategic Partnerships Transit 497,361 (12,019) 485,342.00
FHWA SPR - Strategic Partnerships 486,194 739 486,933.00
Carbon Reduction Program (CRP) 27,703,182 5,057,079 32,760,261
Congestion Mitigation and Air Quality (CMAQ) Improvement Program 7,154,254 165,577 7,319,831
Surface Transportation Block Grant (STBG) Program 8,064,104 628,688 8,692,792
Safe Streets and Roads for All (FY23) 11,700,000 300,000 12,000,000.00
Safe Streets and Roads for All (FY24) 6,000,000 - 6,000,000.00
Last Mile Freight Program (LMFP) - Rebate Program (INVEST CLEAN) - 51,500,000 51,500,000.00
Federal Other 3,308,287 1,573,019 4,881,306
SB 1 - Sustainable Communities Formula Grants 9,541,621 127,578 9,669,199
SHA - Climate Adaptation Grant 250,000 34918 284,918
State Other 4,706,150 (166,309) 4,539,841
Regional Early Action Planning (REAP) 2021 Grants 207,473,502 (21,893,892) 185,579,610
MSRC Last Mile Freight Program (LMFP) Grant 12,130,095 2,527,643 14,657,738
TDA 9,662,543 (2,108,060) 7,554,483
In-Kind Commitments 5,764,758 478,147 6,242,905
Cash/Local Other 49,866,855 5,819,388 55,686,243

TOTAL OWP FUNDING SOURCES 415,497,515 46,770,715 462,268,230

1)

2)

3)

4)

$2.74 million combined net increase for FHWA PL and FTA 5303 (Consolidated Planning
Grants (CPG) funds) primarily due to carryover adjustments based on the reconciliation
letter issued by Caltrans;
$6.14 million combined net increase for FTA 5304, FHWA SPR, Carbon Reduction Program
(CRP), Congestion Mitigation and Air Quality Improvement Program (CMAQ), Surface
Transportation Block Grant Program (STBG), Safe Streets and Roads for All (SS4A) FY23 and
FY24 funds, due to carryover adjustments as well as programming of $613,772 in CRP funds
for the Mobility Hubs project to support multi-modal transportation options in conjunction
with SCAG’s Olympic effort. A portion of the CRP, CMAQ and STBG funds in the OWP is still
pending the funding authorization by Caltrans and the SS4A funds are pending grant
agreement execution;
$51.5 million increase for Last Mile Freight Program (LMFP) — INVEST CLEAN program to
provide S50 million in rebates (up to $S67,000 per vehicle) for replacing or converting diesel
trucks to battery-electric models. The grant agreement for this funding is pending
execution;
$1.57 million combined net increase for Federal Other due to carryover adjustments as well
as programming two new grant awards from the Office of Traffic Safety (OTS) as follows:

a. S$700K for the Pedestrian and Bicycle Safety Program project; and
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b. S900K for the Transportation Safety Predictive Modeling & Analysis Platform
project.

Under Federal Other, the grant agreements for the aforementioned OTS funds as well as the
Strategic Innovation for Revenue Collection (SIRC) grant and the renewal allocation from the
Department of Energy (DOE) for the Clean Cities Coalition program are pending execution;

5) $162K combined net increase for Senate Bill 1 (SB1) Sustainable Communities (SC) Formula
Grants and State Highway Account (SHA) funds due to carryover adjustments based on the
reconciliation letter issued by Caltrans;

6) ($166K) combined net reduction for State Other due to carryover adjustments;

7) ($21.89 million) decrease for the Regional Early Action Planning 2021 Grants (REAP 2.0) due
to carryover adjustments;

8) $2.53 million increase for Mobile Source Air Pollution Reduction Review Committee (MSRC)
Last Mile Freight Program (LMFP) Grant fund due to carryover adjustments; and

9) $4.19 million combined net increase for Transportation Development Act (TDA), In-Kind,
Cash/Local Other due to carryover adjustments as well as programming additional
expenditures as described below.

Table 3 shows the changes to the FY 2025-26 OWP expenditures in the amount of $46,770,715:

Table 3. FY 2025-26 OWP Expenditures

OWP EXPENDITURES FY26 BA1 Change FY26 BA2
Salaries, Allocated Fringe Benefits and Allocated Indirect Costs 59,842,539 (746,821) 59,095,718
Consultants 69,710,059 6,954,837 76,664,896
Consultants-Technical Assistance/Pass-Through Payments 210,756,145 24,680,625 235,436,770
Non-Profits/IHL 10,500 - 10,500
In-Kind Commitments 5,764,758 478,147 6,242,905
Cash/Local Other 49,441,855 5,829,268 55,271,123
Other Costs 19,971,659 9,574,659 29,546,318

TOTAL OWP EXPENDITURES 415,497,515 46,770,715 462,268,230

1) ($747K) net reduction in Salaries, Allocated Fringe Benefits, and Allocated Indirect Costs due
to the full-time equivalent (FTE) adjustments as well as staffing changes (please see Salary
Schedule Update and Personnel Changes section below);

2) $31.64 million combined net increase in Consultants and Consultants-Technical Assistance,
primarily due to the carryover adjustments for various grant programs:

a. ($220K) combined net reduction for Active Transportation Program (ATP), Local Agency
Technical Assistance (LATA), and the Sustainable Agricultural Lands Conservation (SALC)
Consultants/Consultants-Technical Assistance categories due to carryover adjustments;

b. $250K increase for CRP’s Consultants-Technical Assistance due to programming of the
Mobility Hub project as well as $3.98 million combined net increase for CRP and STBG’s
Consultants/Consultants-Technical Assistance categories due to carryover adjustments;
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c. ($760K) combined net reduction in Consultants/Consultants-Technical Assistance
categories, primarily due to carryover adjustments, for the various transportation
planning projects funded with CPG, FHWA SPR, FTA 5304, SHA, SB1 and Local Match;

d. (S307K) reduction for the FY25 OTS Consultant category due to carryover adjustments
and $1.42 million increase for the FY26 OTS Consultant category due to programming
the new grants activities;

e. $2.53 million increase for the MSRC LMFP program’s Consultant budget due to
carryover adjustment;

f. S50 million increase for the INVEST CLEAN program’s Consultants-Technical Assistance
category to reflect the rebate program budget;

g. (523.27 million) reduction for the REAP 2.0 and Local Match Consultants/Consultants-
Technical Assistance categories due to carryover adjustments;

h. ($1.98 million) combined net reduction for TDA, primarily due to switching the FY23
SS4A match funding from TDA to REAP 2.0;

3) $6.31 million combined net increase for In-Kind Commitments and Cash/Local Other due to
carryover adjustments;

4) $9.57 million combined net increase for Other Costs primarily due to adjustments made to the
set-aside for outyear labor budget for various funds:

a. $2.36 million net increase for CPG due to carryover adjustments, setting aside for FY
2025-26 OWP Amendment 3 as well as FY 2026-27 OWP labor budget needs;
$1.26 million increase for INVEST CLEAN program outyear labor budget;
$1.79 million combined net increase for CRP, STBG and CMAQ outyear labor budget due
to carryover adjustments;

d. $2.03 million increase for REAP 2.0 outyear labor budget due to carryover adjustments;

e. $1.89 million combined net increase for other special grants’ outyear labor budget due
to carryover adjustments;

f. $234K combined net increase for other costs such as off-site storage, other meeting
expense, travel budgets for programming the new grant activities as well as additional
operational expenses.

Attachment 2 includes a detailed list of FY 2025-26 Comprehensive Budget changes, including the
OWP. The updated FY 2025-26 OWP incorporating Amendment 2 changes will be submitted to
Caltrans following the EAC and RC approval and is available online at https://scag.ca.gov/financial-
overall-work-program.

ii. FTA Discretionary and Formula Grant Budget (FTA Grant)

This budget amendment results in an increase of $46,781 to the FTA Grant Budget, increasing the
budget from $244,494 to $291,275. The increase is due to the carryover adjustments of the local
funding which supports the compliance monitoring effort.
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iiii. Indirect Cost Budget

This budget amendment results in an increase of $563,272 to the Indirect Cost Budget, increasing
the budget from $38,204,860 to $38,768,132. The proposed changes include:
e $552,987 net increase in Salaries and Allocated Fringe Benefits due to the FTE and staffing
changes; and
e $10,285 combined increase in Subscription and Travel costs to support operational
activities.

The amended Indirect Cost Budget includes $38.8 million for staff salaries, fringe benefits, and
other non-labor costs not attributable to an individual direct program.

iv. General Fund Budget

This budget amendment results in an increase of $54,421 to the General Fund Budget, increasing
the budget from $2,817,857 to $2,872,278. The increase is to account for the FTE adjustments and
$6,000 increase in Other Meeting Expense.

B. Salary Schedule Update and Personnel Changes

Budget Amendment 2 includes additional positions, removal of positions, and position status
conversions as proposed in Attachment 3, as well as reconciling and incorporating the changes that
were approved as part of the FY 2024-25 Budget Amendment 2 into the FY 2025-26 Budget. These
changes will add a net increase of 7 positions, increasing the total position count from 237 to 244.

Also included in this amendment are salary schedule changes for two classifications to ensure
alignment with their organizational scope and responsibilities: Chief Planning Officer and Deputy
Legal Counsel. The proposed salary schedule is provided in Attachment 4.

Chief Planning Officer:

Staff recommends moving the Chief Planning Officer (CPO) from Job Grade L5 to L6 to reflect the
role’s strategic impact, organizational scope, and reporting relationship to the Executive Director.
The CPO oversees SCAG’s core mission areas, including eight departments across three subdivisions
and approximately half of the agency’s workforce. The position is accountable for delivering
federally and state-mandated planning programs such as the Regional Transportation
Plan/Sustainable Communities Strategy (RTP/SCS) and managing the agency’s core planning
activities. This change ensures parity with SCAG’s executive leadership structure and strengthens
alignment with external market practices for comparable executive planning roles. The estimated
budget impact of this recommended change is approximately $64K.
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Deputy Legal Counsel:

Staff recommends moving the Deputy Legal Counsel classification from Job Grade 110 to 111 based
on a recent classification review assessing the role’s increased complexity, organizational
responsibilities, and risk exposure. This classification provides advanced legal guidance to
leadership on matters with significant organizational and public impact, including compliance with
state and federal regulations, The Deputy Counsel is also responsible for reviewing and negotiating
high-value contracts and agreements, advising on procurements, supporting compliance with
evolving regulatory requirements, and overseeing legal aspects of governance functions. These
duties require exercising independent judgment, navigating sensitive issues, and mitigating risk for
the agency. This adjustment ensures proper internal alignment and reflects labor market
expectations for comparable positions of similar scope in the public sector. The estimated budget
impact of this recommended change is approximately $23K.

C. Enterprise Resource Planning (ERP)

The Enterprise Resource Planning (ERP) project is approaching the conclusion of its discovery phase,
and staff are preparing to move forward with the next step: issuing a Request for Proposals (RFP)
for a new ERP system and related implementation support services. Guided by the Government
Finance Officers Association (GFOA), which has assisted us throughout discovery, we have
developed an estimate of anticipated costs ($5.75 million) that includes both system licensing and
implementation services over the expected 18-month implementation period. Based on this
guidance, staff is incorporating the ERP resources into the FY 2026-27 Budget to support this next
phase. Once implemented, the system is projected to have an ongoing annual license cost of
approximately $400,000 to $500,000. To complete the implementation, SCAG staff resources will be
utilized to support the project, and the FY 2026-27 Budget will also include the use of resources to
fund staffing costs allocated to the ERP project.

FISCAL IMPACT:

Budget Amendment 2 increases the FY 2025-26 Comprehensive Budget in the amount of
$47,695,545 increasing the FY 2025-26 Comprehensive Budget from $421.9 million to $469.6
million, which includes an increase to the FY 2025-26 OWP in the amount of $46,770,715,
increasing the OWP budget from $415.5 million to $462.3 million. After approval by the EAC and RC,
Amendment 2 to the FY 2025-26 OWP will be submitted to Caltrans for final approval.

ATTACHMENT(S):

1. Resolution No. 25-676-1 Approving Amendment 2 to the FY 2025-26 Comprehensive Budget
including the Overall Work Program (OWP)

2. Attachment 2 - List of Budget Changes - FY 2025-26 Comprehensive Budget Amendment 2

Attachment 3 - List of Personnel Changes - FY 2025-26 Comprehensive Budget Amendment 2

4. Attachment 4 - Updated Salary Schedule - FY 2025-26 Comprehensive Budget Amendment 2

w
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RESOLUTION NO. 25-676-1

A RESOLUTION OF THE SOUTHERN CALIFORNIA
ASSOCIATION OF GOVERNMENTS (SCAG)
APPROVING AMENDMENT 2 TO THE FISCAL YEAR 2025-26
COMPREHENSIVE BUDGET, INCLUDING THE OVERALL WORK PROGRAM (OWP)

WHEREAS, the Southern California Association of Governments (SCAG) is the
Metropolitan Planning Organization, for the six-county region consisting of Los
Angeles, Orange, San Bernardino, Riverside, Ventura, and Imperial counties pursuant
to 23 U.S.C.§ 134 et seq. and 49 U.S.C. §5303 et seq.; and

WHEREAS, SCAG has developed the Fiscal Year (FY) 2025-26 Comprehensive
Budget that includes the following budget components: the Overall Work Program
(OWP); the FTA Discretionary and Formula Grant Budget; the TDA Budget; the
General Fund Budget; the Indirect Cost Budget; and the Fringe Benefits Budget; and

WHEREAS, the OWP is the basis for SCAG’s annual regional planning activities
and budget; and

WHEREAS, in conjunction with the OWP Agreement and Master Fund
Transfer Agreement, the OWP constitutes the annual funding contract between the
State of California Department of Transportation (Caltrans) and SCAG for the
Consolidated Planning Grant (CPG), and the Sustainable Transportation Planning
Grants; and

WHEREAS, SCAG is also eligible to receive other Federal and/or State grant
funds and/or local funds for certain regional transportation planning related
activities. For such funding upon award, the funds are implemented through the OWP
and SCAG and the applicable Federal or State agency shall execute the applicable
grant agreement(s); and

WHEREAS, SCAG's Regional Council approved the FY 2025-26 Comprehensive
Budget including the OWP in May 2025, which was subsequently approved by the
Federal Highway Administration (FHWA) and the Federal Transit Administration (FTA)
in June 2025, and the Regional Council subsequently approved Amendment 1 to the
FY 2025-26 Comprehensive Budget including OWP in September 2025; and

WHEREAS, Amendment 2 to the FY 2025-26 Comprehensive Budget,
including the OWP, will result in: an OWP budget increase of $46,770,715, from
$415,497,515 to $462,268,230; an Indirect Cost budget increase of $563,272, from
$38,204,860 to $38,768,132 and an adjustment of $260,356 to the net projected
Indirect Cost and Fringe Benefits Cost carryforward; a Federal Transit Administration
Discretionary and Formula Grant budget increase of $46,781, from $244,494 to
$291,275; a General Fund budget increase of $54,421, from $2,817,857 to
$2,872,278; and

Attachment: Resolution No. 25-676-1 Approving Amendment 2 to the FY 2025-26 Comprehensive Budget including the Overall Work Program
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WHEREAS, Amendment 2 to the FY 2025-26 Comprehensive Budget including the OWP, along
with its corresponding staff report and this resolution, has been reviewed and discussed by SCAG's
Regional Council on November 6, 2025.

NOW, THEREFORE, BE IT RESOLVED, by the Regional Council of the Southern California
Association of Governments, that the Amendment 2 to the FY 2025-26 Comprehensive Budget, and as
further described in the recitals above, is approved and adopted.

BE IT FURTHER RESOLVED THAT:

1. The Regional Council hereby authorizes submittal of Amendment 2 to the FY 2025-26 OWP to
the participating State and Federal agencies.

2. The Regional Council hereby authorizes submittal of SCAG’s approved FY 2025-26 Indirect
Cost Rate Proposal (ICRP) to the participating State and Federal agencies.

3. SCAG pledges to pay or secure in cash or services, or both, the matching funds necessary for
financial assistance.

4. The SCAG Executive Director, or in his or her absence, the Chief Financial Officer, is hereby
designated and authorized to execute all related agreements and other documents on behalf
of the Regional Council.

5. The SCAG Bylaws give the SCAG Executive Director authority to administer the Personnel
Rules. In accordance with that authority, the SCAG Executive Director, or in his or her absence,
the Chief Financial Officer, is hereby designated and authorized to make administrative
amendments to the FY 2025-26 Comprehensive Budget including the OWP to implement the
Personnel Rules.

6. The SCAG Executive Director, or in his or her absence, the Chief Financial Officer, is hereby
authorized to make and submit to the applicable funding agencies, the necessary work
program, and budget amendments to SCAG’s FY 2025-26 Comprehensive Budget including
the OWP, based on actual available funds and to draw funds as necessary on a line of credit
or other requisition basis.

7. The SCAG Executive Director, or in his or her absence, the Chief Financial Officer, is hereby
authorized to submit grant applications and execute the applicable grant agreements and any
amendments with the applicable Federal or State agency and to implement grant funds
through SCAG’s OWP, and this includes submittal and execution of the required program
updates to the Department of Housing and Community Development (HCD) for REAP 2.0
funding, as well as Overall Work Program Agreement (OWPA) and the Master Fund Transfer
Agreement (MFTA) with Caltrans, as part of the Caltrans Sustainable Transportation Planning
Grant Programs, which includes grant projects entitled:

a. The Soboba Tribal Climate Change Adaptation Plan,
b. Southern California Airport Passenger Surface Transportation Study, and
c. Planning for Main Streets

Attachment: Resolution No. 25-676-1 Approving Amendment 2 to the FY 2025-26 Comprehensive Budget including the Overall Work Program
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10.

11.

12.

13.

14.

The SCAG Executive Director, or in his or her absence, the Chief Financial Officer, is hereby
authorized to make administrative amendments to the FY 2025-26 OWP’s REAP 2.0 Budget
to reflect the program updates and changes approved by HCD. This authorization includes the
ability to reallocate funds, including increasing approved project budgets, between approved
projects, as well as shift available funding to SCAG administered regional projects and ATP
projects as necessary to maximize the utilization of the funds and advance the goals and
objectives of REAP 2.0. Such amendments may be made in advance of formal budget
adoption, with any changes included in the next Budget Amendment or Fiscal Year Budget,
whichever is sooner.

The SCAG Executive Director, or in his or her absence, the Chief Financial Officer, is hereby
authorized to make administrative amendments to the FY 2025-26 OWP that do not affect
the delivery of regional transportation planning tasks, activities, steps, products, or the
funding amounts listed on the OWPA.

The SCAG Executive Director, or in his or her absence, the Chief Financial Officer, is hereby
authorized to make administrative amendments to the FY 2025-26 General Fund Budget; the
Indirect Cost Budget; the Fringe Benefit Budget; FTA Discretionary and Formula Grant Budget;
and the TDA Budget that do not exceed the overall funding amounts approved by the SCAG
Regional Council and the participating State and Federal agencies.

The SCAG Executive Director, or in his or her absence, the Chief Financial Officer, is hereby
authorized to make administrative amendments to the FY 2025-26 TDA Budget, including
exceeding the TDA Budget approved by the Regional Council, for the purpose of allocating
additional funding to projects that are included in the approved OWP, when such exceedance
is necessary to execute or implement the OWP approved by the Regional Council.

The Executive Administration Committee, if authorized by the General Assembly through the
General Fund budget adoption, and to be consistent with such delegation from the General
Assembly, is delegated authority and authorized to make amendments to the FY 2025-26
General Fund Budget that do not impact the Membership Assessment Schedule, including
amending the General Fund Budget approved by the General Assembly, when such
exceedance is necessary to execute or implement the operational activities and the
exceedance can be covered by the Unassigned General Fund balance.

The SCAG Executive Director, or in his or her absence, the Chief Financial Officer, is hereby
authorized to negotiate and execute subrecipient agreements (e.g., memorandum of
understanding) and related documents, on behalf of the Regional Council, involving the
expenditure of funds programed under the FY 2025-26 Comprehensive Budget including the
OWP.

The SCAG Executive Director, or in his or her absence, the Chief Financial Officer, is hereby
authorized to use available fund balances from future grant awards received after the
adoption of this Budget to hire and upgrade limited-term staff, as needed, to implement the
grant award funded program in advance of formal budget adoption, with any changes
included in the next Budget Amendment or Fiscal Year Budget, whichever is sooner.

Attachment: Resolution No. 25-676-1 Approving Amendment 2 to the FY 2025-26 Comprehensive Budget including the Overall Work Program
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15. The SCAG Executive Director, or in his or her absence, the Chief Financial Officer, is hereby
authorized to use available fund balances to hire up to 10 limited-term staff, as needed, to
support and implement SCAG’s Enterprise Resource Planning project, with any changes
included in the next Budget Amendment or Fiscal Year Budget, whichever is sooner.

PASSED, APPROVED AND ADOPTED by the Regional Council of the Southern California
Association of Governments at its regular meeting this 6™ day of November, 2025.

Cindy Allen
President, SCAG
City of Long Beach

Attested by:

Kome Ajise
Executive Director

Approved as to Form:

Jeffery Elder
Chief Counsel

Attachment: Resolution No. 25-676-1 Approving Amendment 2 to the FY 2025-26 Comprehensive Budget including the Overall Work Program
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FY 2025-26 OWP Final Comprehensive Budget Amendment 2, including FY 2025-26 OWP Amendment 2

List of Budget Changes
Director Project Task No. Project Task Name OWP Category Budget Change IC (hon-OWP) GF (Non- FTAPass CPGFHWA_PL CPG STBG CMAQ FHWA FTA 5304 Federal FY24 FY23 SB1 FY24SB1 FY25SB1 FY26 SB1 2023 SS4A REAP 2021 FFY25 OTS FFY26 OTS AQMD/EPA [p]0]3 SALC LATA Cash/Local In-Kind Justification
OWP) Thru (non- FTA 5303 SPR Other Climate Formula Formula Formula Formula (CPRG) Other Commitments
OWP) Adaptatio
n
Jepson 010.0170.01 RTP Amendments, Management and Coordination CON (30,000) (30,000) Shifting funds to Task 310-4874.01
Performance-Based Planning and Programming )
Jepson 010.0170.09 SCAG (17,261) (15,281) (1,980)|Labor changes/FTE Adjustments
Improvement
Jepson 010.1631.02 Transportation Demand Management (TDM) Planning SCAG (88,580) - (78,420) (10,160)|Labor changes/FTE Adjustments
Jepson 010.1631.04 Congestion Management Process (CMP) SCAG 24,066 21,306 2,760 [Labor changes/FTE Adjustments
Jepson 010.1631.08 Transportation System Management and Operations SCAG (89,967) (79,648) (10,319)|Labor changes/FTE Adjustments
Jepson 010.2106.02 | YStem Managementand Preservation SCAG (45,954) (40,683) (5,271)|Labor changes/FTE Adjustments
Jepson 015.0159.01 RTP Financial Planning SCAG (54,148) (47,938) (6,210)|Labor changes/FTE Adjustments
Jepson 020.0161.04 Environmental Compliance, Coordination & Outreach SCAG 109,979 97,365 12,614 |Labor changes/FTE Adjustments
Jepson 020.0161.05 Intergovernmental Review (IGR) SCAG 39,281 34,775 4,506 [Labor changes/FTE Adjustments
Air Quality Planning and Conformity )
Jepson 025.0164.01 SCAG (116,171) (116,171) Labor changes/FTE Adjustments
Jepson 030.0146.02 Federal Transportation Improvement Program SCAG (126,269) (111,786) (14,483)[Labor changes/FTE Adjustments
Jepson 030.0146.03 Federal Project Selection, Monitoring, and Management SCAG (4,392) (4,392) Labor changes/FTE Adjustments
Jepson 045.0142.12 Enterprise GIS (EGIS) Implementation - Maint. & Support SCAG (36,884) (32,654) (4,230)|Labor changes/FTE Adjustments
Jepson 045.0694.03 Professional GIS Services Program Support SCAG (31,416) (27,812) (3,604)|Labor changes/FTE Adjustments
Jepson 045.0694.04 GIS Modeling and Analytics SCAG (62,834) (55,627) (7,207)|Labor changes/FTE Adjustments
Al / Big Data Research and Development, Al / Big Data )
Jepson 045.0694.07 ) SCAG (82,915) (73,405) (9,510)|Labor changes/FTE Adjustments
Readiness Research
Complete Streets: RTP/SCS Active Transportation Dev. & )
Jepson 050.0169.01 . SCAG 274 242 32 [Labor changes/FTE Adjustments
Implementation
Jepson 050.0169.10 RTP/SCS Active Transportation Dev. & Implementation SCAG 13,208 11,693 1,515 |Labor changes/FTE Adjustments
Jepson 055.0133.06 University Partnership & Collaboration SCAG 19,829 17,555 2,274 [Labor changes/FTE Adjustments
Jepson 055.1531.01 Southern California Economic Growth Strategy SCAG 39,658 35,109 4,549 (Labor changes/FTE Adjustments
Jepson 055.4856.01 Regional Growth and Policy Analysis SCAG (110,051) (97,428) (12,623)|Labor changes/FTE Adjustments
Jepson 055.4961.01 Census and Economic Data Coordination SCAG (59,066) (52,291) (6,775)|Labor changes/FTE Adjustments
Jepson 060.0124.01 Multimodal Corridor Planning SCAG (9,623) (8,519) (1,104)|Labor changes/FTE Adjustments
Jepson 065.4092.01 Adaptation Analysis (FY26 SB 1 Formula) Steps/Products - Change to Steps/Products per Caltrans guidance
Jepson 065.4092.01 Adaptation Analysis (FY26 SB 1 Formula) SCAG 36,688 32,480 4,208 |Labor changes/FTE Adjustments
Jepson 065.4092.01 Adaptation Analysis (FY26 SB 1 Formula) CON 125,000 14,338 110,662 Shifting $125k from closing task 290-4914.03
Jepson 065.4858.01 Regional Resiliency Analysis (FY26 SB 1 Formula) SCAG 27,517 24,361 3,156 [Labor changes/FTE Adjustments
Jepson 065.4876.01 Priority Agricultural Lands SCAG 43,949 52,290 (8,341) Labor changes/FTE Adjustments, Carryover adjustments
Natural & Agricultural Lands Policy Development & )
Jepson 065.4878.01 ) SCAG 88,597 78,435 10,162 |Labor changes/FTE Adjustments
Implementation
Natural & Agricultural Lands Policy Development & Steps/Project ) o
Jepson 065.4878.01 ) o - Change to Steps/Project Objective
Implementation Objective
Jepson 065.4878.01 Natural & Agr.lcultural Lands Policy Development & Steps/Products - Change to Steps/Products
Implementation
Priority Development Area Strategy Implementation (FY26
Jepson 065.4918.01 Steps/Products - Change to Steps/Products
SB 1 Formula)
Jepson 065.4918.01 Priority Development Area Strategy Implementation (FY26 Task Manager i Task Manager Update
SB 1 Formula)
Priority Development Area Strategy Implementation (FY26 )
Jepson 065.4918.01 SCAG 40,704 36,035 4,669 (Labor changes/FTE Adjustments
SB 1 Formula)
Jepson 070.0130.10 Model Enhancement and Maintenance SCAG 10,373 9,183 1,190 (Labor changes/FTE Adjustments
Jepson 070.0130.12 Heavy Duty Truck (HDT) Model Update CON 200,000 179,927 20,073 Consultantincrease request, task manager change
Jepson 070.0130.12 Heavy Duty Truck (HDT) Model Update SCAG 8,645 7,653 992 |Labor changes/FTE Adjustments
Jepson 070.0130.13 Activity-Based Model (ABM) Development and Support SCAG 20,746 18,366 2,380 [Labor changes/FTE Adjustments
Jepson 070.0132.04 Regional Modeling Coordination and Modeling Task Force SCAG 3,458 3,061 397 [Labor changes/FTE Adjustments
Jepson 070.0147.01 RTP/FTIP Modeling, Coordination and Analysis SCAG 10,373 9,183 1,190 |Labor changes/FTE Adjustments
Jepson 070.0147.03 Special Planning Studies Modeling and Analysis SCAG 8,644 7,652 992 |Labor changes/FTE Adjustments
Jepson 080.0153.04 Regional Assessment SCAG (11,814) (10,459) (1,355)|Labor changes/FTE Adjustments
Jepson 080.0153.05 Environmental Justice Outreach and Policy Coordination SCAG 57,885 51,246 6,639 |Labor changes/FTE Adjustments
Jepson 080.0153.05 Environmental Analysis Outreach and Policy Coordination Steps/Products - Change to Steps/Project Objective
Cartagena 095.1533.01 Regional Transportation Plan QOutreach SCAG (116,554) (103,185) (13,369)|Labor changes/FTE Adjustments
Cartagena 095.1633.01 Public Involvement SCAG (60,435) 783,522 (837,025) (6,932)|Labor changes/FTE Adjustments
Cartagena 095.4906.01 Tribal Government Engagement SCAG (26,385) (23,359) (8,026)|Labor changes/FTE Adjustments
Jepson 100.1630.04 Regional ITS Architecture Update - Phase 2 SCAG 81,018 71,725 9,293 [Labor changes/FTE Adjustments
) Adjusting the fund code to VB instead of VA. Adding $50K to VB and reducing the VA
Jepson 100.4901.01 Broadband Planning SCAG 25,000 25,000 t00.
Jepson 100.4901.01 Broadband Planning SCAG (69,119) (61,191) (7,928)|Labor changes/FTE Adjustments
Jepson 100.4901.02 CPUC LATA Last Mile Services Steps/Products - Change to Steps
Jepson 100.4901.02 CPUC LATA Last Mile Services CON (39,193) (39,193) Carryover adjustment
Jepson 100.4901.02 CPUC LATA Last Mile Services SCAG 20,640 20,640 Carryover adjustment
Jepson 100.4911.01 Smart Cities Strategic Plan Steps/Products - Carryover steps and products from FY25
Jepson 100.4911.01 Smart Cities Strategic Plan SCAG 145,219 119,423 10,323 15,473 [Labor changes/FTE Adjustments
Jepson 100.4911.01 Smart Cities Strategic Plan SCAG 362,359 329,936 32,423 Labor budget adjustment per carryover & project savings hold from 100-4911.04
Jepson 100.4911.01 Smart Cities Strategic Plan CON (7,859,143) (7,864,299) 5,156 Carryover adjustments; budget reallocation to 100-4911.07
Transportation User Fee - Planning Groundwork Project )
Jepson 100.4911.02 Phase Il SCAG (85,891) 95,578 (193,853) 12,384 |Labor changes/FTE Adjustments
Jepson 100.4911.02 ITDfanSsepﬁrtatlon User Fee - Planning Groundwork Project SCAG 202,832 179,567 23,265 Labor changes/FTE Adjustments, Carryover adjustments
Jepson 100.4911.03 SB743 Mitigation Support SCAG 81,940 72,542 9,398 |Labor changes/FTE Adjustments
Jepson 100.4911.03 SB743 Mitigation Support SCAG 1,582 1,399 183 Labor changes/FTE Adjustments, Carryover adjustments
Jepson 100.4911.05 Express Travel Choices Phase llI SCAG 25,863 22,896 2,967 Labor changes/FTE Adjustments, Carryover adjustments
Jepson 100.4911.06 Innovative Clean Transit Regional Assessment CON (1,171) (1,037) (134) Carryover adjustment
Jepson 100.4911.07 Smart Cities Strategic Plan Call Piece CON 7,904,140 7,904,140 Budget re-allocation from 100-4911.01
Giraldo 120.0175.01 OWP Development & Administration SCAG 2,665,460 1,830,942 528,790 305,728 |Adding CPG carryover as misc. labor as a placeholder.
Jepson 130.0162.18 Goods Movement Planning SCAG (17,182) (15,211) (1,971)|Labor changes/FTE Adjustments, Carryover adjustments
Jepson 130.0162.18 Goods Movement Planning SCAG 3,000 3,000 - |Misc other budget increase ($3,000)
Jepson 130.0162.20 Comprehensive Sustainable Freight Plan SCAG (44,340) (66,824) 22,484 Labor changes/FTE Adjustments, Carryover adjustments
Jepson 130.0162.20 Comprehensive Sustainable Freight Plan SCAG 240,354 240,354 Labor changes/FTE Adjustments, Carryover adjustments
Jepson 130.0162.20 Comprehensive Sustainable Freight Plan CON 949,421 949,421 Carryover Adjustment
Jepson 130.0162.21 Last Mile Freight Program Phase 2 SCAG - (8,543) 8,543 Labor changes/FTE Adjustments
Jepson 130.0162.21 Last Mile Freight Program Phase 2 SCAG 74,482 74,482 Labor changes/FTE Adjustments, Carryover adjustments
Jepson 130.0162.22 Alternative Technology Assessment for Freight CON 161,132 161,132 Carryover Adjustment
Jepson 130.0162.23 Resiliency/Readiness Planning Study (2025-26 PL Grant) CON - - New project task/Increase for consultant
Jepson 130.0162.23 Resiliency/Readiness Planning Study (2025-26 PL Grant) Steps/Products - New project task/steps and products
Jepson 140.0121.01 Transit Planning SCAG (50,086) (44,341) (5,745)|Labor changes/FTE Adjustments
Jepson 140.0121.02 Passenger Rail Planning SCAG (25,042) (22,170) (2,872)|Labor changes/FTE Adjustments
Jepson 145.4956.01 | oouthern California Airport Passenger Surface CON 7,001 7,000 1 $7K in TDA funds to support survey incentives.
Transportation Study
Jepson 145.4956.01 Southern C§l|forn|a Alrport Passenger Surface SCAG (274) 11,746 (12,020) Carryover Adjustment
Transportation Study
Southern California Airport Passenger Surface
Jepson 145.4956.01 ] Task Manager - Task Manager Update
Transportation Study
Jepson 145.4957.01 Planning for Main Streets SCAG 3,677 736 2,941 Carryover Adjustment
Jepson 145.4957.01 Planning for Main Streets CON (2,752) (550)| (2,202) Carryover Adjustment
Jepson 156.4939.01 The Soboba Tribal Climate Change Adaptation Plan Steps/Products - Extended Steps/Products end date per Administrative Amendment Memo
Jepson 156.4939.01 The Soboba Tribal Climate Change Adaptation Plan CON 34,918 34,918 Carryover Adjustment
Jepson 225.3564.21 FY25 OTS, Round 9 - Pedestrian and Bike Safety Program Steps/Products - Change to Steps/Products
Jepson 225.3564.21 FY25 OTS, Round 9 - Pedestrian and Bike Safety Program SCAG (31,038) (90,053) 59,015 - Carryover Adjustment
Jepson 225.3564.21 FY25 OTS, Round 9 - Pedestrian and Bike Safety Program SCAG 94,980 94,980 - Carryover Adjustment
Jepson 225.3564.21 FY25 OTS, Round 9 - Pedestrian and Bike Safety Program CON (207,698) (207,698) - Carryover Adjustment
FY25 OTS Transportation Safety Predictive Modeling & .
Jepson 225.3564.22 ) SCAG 7,552 7,552 Carryover Adjustment
Analysis Platform
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FY 2025-26 OWP Final Comprehensive Budget Amendment 2, including FY 2025-26 OWP Amendment 2

List of Budget Changes
Director Project Task No. Project Task Name OWP Category Budget Change IC (hon-OWP) GF (Non- FTAPass CPGFHWA_PL CPG STBG CMAQ TDA FHWA FTA 5304 Federal FY24 FY23 SB1 FY24SB1 FY25SB1 FY26 SB1 2023 SS4A REAP 2021 FFY25 OTS FFY26 OTS AQMD/EPA [p]0]3 Cash/Local In-Kind Justification
OWP) Thru (non- FTA 5303 SPR Other Climate Formula Formula Formula Formula Other Commitments
OWP) Adaptatio
n
FY25 OTS Transportation Safety Predictive Modeling &
Jepson 225.3564.22 ) P y g CON (98,933) (98,933) Carryover Adjustment
Analysis Platform
FY25 OTS Transportation Safety Predictive Modeling &
Jepson 225.3564.22 ) Task Manager - Task Manager Update
Analysis Platform
FY26 OTS Transportation Safety Predictive Modeling &
Jepson 225.3564.23 . P y g SCAG 19,700 19,700 New Task - FY26 OTS SCAG Labor
Analysis Platform
FY26 OTS Transportation Safety Predictive Modeling &
Jepson 225.3564.23 ) P I y It ne CON 879,004 879,004 New Task - FY26 Consultant
Analysis Platform
FY26 OTS Transportation Safety Predictive Modeling & .
Jepson 225.3564.23 . SCAG 1,296 1,296 New Task - FY27 Misc Labor
Analysis Platform
Jepson 225.3564.24 FY26 OTS, Round 10 - Pedestrian and Bike Safety Program SCAG 98,379 98,379 New Task - FY26 OTS SCAG Labor
Jepson 225.3564.24 FY26 OTS, Round 10 - Pedestrian and Bike Safety Program SCAG 61,621 61,621 New Task - FY26 OTS Non-Labor/FY27 Misc Labor
Jepson 225.3564.24 FY26 OTS, Round 10 - Pedestrian and Bike Safety Program CON 540,000 540,000 New Task - FY26 OTS Consultant
2023 SS4A - SCAG Go Human Regional Safety Action Plan &
Jepson 225.4955.01 Strategies g y CON (2,025,690) (2,000,000) (25,690) $2M shifted to Non Labor under REAP2 CTC (305.4926.01); carryover adjustments.
2023 SS4A - SCAG Go Human Regional Safety Action Plan & .
Jepson 225.4955.01 i SCAG 300,000 300,000 Carryover Adjustment
Strategies
Regional Aviation Program Development and
Jepson 230.0174.05 g L g P SCAG 158,683 140,482 18,201 |Labor changes/FTE Adjustments
Implementation in support of RTP/SCS
Jepson 235.4900.01 Local Information Services Team (LIST) SCAG/CON 18,390 13,413 4,977 |Labor changes/FTE Adjustments; Non-Labor re-allocation
Jepson 235.4900.02 Local Technical Assistance and Toolbox Tuesdays SCAG (72,314) (72,314) Labor changes/FTE Adjustments
Jepson 267.1242.04 SCAG and DOE/NETL Clean Cities Coalition Coordination SCAG 35,879 - 35,879 Labor changes/FTE Adjustments, Carryover adjustments
ATNs’ Battery-Electric Deployment of Advanced Buses for )
Jepson 270.4886.01 SoCal SCAG 29,859 29,859 - Carryover Adjustment
ATNs’ Battery-Electric Deployment of Advanced Buses for .
Jepson 270.4886.01 SoCal CON 16,922 16,922 - Carryover Adjustment
Connect SoCal Implementation Call for Projects (SCP Call
Jepson 275.4823.08 P J ( CON (1,036,392) (118,874) (917,518) - |Carryover Adjustment
4) (FY24 SB 1 Formula)
Connect SoCal Implementation Call for Projects (SCP Call )
Jepson 275.4823.08 SCAG 99,901 350 88,133 11,418 [Carryover adjustment and travel request
4) (FY24 SB 1 Formula)
C tSoCal Impl tation Call for Projects (SCP Call
Jepson 275.4823.08 onnect SoCal Implementation Call for Projects ( @ Steps/Products - Change to Steps/Products
4) (FY24 SB 1 Formula)
2024 Sustainable Communities Program (FY25 SB 1 )
Jepson 275.4823.09 Formula) CON 50,000 5,735 44,265 Carryover Adjustment
2024 Sustainable Communities Program- 15 Min Call (FY26 ) ) )
Jepson 275.4823.11 CON (450,000) (51,615) (398,385) Task is closing; Funds shifted to 275-4966.01
SB 1 Formula)
Sustainable Communities Program - 2020 Call 1 (ATP Cycle
Jepson 275.4892.02 5) g ( y SCAG (13,996) (13,996) Carryover Adjustment
Sustainable Communities Program - 2020 Call 1 (ATP Cycle .
Jepson 275.4892.02 5) CON (148,265) (148,265) Carryover Adjustment
Jepson 275.4923.01 Highways to Boulevards Regional Study CON 82,224 82,224 Carryover Adjustment
2024 SCP Active Transportation and Safety Plans (ATP )
Jepson 275.4964.01 Cycle 7) CON 1,540 1,540 Update non-labor budget to reflect final ATP award
2024 SCP Active Transportation and Safety Plans (ATP
Jepson 275.4964.01 Cycle 7) P y ( SCAG/CON 33,000 33,000 Update FTE to reflect ATP budget available for SCAG staff time.
Reconnecting Communities Community Development
Jepson 275.4966.01 Steps/Products - Change to Steps/Products
Strategy (FY26 SB 1 Formula)
Reconnecting Communities Community Development
Jepson 275.4966.01 Steps/Products - Change to Steps/Products
Strategy (FY26 SB 1 Formula)
Reconnecting Communities Equitable Communit
Jepson 275.4966.01 g q y CON 100,000 100,000 Add nonlabor (TDA) budget to the task.
Development Strategy (FY26 SB 1 Formula)
Reconnecting Communities Equitable Community )
Jepson 275.4966.01 CON 450,000 51,615 398,385 Funds shifted from closed task 275-4823.11
Development Strategy (FY26 SB 1 Formula)
Regional Data Platform Management and Enhancement
Jepson 280.4832.08 g g SCAG/CON 49,489 2,867 43,813 2,809 [Carryover Adjustment
(FY25 SB 1 Formula)
Regional Data Platform Management and Enhancement
Jepson 280.4832.08 Steps/Products - Change to Steps/Products
(FY25 SB 1 Formula)
Regional Data Platform Management and Enhancement
Jepson 280.4832.08 Steps/Products - Change to Steps/Products
(FY25SB 1 Formula)
Jepson 290.4827.03 Mobility Innovations & Incentives Study SCAG 63,238 13,504 49,734 Labor changes/FTE Adjustments
Jepson 290.4827.03 Mobility Innovations & Incentives Study SCAG 262,450 262,450 Labor changes/FTE Adjustments, Carryover adjustments
Jepson 290.4827.03 Mobility Innovations & Incentives Study CON 4,490,000 4,500,000 (10,000) Carryover Adjustment
Regional Advance Mitigation and Conservation Plannin FY26 A2 Carryover + Shift from task 290.4913.02 (FY25 Carryover) + $45k shifted
Jepson 290.4862.04 &l Y tigat vatl ng SCAG/CON 215,298 5,296 190,603 19,399 yov I ( yoven) + $ !
(FY24 SB1 Formula) from 275.4823.08
Regional Advance Mitigation and Conservation Planning
Jepson 290.4862.04 Steps/Products - Change to Steps/Products
(FY24 SB 1 Formula)
Regional Advance Mitigation and Conservation Planning
Jepson 290.4862.05 Steps/Products - Change to Steps/Products
(FY25 SB 1 Formula)
Regional Advance Mitigation and Conservation Plannin
Jepson 290.4862.05 g g g SCAG 1,041 72,165 (71,014) (110)|Carryover Adjustment
(FY25SB 1 Formula)
Regional Advance Mitigation and Conservation Plannin
Jepson 290.4862.05 g g g CON 5,352 614 4,738 $5,352 unencumbered funding from 290-4913.03
(FY25SB 1 Formula)
Jepson 290.4871.05 Connect SoCal Implementation (FY25 SB 1 Formula) SCAG 357,004 316,056 40,948 [Carryover adjustment; reduced $132,795 shifted to 290.4949.01
) Steps/Products/Task
Jepson 290.4871.05 Connect SoCal Implementation (FY25 SB 1 Formula) Manager - Change to Steps/Products; Task manager update
Jepson 290.4896.02 Regional Resiliency Analysis (FY23 SB 1 Formula) Steps/Products - Change to Steps/Products
Jepson 290.4896.02 Regional Resiliency Analysis (FY23 SB 1 Formula) SCAG (79,545) (20,364) (70,422) 11,241 [Carryover Adjustment
Jepson 290.4896.03 Regional Resiliency Analysis (FY 25 SB1 Formula) SCAG 12,805 11,336 1,469 [Carryover Adjustment
Jepson 290.4913.03 Civic Spark Climate Fellows (FY25 SB 1 Formula) Steps/Products - Change to Steps/Products
Jepson 290.4913.03 Civic Spark Climate Fellows (FY25 SB 1 Formula) SCAG/CON 20,067 (3,269) 17,765 5,571 [Carryover adjustment; $23k shifted to 290.4949.01 per Planning Worksheet
Jepson 290.4914.03 Land Use Alternatives Development (FY26 SB 1 Formula) CON (125,000) (14,338) (110,662) Closed task and shifting $125k to 065-4092.01
Connect SoCal - Development of Land Use Strategies (FY24
Jepson 290.4915.02 P gles( CON (80,727) (9,260) (71,467) - |Carryover Adjustment
SB 1 Formula)
Connect SoCal - Development of Land Use Strategies (FY24 ) ) )
Jepson 290.4915.02 SB 1 Formula) SCAG 241,508 213,807 27,701 |Carryover Adjustment + $131K Misc. Labor shifted from 275.4823.08
Connect SoCal - Development of Land Use Strategies (FY24
Jepson 290.4915.02 Steps/Products - Change to Steps/Products
SB 1 Formula)
Connect SoCal - Development of Land Use Strategies (FY24
Jepson 290.4915.02 P gies ( Task Manager - Task Manager Update
SB 1 Formula)
Connect SoCal - Development of Land Use Strategies (FY25 .
Jepson 290.4915.03 CON 150,017 17,207 132,810 Carryover Adjustment
SB 1 Formula)
Connect SoCal - Development of Land Use Strategies (FY25
Jepson 290.4915.03 P gies( Steps/Products - Change to Steps/Products
SB 1 Formula)
Connect SoCal - Development of Land Use Strategies (FY25
Jepson 290.4915.03 Task Manager - Task Manager Update
SB 1 Formula)
Jepson 290.4924.01 Regional Housing Program Task Manager - Task manager update
) ) Labor and Non labor budget increase ($2,000 for Other Meeting and $2,000 for
Jepson 290.4924.01 Regional Housing Program SCAG 57,104 57,104 Travel)
Jepson 290.4931.02 SCAG Regional Travel Survey (FY25 SB 1 Formula) CON (475,000) (8,603) (66,397) (400,000) LACMTA carryover shifted to .03 task; SB1 fully expended in FY25
Jepson 290.4931.03 SCAG Regional Travel Survey (FY25 SB 1 Formula) CON 187,104 187,104 LACMTA carryover shifted from .02 task
Jepson 290.4947.01 Regional Partner Agency Collaboration (FY25 SB 1 Formula) Steps/Products - Change to Steps/Products
Jepson 290.4947.01 Regional Partner Agency Collaboration (FY25 SB 1 Formula) Task Manager - Task Manager Update
Jepson 290.4947.01 Regional Partner Agency Collaboration (FY25 SB 1 Formula) CON 3,232 371 2,861 Carryover Adjustment
Jepson 290.4948.01 Scenario Planning and Modeling (FY25 SB 1 Formula) Steps/Products - Change to Steps/Products
Jepson 290.4948.01 Scenario Planning and Modeling (FY25 SB 1 Formula) CON (5,456) (626) (4,830) Carryover Adjustment
Jepson 290.4949.01 Connect SoCal Development (FY25 SB 1 Formula) Task Manager - Task Manager Update
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FY 2025-26 OWP Final Comprehensive Budget Amendment 2, including FY 2025-26 OWP Amendment 2

List of Budget Changes
Director Project Task No. Project Task Name OWP Category Budget Change IC (hon-OWP) GF (Non- FTAPass CPGFHWA_PL CPG STBG CMAQ FHWA FTA 5304 Federal FY24 FY23SB1 FY24SB1 FY25SB1 FY26SB1 2023 SS4A REAP 2021 FFY25 OTS FFY26 OTS AQMD/EPA [p]0]3 SALC LATA Cash/Local In-Kind Justification
OWP) Thru (non- FTA 5303 SPR Other Climate Formula Formula Formula Formula (CPRG) Other Commitments
OWP) Adaptatio
n
Jepson 290.4949.01 Connect SoCal Development (FY25 SB 1 Formula) CON 182,980 28,631 151,369 2,980 g:(;gyz\;i;]?djustment, Additional request for Young Leaders stipends ($12,000; 24 x
Jepson 290.4951.01 CBO Strategy (FY25 SB 1 Formula) SCAG 60,252 20,000 35,635 4,617 |Adding $20,000 of TDA funds for remittances to participants
Jepson 290.4951.01 CBO Strategy (FY25 SB 1 Formula) Steps/Products - Change to Steps/Products
Jepson 290.4951.01 CBO Strategy (FY25 SB 1 Formula) Task Manager - Task Manager Update
Jepson 290.4951.02 CBO Strategy (FY24 SB 1 Formula) SCAG/CON 85,888 6,479 76,035 3,374 [New Task (FY24 SB1 Task)
Jepson 290.4963.01 Scenario Planning and Modeling (FY26 SB 1 Formula) Steps/Products - Change to Steps/Products
Task
Jepson 303.4917.01 Economic Empowerment - New Funding and Partnerships |Manager/Steps/Produc - Task manager update; Change to Steps/Products
ts
Jepson 303.4917.01 Economic Empowerment - New Funding and Partnerships SCAG (3,133) (3,133) Labor changes/FTE Adjustments, travel budget increase ($6,000)
Jepson 305.4925.01 REAP 2.0 - PATH SCAG (163,208) (163,208) REAP2 FY26 Carry-forward & FTE changes
Jepson 305.4925.01 REAP 2.0 - PATH CON (9,570,770) (9,570,770) REAP2 FY26 Carry-forward & FTE changes
Jepson 305.4925.01 REAP 2.0 - PATH CON 3,585,696 3,585,696 PATH Misc Labor
305.4925.01;
305.4926.01;
305.4927.02; REAP 2.0 - PATH, TPP, DMTTA, SCP Call 4, SRP2, Project REAP2 revising Steps/Products end dates to 12/31/26, per AB130, grant agreement
Jepson ) Steps/Products - - ,
305.4927.03; Admin extension.
305.4927.04;
305.4929.01
Jepson 305.4926.01 REAP 2.0-TPP SCAG 44,341 44,341 REAP2 FY26 Carry-forward & FTE changes
Jepson 305.4926.01 REAP 2.0 - TPP CON (10,912,142) (10,912,142) REAP2 FY26 Carry-forward & FTE changes
Jepson 305.4927.02 REAP 2.0 - DMTTA SCAG (27,814) (27,814) REAP2 FY26 Carry-forward & FTE changes
Jepson 305.4927.02 REAP 2.0 - DMTTA CON (2,392,645) (2,392,645) REAP2 FY26 Carry-forward & FTE changes
Jepson 305.4927.02 REAP 2.0 - DMTTA CON 478,619 478,619 DMTTA Misc Labor
Jepson 305.4927.03 REAP 2.0-SCP CALL 4 SCAG (215,655) (215,655) REAP2 FY26 Carry-forward & FTE changes
Jepson 305.4927.03 REAP 2.0-SCP CALL 4 CON (131,013) (309,029) 178,016 REAP2 FY26 Carry-forward, Laguna Beach cash match & FTE changes
Jepson 305.4927.03 REAP2.0-SCP CALL4 CON 600 600 New request for SCAG staff to attend meeting within the SCAG region.
Jepson 305.4927.04 REAP 2.0 - SRP2 SCAG (100,878) (100,878) REAP2 FY26 Carry-forward & FTE changes
Jepson 305.4927.04 REAP 2.0 - SRP2 CON (260,846) (260,846) REAP2 FY26 Carry-forward & FTE changes
Jepson 305.4929.01 REAP 2.0 - Project Admin SCAG (17,243) (17,243) REAP2 FY26 Carry-forward & FTE changes
Jepson 305.4929.01 REAP 2.0 - Project Admin CON (2,032,918) (2,032,918) REAP2 FY26 Carry-forward & FTE changes
Jepson 310.4874.01 Connect SoCal Development Steps/Products - Carryover steps and products from FY25
Jepson 310.4874.01 Connect SoCal Development CON 30,000 30,000 Re-allocated the budget from 010-0170.01; Increase of $30k for Consultant
Jepson 310.4874.01 Connect SoCal Development SCAG 50,273 44,507 5,766 |Labor changes/FTE Adjustments
Jepson 310.4874.02 Connect SoCal 2024 Implementation Strategies SCAG 177,853 157,453 20,400 [Labor changes/FTE Adjustments
Jepson 310.4874.03 Planning Studios SCAG (80,583) (71,340) (9,243)|Labor changes/FTE Adjustments
Jepson 310.4874.04 Connect SoCal Performance Measurement & Monitoring SCAG (29,405) (26,032) (8,373)|Labor changes/FTE Adjustments
Jepson 310.4883.01 Complete Streets: Transportation Safety (FY26) SCAG (273) (242) (81)[Labor changes/FTE Adjustments
Jepson 310.4883.02 Transportation Safety SCAG 263,344 233,138 30,206 [Labor changes/FTE Adjustments
Jepson 315.4898.01 Last Mile Freight Program (MSRC) SCAG 5,563,674 (265,594) 5,829,268 |Carryover Adjustment
Jepson 315.4898.01 Last Mile Freight Program (MSRC) CON 2,527,643 2,527,643 Carryover Adjustment
Jepson 315.4898.02 LMFP Rebate Program (Invest Clean) SCAG 236,236 236,236 New Task - Invest Clean (Measure 2.2 - CPRG) FY26 staff budget
Jepson 315.4898.02 LMFP Rebate Program (Invest Clean) CON 50,000,000 50,000,000 New Task - Invest Clean (Measure 2.2 - CPRG) FY26 consultant budget
Jepson 315.4898.02 LMFP Rebate Program (Invest Clean) SCAG 1,263,764 1,263,764 New Task - Invest Clean (Measure 2.2 - CPRG) FY27 miscellaneous labor
Jepson 325.4950.01 Ezérg;mponat'on Data Analytics Technical Assistance SCAG (81,377) (74,465) (6,912) Labor changes/FTE Adjustments
RPI - Transportation Data Analytics Technical Assistance ) )
Jepson 325.4950.01 Program SCAG 21,102 21,102 Labor changes/FTE Adjustments, Carryover adjustments
RPI - Transportation Data Analytics Technical Assistance .
Jepson 325.4950.01 Program CON (16,216) (16,216) Carryover Adjustment
Jepson 325.4950.02 RPI - Watts Rising E-Bike Lending Library SCAG (148,015) (141,580) (6,435) Labor changes/FTE Adjustments
Jepson 325.4950.02 RPI - Watts Rising E-Bike Lending Library CON (116,000) (116,000) Carryover Adjustment
- . . . Steps/Products/Task '
Jepson 325.4950.02 RPI - Watts Rising E-Bike Lending Library Manager - Steps/Products/PM revised
Jepson 325.4950.03 RPI - Open Loop Fare Payment System Pilot Project SCAG (290,325) (273,327) (16,998) Labor changes/FTE Adjustments
Jepson 325.4950.03 RPI - Open Loop Fare Payment System Pilot Project SCAG 142,048 142,048 Labor changes/FTE Adjustments, Carryover adjustments
Jepson 325.4950.03 RPI - Open Loop Fare Payment System Pilot Project CON (1,602,980) (1,602,980) Carryover Adjustment
Jepson 325.4950.04 RPI - Mobility Hubs SCAG 363,772 363,772 New Task - CRP project
Jepson 325.4950.04 RPI - Mobility Hubs CON 250,000 250,000 New Task - CRP project
Jepson 400.4958.01 2028 Games Freight TDM Implementation CON 81,105 81,105 Carryover Adjustment
Jepson 400.4959.01 Zgﬁ_%ﬁ;ﬂni)s TOM Initiation Plan and Implementation (2025- SCAG 84,472 84,472 Labor changes/FTE Adjustments, Carryover adjustments
Jepson 400.4960.01 Active Transportation for the 2028 Games SCAG 297,443 297,443 Carryover Adjustment
Jepson 400.4961.01 Community Hub Toolkits SCAG (141,084) (141,084) Carryover Adjustment
Jepson 500.4962.01 EZT;Z;H'ghway Funding Project Selection, Monitoring, and SCAG 409,829 409,829 Carryover Adjustment
Federal Highway Funding Project Selection, Monitoring, and )
Jepson 500.4962.01 Delivery CON 62,500 62,500 Carryover Adjustment
Cartagena 800.0160.02 Legislation SCAG 48,421 48,421 Labor changes/FTE Adjustments
Cartagena 800.0160.02 Legislation SCAG 6,000 6,000 Increase for additional other meeting expenses
Cartagena 800.0160.06 General Assembly CON 1,396 1,396 Re-allocated the budget from 800-0160.29; increase for Consultant
Cartagena 800.0160.29 Special Events CON (1,396) (1,396) Re-allocated the budget to 800-0160.06; decrease for Consultant
Giraldo 810.0120.07 Contracts Administration SCAG 166,786 166,786 Labor changes/FTE Adjustments
Giraldo 810.0120.08 Accounting SCAG 9,629 9,629 Labor changes/FTE Adjustments
Elder 810.0120.09 Legal Department SCAG 6,285 6,285 Increase for subscriptions and adding travel budget for CARL Program training
Cartagena 810.0120.10 Legislation SCAG (24,902) (24,902) Labor changes/FTE Adjustments
Jepson 810.0120.16 Planning Administration SCAG 74,131 74,131 FTE Adjustment for staff and Increase for travel budget for conferences
Jepson 810.0120.20 Planning Policy Development SCAG 162,526 162,526 Labor changes/FTE Adjustments
Jepson 810.0120.21 Planning Programs Engagement SCAG 2,000 2,000 Increase for travel budget for conferences
Shroyer 811.1163.01 ERP Maint. & Support SCAG 153,228 153,228 Labor changes/FTE Adjustments
Shroyer 811.1163.12 IT Planning & Mgmt. SCAG 15,307 15,307 Labor changes/FTE Adjustments
Shroyer 811.1163.21 Planning Systems Development & Support SCAG (1,718) (1,718) Labor changes/FTE Adjustments
47,435,189 563,272 54,421 46,781 3,257,346 (519,127) 5,057,079 628,688 165,577 (2,108,060) 739 (12,019) 82,224 34,918 (70,422) (420,407) 618,407 300,000 (21,893,892) (145,084) 1,600,000 51,500,000 35,879 2,527,643 (139,415) (8,341) (18,553) (9,880) 6,307,415
Net Projected Indirect Cost and Fringe Benefits Cost 260,356
Carryforward
47,695,545
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FY 2025-26 Comprehensive Budget Amendment 2
List of Personnel Changes

No.

Division

Proposed Position

Changes proposed in FY 2025-26 Budget Amendment 2

New Limited Term Positions (n=9)

Work-Time
(WT) Budget*

Allocated
Fringe Benefits
(FB)*

Total (WT+FB)

Estimated FY26 Ongoing Annual

Budget Impact

Impact

1 Planning Principal Management Analyst - Limited Term (ERP) 1.00 117,568 86,255 203,823 203,823 203,823
2 IT Application Administrator - Limited Term (ERP) 1.00 98,586 72,329 170,915 170,915 170,915
3 Finance Accountant - Limited Term (ERP) 0.01 903 662 1,565 1,565 156,510
4 Finance Accountant - Limited Term (ERP) 0.01 903 662 1,565 1,565 156,510
5 Finance Accountant - Limited Term (ERP) 0.01 903 662 1,565 1,565 156,510
6 Finance Principal Accountant - Limited Term (ERP) 0.01 1,176 863 2,038 2,038 203,823
7 Finance Manager of Accounting (Controller) - Limited Term (ERP) 0.01 1,670 1,225 2,896 2,896 289,561
8 Planning Principal Planner - Limited Term 0.75 88,176 64,691 152,867 152,867 203,823
9 Planning Principal Planner - Limited Term 0.75 88,176 64,691 152,867 152,867 203,823
Removed Limited Term Positions by reducing FTEs to 0.25 (n=2)
1 Planning Senior Regional Planner - Limited Term -0.75 (80,743) (59,238) (139,982) (139,982) (186,642)
2 Planning Senior Regional Planner - Limited Term -0.75 (80,743) (59,238) (139,982) (139,982) (186,642)
Removed Limited Term Position (n=1)
1 Planning Associate Regional Planner - Limited Term | -1.00 | (90,277)| (66,233)| (156,510)| (156,510)| (156,510)
Limited Term to Permanent Position Conversion (n=2)
1 Planning Department Manager Limited Term to Permanent 1.00 167,023 122,538 289,561 - 289,561
2 Planning Planning Supervisor Limited Term to Permanent 1.00 129,327 94,882 224,208 - 224,208
Proposed Job Grade Update (n=2)**
1 Planning Chief Planning Officer 1.00 36,934 27,097 64,031 - 64,031
2 Legal Deputy Legal Counsel 1.00 13,512 9,913 23,425 - 23,425
Total 253,628 1,816,729

*Work-Time Budget is calculated using mid rate and/or budgeted rate of the position and Allocated Fringe Benefits is based on FY26 Fringe Benefits rate.

**Job Grade update impact is calculated using the difference between the old and new maximum hourly rates.
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Job

Ranges

Classification Grade Minimum  Minimum  Midpoint Midpoint ~ Maximum  Maximum
Hourly Hourly Hourly

1 iAccountant 107 i$83,865.60 i$40.32 i$98,529.60 i$47.37  i$113,214.40 :i$54.43
2 iAdministrative Assistant 103 i$58,968.00 i$28.35 i$69,284.80 i$33.31 i$79,622.40 :$38.28
3 iApplication Developer 109 i$100,006.40 :$48.08 :i$117,499.20 :i$56.49  :i$134,992.00 :$64.90
4 iApplications Administration Supervisor 112 i$139,339.20 :$66.99 :$163,716.80 :$78.71  :$188,115.20 :$90.44
5 iApplications Analyst Supervisor 112 i$139,339.20 i$66.99 i$163,716.80 i$78.71  :i$188,115.20 :i$90.44
6 iApplications Administrator 108 i$91,582.40 i$44.03 i$107,598.40 :$51.73  i$123,635.20 :$59.44
7 iAssistant Modeler 105 i$70,324.80 i$33.81 i$82,638.40 i$39.73  i$94,931.20 :i$45.64
8 iAssistant Regional Planner 105 i$70,324.80 i$33.81 i$82,638.40 i$39.73 i$94,931.20 :$45.64
9 iAssociate Modeler 107 i$83,865.60 i$40.32 i$98,529.60 i$47.37 i$113,214.40 :i$54.43
10 :Associate Regional Planner 107 i$83,865.60 :i$40.32 i$98,529.60 :$47.37  :$113,214.40 :$54.43
11 iAudio/Video Supervisor 110  i$109,200.00 :$52.50 i$128,315.20 :i$61.69 :$147,409.60 :$70.87
12 iAudio/Video Technician 101 i$49,462.40 i$23.78 i$58,115.20 i$27.94 i$66,768.00 :i$32.10
13 iBenefits Administrator 109  i$100,006.40 i$48.08 i$117,499.20 i$56.49  i$134,992.00 i$64.90
14 :Budget and Grants Analyst 107 i$83,865.60 i$40.32 i$98,529.60 i$47.37  i$113,214.40 i$54.43
15 :iChief Counsel L5 $233,230.40 i$112.13 :$284,544.00 i$136.80 i$335,857.60 i$161.47
16 :Chief Financial Officer L5 $233,230.40 i$112.13 :$284,544.00 i$136.80 i$335,857.60 i$161.47
17 iChief Government and Public Affairs Officer L4 $201,073.60 :$96.67 :$245,294.40 :$117.93 :$289,536.00 :$139.20
18 :Chief Human Resources Officer L4 $201,073.60 :$96.67 :$245,294.40 :$117.93 :$289,536.00 :$139.20
19 :Chief Information Officer L5 $233,230.40 :$112.13 :$284,544.00 i$136.80 :$335,857.60 i$161.47
20 iChief Operating Officer L6 $261,227.20 :$125.59 :$318,697.60 :$153.22 :$376,168.00 i$180.85
21 iChief Planning Officer L6 $261,227.20 :$125.59 :$318,697.60 i$153.22 :$376,168.00 i$180.85
22 iChief Strategy Officer L5 $233,230.40 i$112.13 :$284,544.00 i$136.80 :$335,857.60 i$161.47
23 iClerk of the Board L2 $149,427.20 :$71.84 :$182,291.20 :$87.64  :$215,176.00 :$103.45
24 iCommunications Supervisor 110 i$109,200.00 :$52.50 :$128,315.20 :$61.69  :$147,409.60 :$70.87
25 iCommunity Engagement Specialist 105 i$70,324.80 :$33.81 i$82,638.40 :i$39.73  :$94,931.20 :$45.64
26 iContracts Administrator 107 i$83,865.60 i$40.32 i$98,529.60 i$47.37  i$113,214.40 :i$54.43
27 iCreative Designer 105 i$70,324.80 i$33.81 i$82,638.40 i$39.73  i$94,931.20 :i$45.64
28 iDatabase Administrator 109 i$100,006.40 i$48.08 i$117,499.20 i$56.49  i$134,992.00 i$64.90
29 iDepartment Manager L2 $149,427.20 i$71.84 i$182,291.20 i$87.64  i$215,176.00 i$103.45
30 :Deputy Clerk of the Board 109 i$100,006.40 i$48.08 i$117,499.20 i$56.49  i$134,992.00 :$64.90
31 iDeputy Director (Division) L3 $173,326.40 :$83.33 :$211,473.60 :$101.67 :$249,600.00 :$120.00
32 :Deputy Legal Counsel 111  ($120,120.00 |$57.75 |$141,148.80 |$67.86 |$162,156.80 ([$77.96
33 iExecutive Assistant 107 i$83,865.60 i$40.32 i$98,529.60 i$47.37  i$113,214.40 :$54.43
34 iExecutive Director flat flat $413,133.00 i---

35 :Facilities Supervisor 110  i$109,200.00 i$52.50 i$128,315.20 :$61.69  i$147,409.60 :$70.87
36 :Finance Associate 103 i$58,968.00 i$28.35 i$69,284.80 i$33.31 i$79,622.40 :$38.28
37 iGIS Application Developer 109 i$100,006.40 i$48.08 i$117,499.20 :i$56.49  i$134,992.00 :$64.90
38 :iGIS Applications Supervisor 112 i$139,339.20 :$66.99 :i$163,716.80 :$78.71  :i$188,115.20 :$90.44
39 iGIS Database Administraor 109 i$100,006.40 i$48.08 i$117,499.20 :$56.49  :$134,992.00 :$64.90
40 iGovernment Affairs Officer 106 i$76,793.60 :$36.92 :$90,230.40 :$43.38 :$103,667.20 :$49.84
41 iHuman Resources Analyst | 105 i$70,324.80 i$33.81 i$82,638.40 i$39.73  i$94,931.20 :$45.64
42 iHuman Resources Analyst Il 107 i$83,865.60 i$40.32 i$98,529.60 i$47.37  i$113,214.40 i$54.43
43 ilInternal Auditor L2 $149,427.20 i$71.84 $182,291.20 :$87.64 :$215,176.00 :$103.45
44 i|T PMO Supervisor 112 i$139,339.20 i$66.99 i$163,716.80 i$78.71  i$188,115.20 :$90.44
45 T Project Manager 108  i$91,582.40 :i$44.03 $107,598.40 :$51.73 $123,635.20 :$59.44
46 :IT Projects Assistant 105 :$70,324.80 i$33.81 i$82,638.40 i$39.73 i$94,931.20 i$45.64
47 iJunior Planner 103  i$58,968.00 :$28.35 $69,284.80 :$33.31 $79,622.40 :$38.28
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48 :lead IT Help Desk 108 i$91,582.40 i$44.03 i$107,598.40 i$51.73  i$123,635.20 :$59.44
49 ilead Projects Manager 110  i$109,200.00 :$52.50 :i$128,315.20 :i$61.69 :$147,409.60 :$70.87
50 :iLead Systems Analyst 110 i$109,200.00 :$52.50 :$128,315.20 :$61.69  :$147,409.60 :$70.87
51 iLegislative Affairs Analyst 106  i$76,793.60 i$36.92 i$90,230.40 :i$43.38 :$103,667.20 :$49.84
52 ilegislative Affairs Supervisor 110 i$109,200.00 :$52.50 :i$128,315.20 :$61.69  i$147,409.60 :$70.87
53 iManagement Analyst 108 i$91,582.40 i$44.03 i$107,598.40 i$51.73 i$123,635.20 :i$59.44
54 iModeling Supervisor 112 i$139,339.20 i$66.99 i$163,716.80 i$78.71  i$188,115.20 :$90.44
55 (Office Assistant 101  i$49,462.40 i$23.78 i$58,115.20 :$27.94 :i$66,768.00 :$32.10
56 iOffice Services Specialist 101 i$49,462.40 i$23.78 i$58,115.20 i$27.94 i$66,768.00 i$32.10
57 :Payroll Administrator 109  i$100,006.40 :$48.08 i$117,499.20 :i$56.49  :i$134,992.00 :$64.90
58 iPlanning Administration Officer L2 $149,427.20 i$71.84 i$182,291.20 :i$87.64 i$215,176.00 :$103.45
59 iPlanning Supervisor 111 i$120,120.00 i$57.75 i$141,148.80 i$67.86 i$162,156.80 i$77.96
60 {Principal Accountant 110 i$109,200.00 i$52.50 i$128,315.20 i$61.69 i$147,409.60 i$70.87
61 iPrincipal Budget and Grants Analyst 110  i$109,200.00 i$52.50 i$128,315.20 i$61.69 i$147,409.60 i$70.87
62 :Principal Contracts Administrator 110 i$109,200.00 i$52.50 i$128,315.20 i$61.69  i$147,409.60 :$70.87
63 iPrincipal Human Resources Analyst 110  i$109,200.00 i$52.50 :i$128,315.20 :i$61.69 :$147,409.60 :$70.87
64 :Principal Management Analyst 110 i$109,200.00 :$52.50 :i$128,315.20 :$61.69  :$147,409.60 :$70.87
65 :Principal Modeler 111 i$120,120.00 :$57.75 i$141,148.80 $67.86 :$162,156.80 :$77.96
66 :Principal Planner 110 i$109,200.00 :$52.50 :i$128,315.20 :$61.69  :$147,409.60 :$70.87
67 iPublic Affairs Specialist 105 i$70,324.80 i$33.81 i$82,638.40 i$39.73  i$94,931.20 :i$45.64
68 iSenior Accountant 109 i$100,006.40 :$48.08 i$117,499.20 i$56.49  i$134,992.00 :$64.90
69 iSenior Administrative Assistant 104 i$64,396.80 i$30.96 :i$75,670.40 :i$36.38 :i$86,944.00 :i$41.80
70 iSenior Applications Administrator 109 i$100,006.40 :$48.08 :$117,499.20 :$56.49  :$134,992.00 :$64.90
71 :Senior Application Developer 110  i$109,200.00 :$52.50 :i$128,315.20 :i$61.69  :$147,409.60 :$70.87
72 iSenior Audio/Visual Technician 103 i$58,968.00 i$28.35 i$69,284.80 i$33.31 i$79,622.40 i$38.28
73 iSenior Budget & Grants Analyst 109  i$100,006.40 i$48.08 i$117,499.20 i$56.49  i$134,992.00 i$64.90
74 iSenior Contracts Administrator 109 i$100,006.40 i$48.08 i$117,499.20 i$56.49  i$134,992.00 i$64.90
75 iSenior Creative Designer 109 i$100,006.40 i$48.08 i$117,499.20 i$56.49  i$134,992.00 i$64.90
76 iSenior Database Administrator 110 i$109,200.00 i$52.50 i$128,315.20 i$61.69 i$147,409.60 :$70.87
77 iSenior Deputy Legal Counsel L3 $173,326.40 i$83.33  i$211,473.60 i$101.67 i$249,600.00 :i$120.00
78 iSenior Economist 110 i$109,200.00 :$52.50 :i$128,315.20 :$61.69  :$147,409.60 :$70.87
79 iSenior GIS Application Developer 110  :$109,200.00 i$52.50 i$128,315.20 :$61.69  i$147,409.60 :$70.87
80 :iSenior GIS Database Administrator 110 i$109,200.00 :$52.50 :i$128,315.20 :$61.69  :i$147,409.60 :$70.87
81 iSenior Government Affairs Officer 110  i$109,200.00 i$52.50 i$128,315.20 :$61.69  i$147,409.60 :$70.87
82 iSenior Human Resources Analyst 109 i$100,006.40 i$48.08 i$117,499.20 i$56.49  i$134,992.00 i$64.90
83 iSenior IT Quality Assurance Analyst 109 i$100,006.40 i$48.08 i$117,499.20 i$56.49  i$134,992.00 :i$64.90
Senior IT Quality Assurance Analyst
83 sapplies termptl)gJyees hired befor}(/a 12/31/2022 109* i$108,284.80 :$52.06 $124,529.60 :$59.87 $140,774.40 i$67.68
84 iSenior Legislative Affairs Analyst 109 i$100,006.40 i$48.08 i$117,499.20 i$56.49  i$134,992.00 :$64.90
85 iSenior Management Analyst 109 i$100,006.40 i$48.08 i$117,499.20 :i$56.49  i$134,992.00 i$64.90
86 :Senior Modeler 110 i$109,200.00 :$52.50 :i$128,315.20 :$61.69 :$147,409.60 :$70.87
87 :Senior Network Engineer 110  i$109,200.00 i$52.50 i$128,315.20 :i$61.69  i$147,409.60 :$70.87
88 :iSenior Office Services Specialist 103 :$58,968.00 :$28.35 :i$69,284.80 :i$33.31 :$79,622.40 :$38.28
89 iSenior Public Affairs Specialist 109 i$100,006.40 i$48.08 i$117,499.20 :$56.49  i$134,992.00 :$64.90
90 :Senior Regional Planner 109 i$100,006.40 :$48.08 i$117,499.20 i$56.49  i$134,992.00 :$64.90
91 :iSenior Systems Engineer 110  i$109,200.00 i$52.50 i$128,315.20 :i$61.69  i$147,409.60 :i$70.87
92 :iSolutions Architect 112 i$139,339.20 :$66.99 :i$163,716.80 :$78.71  :i$188,115.20 :$90.44
93 iSpecial Events Producer 109 i$100,006.40 i$48.08 i$117,499.20 :$56.49  :$134,992.00 :$64.90
94 iWeb/Content Administrator 109 i$100,006.40 :$48.08 i$117,499.20 i$56.49  :$134,992.00 :$64.90
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m- AGENDA ITEM 7

| |
Southern California Association of Governments
November 6, 2025
To: Executive/Administration Committee (EAC) EXECUTIVE DIRECTOR’S

Transportation Committee (TC) APPROVAL

Regional Council (RC)

From: Alina Borja, Senior Regional Planner
(213) 630-1449, borja@scag.ca.gov

Subject: Resolution No. 25-676-2 Acceptance of Office of Traffic Safety Grant
Funds to Support the Active Transportation Safety and Encouragement
Campaign

RECOMMENDED ACTION EAC:

That the Executive Administration Committee recommend that the Regional Council approve
Resolution No. 25-676-2 authorizing SCAG to accept, if awarded, California Office of Traffic Safety
grant funds in the amount of $700,000 to support the Go Human Campaign and authorize the
Executive Director to execute all necessary agreements and other documents as they relate to
supporting the Southern California Active Transportation Safety and Encouragement Campaign.

RECOMMENDED ACTION TC:

Recommend that the Regional Council approve Resolution No. 25-676-2 authorizing SCAG to
accept, if awarded, California Office of Traffic Safety grant funds in the amount of $700,000 to
support the Go Human Campaign and authorize the Executive Director to execute all necessary
agreements and other documents as they relate to supporting the Southern California Active
Transportation Safety and Encouragement Campaign.

RECOMMENDED ACTION RC:

Approve Resolution No. 25-676-2 authorizing SCAG to accept California Office of Traffic Safety grant
funds in the amount of $700,000 to support the Go Human Campaign and authorize the Executive
Director to execute all necessary agreements and other documents as they relate to supporting the
Southern California Active Transportation Safety and Encouragement Campaign.

STRATEGIC PRIORITIES:

This item supports the following Strategic Priority 3: Spur innovation and action through leadership
in research, analysis and information sharing. 5: Secure and optimize diverse funding sources to
support regional priorities.

EXECUTIVE SUMMARY:
On May 1, 2014, the General Assembly adopted Resolution No. GA 2014-2 titled “Regional Effort
to Promote Pedestrian and Bicycle Safety Initiative.” To pursue this effort, SCAG launched Go
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Human, a Regional Active Transportation Safety and Encouragement Campaign, with funding
from the Active Transportation Program. To extend campaign efforts, SCAG applied for
Pedestrian/Bicycle Safety funds from the California Office of Traffic Safety to conduct a tenth
round of Go Human safety programming and engagement across the region. On June 4, SCAG was
informed that the grant award was being tentatively offered in the amount of $700,000. SCAG is
seeking Regional Council (RC) approval to receive the funds and authorization for the Executive
Director to execute necessary agreements and other documents as they relate to supporting the
Southern California Active Transportation Safety and Encouragement Campaign.

BACKGROUND:

In the six-county SCAG region, walking or bicycling accounts for 10.3 percent of all trips, but more
than 34 percent of all roadway fatalities, according to UC Berkeley Safe Transportation Research &
Education Center (SAFETREC). To address this, the SCAG 2014 General Assembly passed Resolution
No. GA 2014-2, titled “Regional Effort to Promote Pedestrian and Bicycle Safety Initiative” to
support a regional safety initiative aimed at improving roadway safety for bicyclists and pedestrians.
To implement the resolution, SCAG secured $2.3 million through California Department of
Transportation (Caltrans) grant funding from the statewide 2014 Active Transportation Program
(ATP) call for projects to coordinate a Southern California Active Transportation Safety and
Encouragement Campaign.

Using these grant resources, SCAG successfully initiated the Go Human Campaign with the launch of
a first round of advertising and outreach in September of 2015 as well as eight additional grant
opportunities through the Office of Traffic Safety to implement safety strategies. The advertising
campaign has secured more than one billion impressions to date (each time an ad is seen)
regionwide. Since the start of the campaign, SCAG has extended other components of the initial
grant scope of work which include implementing more than 140 Go Human traffic safety projects
and events with local partners, awarding more than $1.7 million in grants to community-based
organizations for community engagement, and other programming to create active transportation
champions and improve safety across the region.

To continue the Go Human Campaign’s momentum, SCAG applied for additional funding in January
2025 in the amount of $1,239,395.06 from the Office of Traffic Safety to extend the campaign
through FFY26. On June 4, 2025, SCAG received notice that an award in the amount of $700,000
was being tentatively offered, given final approval from National Highway Traffic Safety
Administration, in October 2025. The total grant request was not awarded given the
competitiveness of the grant year and the total application requests exceeded the available
funding.

The awarded funding will be used to conduct traffic safety engagement strategies and
programming. Funded activities will include the development, design, and testing of new

Packet Pg. 81



https://safetrec.berkeley.edu/

messaging content to more effectively reach communities and facilitate greater support for
infrastructure improvements and cultural shifts around traffic safety. Additionally, funds will
expand existing Go Human programs and processes to improve accessibility and ensure utilization
and distribution. Funding will support traffic safety educational events open to the public, the
distribution of safety materials, and opportunities for local community experts to facilitate traffic

safety trainings and share best practices. SCAG is seeking Regional Council approval to accept the
funds.

FISCAL IMPACT:

SCAG will receive $700,000 in grant funds from the Office of Traffic Safety for the Southern
California Active Transportation Safety and Encouragement Campaign. This project is programmed
through OWP 225.3564.21, FY26 OTS — Pedestrian and Bicycle Safety Program.

ATTACHMENT(S):

1. Resolution No. 25-676-2 Acceptance of FFY26 OTS Funds to Support the Active Transportation
Safety and Encouragement Campaign
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RESOLUTION NO. 25-676-2

A RESOLUTION OF THE SOUTHERN CALIFORNIA
ASSOCIATION OF GOVERNMENTS (SCAG)
APPROVING SCAG TO ACCEPT OFFICE OF TRAFFIC
SAFETY GRANT FUNDS IN THE AMOUNT OF $700,000 TO SUPPORT
THE SOUTHERN CALIFORNIA GO HUMAN CAMPAIGN

WHEREAS, the Southern California Association of Governments (SCAG) is the
Metropolitan Planning Organization, for the six-county region consisting of Los
Angeles, Orange, San Bernardino, Riverside, Ventura, and Imperial counties;

WHEREAS, on average, 1,800 people are killed and 120,000 are injured in
traffic collisions throughout the SCAG region every year;

WHEREAS, SCAG has been tentatively awarded $700,000 in Office of Traffic
Safety, Pedestrian/Bicycle Safety Funds (“Grant Funds”), to support the Active
Transportation Safety and Encouragement Campaign;

WHEREAS, the mission of the California Office of Traffic Safety is to “Effectively
administer traffic safety grants that deliver innovative programs and eliminate traffic
fatalities and injuries on California roadways”; and

WHEREAS, the Grant Funds will be used for the Southern California Active
Transportation Safety and Encouragement Campaign, which will involve consulting
services to extend the Go Human Safety and Encouragement Campaign and support
the development, design, and testing of new messaging content and the expansion of
Go Human resources and processes to improve accessibility and reach on traffic
safety.

NOW, THEREFORE, BE IT RESOLVED, by the Regional Council that SCAG is authorized
to accept and administer the Grant Funds to support the Southern California Active
Transportation Safety and Encouragement Campaign.

BE IT FURTHER RESOLVED THAT:

1. The Regional Council hereby authorizes SCAG to accept the Grant Funds in the
amount of $700,000.00 from the Office of Traffic Safety to support the
Southern California Active Transportation Safety and Encouragement
Campaign.

2. SCAG’s Executive Director or his designee is hereby designated and authorized
by the Regional Council to execute all necessary agreements and other
documents on behalf of the Regional Council as they relate to supporting the
Southern California Active Transportation Safety and Encouragement
Campaign.

Attachment: Resolution No. 25-676-2 Acceptance of FFY26 OTS Funds to Support the Active Transportation Safety and Encouragement
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PASSED, APPROVED AND ADOPTED by the Regional Council of the Southern California Association of
Governments at its regular meeting this 6 day of November, 2025.

Cindy Allen
President, SCAG
City of Long Beach

Attested by:

Kome Ajise
Executive Director

Approved as to Form:

Jeffery Elder
Chief Counsel

Attachment: Resolution No. 25-676-2 Acceptance of FFY26 OTS Funds to Support the Active Transportation Safety and Encouragement
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m' AGENDA ITEM 8

| |
Southern California Association of Governments
November 6, 2025
To: Executive/Administration Committee (EAC) EXECUTIVE DIRECTOR’S

Transportation Committee (TC) APPROVAL

Regional Council (RC)

From: Courtney Aguirre, Department Manager
(213) 236-1990, aguirre@scag.ca.gov

Subject: Resolution No. 25-676-3 Acceptance of FFY26 Office of Traffic Safety
Grant Funds to Support the SoCal Transportation Safety Predictive
Modeling and Analysis Platform

RECOMMENDED ACTION FOR EAC:

That the Executive/Administration Committee recommend the Regional Council approve Resolution
No. 25-676-3 authorizing SCAG to accept FFY26 Office of Traffic Safety grant funds in the amount of
$900,000 to support the continued development and enhancement of the SoCal Transportation
Safety Predictive Modeling and Analysis Platform and authorizing the Executive Director, or his
designee, to execute all necessary agreements and other documents as they relate to supporting
this project.

RECOMMENDED ACTION FOR TC:

Recommend the Regional Council approve Resolution No. 25-676-3 authorizing SCAG to accept
FFY26 Office of Traffic Safety grant funds in the amount of $900,000 to support the continued
development and enhancement of the SoCal Transportation Safety Predictive Modeling and
Analysis Platform and authorizing the Executive Director, or his designee, to execute all necessary
agreements and other documents as they relate to supporting this project.

RECOMMENDED ACTION FOR RC:

Approve Resolution No. 25-676-3 authorizing SCAG to accept FFY26 Office of Traffic Safety grant
funds in the amount of $900,000 to support the continued development and enhancement of the
SoCal Transportation Safety Predictive Modeling and Analysis Platform and authorizing the
Executive Director, or his designee, to execute all necessary agreements and other documents as
they relate to supporting this project.

STRATEGIC PRIORITIES:

This item supports the following Strategic Priority 3: Spur innovation and action through leadership
in research, analysis and information sharing. 5: Secure and optimize diverse funding sources to
support regional priorities.
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EXECUTIVE SUMMARY:
On January 31, 2025, SCAG submitted a grant application to the State of California Office

of Traffic Safety (OTS) in the amount of $900,000 to fund the continued development
and enhancement of the SoCal Transportation Safety Predictive Modeling and Analysis
Platform. On July 12, 2025, SCAG was informed by OTS that the grant was tentatively awarded,
pending final approval. SCAG is now seeking Regional Council (RC) approval to receive the
anticipated grant funding and authorization for the Executive Director, or his designee, to
execute all necessary agreements and other documents as they relate to supporting the
continued development and enhancement of the SoCal Transportation Safety Predictive
Modeling and Analysis Platform.

BACKGROUND:

The SCAG region continues to experience unacceptably high rates of fatalities and injuries
from collisions across its multimodal transportation system. A coordinated regional approach is
essential to address this enduring safety crisis. By aligning local and regional planning and
investment strategies—and leveraging standardized data resources and analytical tools—the
region can focus on the most effective treatments to improve safety outcomes. Transportation
safety remains one of the highest planning priorities in Connect SoCal 2024.

To advance this work, SCAG applied for a $900,000 grant from the California Office of Traffic Safety
(OTS) in January 2025 to continue development of the SoCal Transportation Safety
Predictive Modeling and Analysis Platform. This effort builds on prior OTS grants awarded in 2023
and 2024, totaling $922,456. On July 12, 2025, SCAG received notification that the FFY 2026
grant was tentatively awarded, pending final approval from the National Highway
Traffic Safety Administration (NHTSA).

The OTS grant will support continued enhancement of the platform, which enables SCAG and local
agencies to model, predict, and analyze safety risks across the regional transportation system.
By leveraging innovative technologies—such as in-vehicle information systems and advanced
modeling tools—the platform promotes data-driven decision-making and helps reduce the
number and severity of collisions through improved monitoring and forecasting of safety
conditions.

FISCAL IMPACT:

If awarded, SCAG will receive $900,000 in grant funding from the State of California Office of
Traffic Safety to be utilized for the continued development and enhancement of the SoCal
Transportation Safety Predictive Modeling and Analysis Platform.

ATTACHMENT(S):

1. Resolution No. 25-676-3 Acceptance of OTS Traffic Safety Grant Funding to Support the SoCal
Transportation Safety Predictive Modeling and Analysis Platform
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RESOLUTION NO. 25-676-3

A RESOLUTION OF THE SOUTHERN CALIFORNIA
ASSOCIATION OF GOVERNMENTS (SCAG)

APPROVING SCAG TO ACCEPT, IF AWARDED, OFFICE OF TRAFFIC
SAFETY GRANT FUNDS IN THE AMOUNT OF $900,000 FOR THE CONTINUED
DEVELOPMENT OF THE SOCAL TRANSPORTATION SAFETY PREDICTIVE
MODELING AND ANALYSIS PLATFORM

WHEREAS, the Southern California Association of Governments (SCAG) is
the Metropolitan Planning Organization, for the six-county region consisting of
Los Angeles, Orange, San Bernardino, Riverside, Ventura, and Imperial counties;

WHEREAS, on average, 1,800 people are killed and 120,000 are injured in
traffic collisions throughout the SCAG region every year;

WHEREAS, SCAG has applied for an award of $900,000 in State of
California Office of Traffic Safety (OTS) Transportation Safety Funds (“Grant
Funds”), to support the continued development and enhancement of the SoCal
Transportation Safety Predictive Modeling and Analysis Platform;

WHEREAS, the mission of the California Office of Traffic Safety is to
“Effectively administer traffic safety grants that deliver innovative programs and
eliminate traffic fatalities and injuries on California roadways”; and

WHEREAS, the Grant Funds will be used for the continued development
and enhancement of the SoCal Transportation Safety Predictive Modeling and
Analysis Platform, which will involve consulting services to secure the use of a
traffic data platform, and to develop the requisite analytical and predictive
modeling capabilities to support efforts to reduce roadway fatalities and serious
injuries throughout the SCAG region;

NOW, THEREFORE, BE IT RESOLVED, by the Regional Council, that SCAG
is authorized to accept and administer the Office of Traffic Safety Grant Funds to
continue development and enhancement of the SoCal Transportation Safety
Predictive Modeling and Analysis Platform.

BE IT FURTHER RESOLVED THAT:

1. That the Regional Council hereby authorizes SCAG to accept the tentative
State of California Office of Traffic Safety Grant Award in the amount of
$900,000 to support the continued development and enhancement of the
SoCal Transportation Safety Predictive Modeling and Analysis Platform.

Attachment: Resolution No. 25-676-3 Acceptance of OTS Traffic Safety Grant Funding to Support the SoCal Transportation Safety Predictive

Page | 1 0of 2
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2. That SCAG’s Executive Director or his designee is hereby designated and authorized by the
Regional Council to execute all necessary agreements and other documents on behalf of the
Regional Council as they relate to supporting the continued development and enhancement
of the SoCal Transportation Safety Predictive Modeling and Analysis Platform.

PASSED, APPROVED AND ADOPTED by the Regional Council of the Southern California
Association of Governments at its regular meeting this 6th day of November, 2025.

Cindy Allen
President, SCAG
City of Long Beach

Attested by:

Kome Ajise
Executive Director

Approved as to Form:

Jeffery Elder
Chief Counsel

Attachment: Resolution No. 25-676-3 Acceptance of OTS Traffic Safety Grant Funding to Support the SoCal Transportation Safety Predictive
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m- AGENDA ITEM 9

| |
Southern California Association of Governments
November 6, 2025
To: Community Economic & Human Development Committee (CEHD) EXECUTIVE DIRECTOR’S

APPROVAL
Regional Council (RC)
From: Jacob Noonan, Planning Supervisor
(213) 236-1472, noonan@scag.ca.gov
Subject: REAP 2.0 Programs Accelerating Transformative Housing (PATH) Program
Notice of Funds Available for Lasting Affordability, Round 2 (NOFA 2)

RECOMMENDED ACTION FOR CEHD:
Recommend that the Regional Council:

1. Approve the REAP 2.0 Partnerships to Accelerate Transformative Housing (PATH) Notice of
Funds Available for Lasting Affordability, Round 2 guidelines and application making
$20,000,000 available;

2. Authorize the SCAG Executive Director or his designee to issue additional funding awards
using the contingency list that will be developed following the initial funding of awards and
depending on availability of additional funding in the REAP 2.0 Program;

3. Authorize staff to release the call for applications; and

4. Authorize the SCAG Executive Director or his designee to revise the guidelines and
application, as needed, and enter into agreements with awarded entities and execute any
documents incident to the agreements.

RECOMMENDED ACTION FOR RC:
That the Regional Council:

1. Approve the REAP 2.0 Partnerships to Accelerate Transformative Housing (PATH) Notice of
Funds Available for Lasting Affordability, Round 2 guidelines and application making
$20,000,000 available;

2. Authorize the SCAG Executive Director or his designee to issue additional funding awards
using the contingency list that will be developed following the initial funding of awards and
depending on availability of additional funding in the REAP 2.0 Program;

3. Authorize staff to release the call for applications; and

4. Authorize the SCAG Executive Director or his designee to revise the guidelines and
application, as needed, and enter into agreements with awarded entities and execute any
documents incident to the agreements.
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STRATEGIC PRIORITIES:
This item supports the following Strategic Priority 1: Establish and implement a regional vision for a

sustainable future. 3: Spur innovation and action through leadership in research, analysis and
information sharing. 5: Secure and optimize diverse funding sources to support regional priorities.

EXECUTIVE SUMMARY:

This report requests the CEHD committee recommend that the Regional Council approve the REAP
2.0 Programs to Accelerate Transformative Housing (PATH) Program Notice of Funds Available for
Lasting Affordability, Round 2 (NOFA 2) and authorize the actions required to implement the call.
The NOFA 2 guidelines and application, provided as attachments, outline requirements, eligible
applicants and activities, and the application process. The guidelines and application also reflect
the staff recommendation that $20,000,000 of SCAG’s REAP 2.0 funding be used to initially
support this call for applications and allow additional funds awards based on funding available in
the REAP 2.0 program consistent with the guiding principles established in the REAP 2021
Program Development Framework.

The PATH program including the Notice of Funding Available for Lasting Affordability was
adopted by the Regional Council on November 3, 2022 following broad and inclusive engagement
across the region, and to align with the SCAG REAP 2021 (REAP 2.0) Program Framework which
was adopted by the Regional Council on July 7, 2022. NOFA 2 is designed in coordination with the
PATH program to help realize the adopted 2024 Connect SoCal Plan by creating the foundational
conditions for housing to be realized at scale across the Southern California region.

BACKGROUND:

The Regional Early Action Planning Grant Program of 2021 (REAP 2.0) program was established as
part of the 2021 California Comeback Plan under AB 140 to confront the statewide housing
affordability crisis. The program is designed to implement SCAG’s Connect SoCal Plan by supporting
integrated and transformative planning and implementation activities that realize the region’s
mobility, land use, housing, and environmental goals.

In mid-2023, the California Department of Housing and Community Development (HCD) awarded
SCAG a total of $231.5 million to develop programs that further REAP 2.0 objectives. All
projects funded by REAP 2.0 must be in infill areas and meet three primary objectives, which are to:
(1) Accelerate infill development that facilitates housing supply, choice and affordability; (2)
Affirmatively further fair housing; and (3) reduce Vehicle Miles Traveled through transformative
planning and implementation activities that lead to significant beneficial impacts.

On March 2, 2023, the Regional Council approved the Programs to Accelerate Transformative
Housing (PATH) program, one of the main programs in SCAG’s REAP 2.0 framework. The PATH
program includes three funding areas, including the Notice of Funding Availability for Last
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Affordability (NOFA) call (NOFA 1), and two pilot programs designed to ready additional infill lands
for housing development.

Notice of Funds Available, Round 1 — Fully Awarded October 13, 2023, $45M

OnJune 7, 2023, the Notice of Funding Available for Lasting Affordability, Round 1 (NOFA 1) call was
released. The call allocated $45M to support innovative finance strategies, including the
development of Enhanced Infrastructure Finance Districts (EIFDs), as well as, expanding existing and
create new housing trusts and catalyst funds. Eligible applicants were entities that managed an
established or planned housing trust or land trust, or catalyst fund for, or have a mission-driven
focus on, increasing affordable housing supply and lasting affordability. Staff and consultant costs
were allowed to develop and operationalize the innovative funding strategies proposed. On
October 13, 2023, the Regional Council awarded $45 million to 14 applicants from across the
region.

Notice of Funds Available, Round 2 — Proposed to Open November 17, 2025, $20M

As a result of project reductions across the SCAG REAP 2.0 Program, SCAG is proposing to release
the second round of the Notice of Funding Availability for $20M. To ensure the awards are funded
and the projects are closed out by the extended December 2026 REAP 2.0 expenditure deadline,
changes are recommended to the PATH Program Notice of Funding Available for Lasting
Affordability Guidelines that will apply to this Round 2 (NOFA 2). The changes are summarized
below and have been incorporated in the attached Guidelines and Application.

Changes to the PATH Guidelines and Application for NOFA 2:

« Eligible applicants are limited to entities managing an existing housing trust® or catalyst fund.
The previous NOFA 1 was able to also fund the creation of new trusts and catalyst funds. Due to
the amount of time remaining to fully expend REAP 2.0 funds, it is not possible to do so in this
NOFA 2. The list of eligible entities managing an existing trust of catalyst fund has not changed
and includes, but is not limited to, public housing authorities, joint-power authorities, cities,
counties, or nonprofit organizations, which manage an existing fund for housing affordability.

o Eligible activities are limited to funding at the programmatic level for expanding existing
finance tools and loan products for areas meeting the REAP 2.0 definition for infill that can be
demonstrated to increase housing supply, choice, and lasting affordability by achieving a mix
of housing types and rental and/or sales prices that includes prices and rents that are and will

! Defined as, “a distinct fund established by a government agency or non-profit organization that receives ongoing
dedicated sources of public or private funding to support the preservation and production of Affordable Housing
and increase opportunities for families to access decent affordable homes.”
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remain affordable to individuals and households at or below the local area median income.
Being ready to receive funding is demonstrated by providing a complete application with all
required attachments. The previous NOFA 1 was also able to provide funding to establish
financing tools and lending programs. Due to the short amount of time remaining to expend the
REAP 2.0 funds, NOFA 2 is unable to fund the creation of new financing tools and lending
programs.

¢ Funding can be used in existing finance tools or lending programs. Staff and consultant costs
are not eligible.

¢ One application per applicant. NOFA 1 had allowed multiple applications. Due to the limited
amount of funding and in anticipation of the NOFA 2 call being oversubscribed, applicants will
be limited to one application.

¢ Distinguishing between Tier 1 and Tier 2 applications and a contingency list. To maximize the
impact of the REAP 2.0 program across the region, the NOFA 2 will prioritize grantees new to
the Lasting Affordability Program as Tier 1 applicants and place existing Lasting Affordability
grantees in Tier 2. All eligible unfunded projects will be placed on the contingency list. Projects
on the contingency list may be funded, if additional REAP 2.0 resources become available. As
such, staff recommends that the Regional Council authorize the SCAG Executive Director to
issue additional funding awards using the contingency list that will be developed following the
initial funding of awards and depending on availability of additional funding in the REAP 2.0
Program.

¢ Emphasizing timely use of funds. Given the time constraints to expend funds, the Guidelines
also include language that emphasizes the timely use of funds to ensure that SCAG is able to
effectively allocate resources to grantees who can comply with all program requirements and
expend the resources within the expenditure deadline.

Aspects of the PATH Guidelines and Application for NOFA 2 that remain unchanged:

o All activities funding must be located within areas meeting the REAP 2.0 definition for Infill.

e Applications received on or before the close of the call that are determined to be complete shall
be evaluated based on the same five criterion scoring rubric used in NOFA 1.

e SCAG staff will provide office hours and support with filing a complete application while the call
is open.

e Funding awards will be capped at $5,000,000 per applicant, however, depending on interest,
funding requests could be awarded in part.

o If awarded, all funds must be committed in qualifying projects that are in development within
five (5) years of the expenditure deadline, or December 31, 2031.
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The NOFA 2 Call will use the same competitive application process used for NOFA 1, which is
provided in the attached application. This includes the process, timeline, and scoring rubric. As a
general requirement, all applications must consider and support disadvantaged and historically
underserved individuals and households.

The NOFA 2 call will distinguish between two (2) applicant tiers: Tier 1) applicants that have not
previously received grant funding under the REAP 2.0 NOFA for Lasting Affordability (“new
applicants”), and Tier 2) grantees that have previously received an award for use in a lending
program through the NOFA for Lasting Affordability who are seeking continued funding for an
existing lending program (“existing sub-recipients"). SCAG will evaluate and score all complete
applications; however, only Tier 1 applications with passing scores will be initially considered for
funding awards. Passing Tier 2 projects will be placed on a contingency list. The contingency list will
combine and rank any remaining unawarded passing Tier 1 applications with passing Tier 2
applications and may be used to issue awards only if additional funding becomes available.

Requirements for submitting a complete application will be provided in a checklist that will be
available online with the call materials. The requirements include documents and information to
confirm both the applicant, and the lending program are established and able to receive the
funding, including organizational model and by-laws, underwriting criteria and guidelines, and
recent lending examples. While these documents will not affect application scoring, they are
required to be submitted with the application. This will reduce the time needed to execute the
memorandums of understanding (MOU) and satisfy the requirements of the REAP 2.0 grant
funding.

With Regional Council approval, the NOFA 2 call for applications will open on November 17, 2025.
SCAG will engage eligible applicants to announce the call. SCAG will be holding two information
sessions in early December 2025, with the final dates posted on www.scag.ca.gov/REAP2021. While
the call is open, SCAG will host weekly office hours for prospective applicants. An applicant may
update their submitted materials during the application period. Once the application period closes,
no further changes are allowed. The application submittal deadline is 5:00 p.m. on January 19,
2026. Following the evaluation period, the Regional Council could consider funding awards as early
as March 2026. Approved funding awards must be encumbered, meaning the MOU is executed by
June 5, 2026. Confirmation that all requirements to receive funding must be received from SCAG by
July 31, 2026. Unless extended in advance in writing by SCAG, failure to execute the MOU or
provide all documentation to confirm all requirements for funding are met by these dates may
result in cancellation of the award. Project reporting is required through the expenditure deadline,
which is December 31, 2026.
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REAP 2.0 PATH Notice of Funds Available for Lasting Affordability
Round 2 (NOFA 2) - Timeline

Anticipated Call release, application and materials
available:

November 17, 2025

Information sessions:
(One will be recorded and made available online)

Early December 2025, final dates
available on
www.scag.ca.gov/REAP2021

Application period:
(Consultation and Office Hours Provided)

November 17, 2025 to
January 19, 2026

Application date:
(Applications submitted after the application date
and time will not be considered)

January 19, 2026
Closes at 5:00PM (Pacific Time)

Review applications submitted by the application
date for completeness and evaluation based on
the scored criteria in the application. (Incomplete
applications will not be considered further)

January to
February, 2026

Regional Council awards funding:

March 5, 2026 (tentative)

Awarded applicants (subrecipients) complete
scope and budget, execute MOUs, by:

June 5, 2026

Subrecipients meet all requirements, receive
approval and receive funding, by:

July 31, 2026

Subrecipients report monthly, and provide project
close out with final metrics:

August 1 to
December 31, 2026

Subrecipients commit all REAP 2.0 funding into
qualifying infill projects that are in development
by:

Within five (5) years of the
expenditure deadline, or by
December 31, 2031

FISCAL IMPACT:
Work associated with this item is included in the FY 25-26 Overall Work Program (305.4925.01 -
REAP 2.0 Programs to Accelerate Transformative Housing (PATH).

PowerPoint Presentation - Notice of Funding Available for Lasting Affordability, Round 2 (NOFA

ATTACHMENT(S):
1.
2)
2. NOFA 2 Guidelines
3. NOFA 2 Application
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Notice of Funds Available for Lasting
Affordability, Round 2 (NOFA 2)

REAP 2.0: Programs to Accelerate Transformative Housing (PATH)

November 6, 2025

Jacob Noonan, Housing Special Programs, SCAG

Recommended Action for CEHD:

Recommend that the Regional Council:

» Approve the REAP 2.0 Partnerships to Accelerate Transformative Housing
(PATH) Notice of Funds Available for Lasting Affordability, Round 2
guidelines and application making $20,000,000 available;

 Authorize the SCAG Executive Director or his designee to issue additional
funding awards using the contingency list that will be developed following
the initial funding of awards and depending on availability of additional
funding in the REAP 2.0 Program;

» Authorize staff to release the call for applications; and

* Authorize the SCAG Executive Director or his designee to revise the
guidelines and application, as needed, and enter into agreements with
awarded entities and execute any documents incident to the agreements.

Attachment: PowerPoint Presentation - Notice of Funding Available for Lasting Affordability, Round 2 (NOFA 2) (REAP 2.0 PATH Program
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Recommended Action for RC:

» Approve the REAP 2.0 Partnerships to Accelerate Transformative Housing
(PATH) Notice of Funds Available for Lasting Affordability, Round 2
guidelines and application making $20,000,000 available;

 Authorize the SCAG Executive Director or his designee to issue additional
funding awards using the contingency list that will be developed following
the initial funding of awards and depending on availability of additional
funding in the REAP 2.0 Program;

» Authorize staff to release the call for applications; and

» Authorize the SCAG Executive Director or his designee to revise the
guidelines and application, as needed, and enter into agreements with
awarded entities and execute any documents incident to the agreements.

Regional Early Action Planning * AB140, FY21-22 state budget
Grants of 2021 (REAP 2.0) Overview " 2560 million statewide

» $231.5 million SCAG formula share

“Transformative planning and implementation activities” * Period of Performance: June 30, 2026
helping to realize the regional Sustainable Communities * Expenditure Date: December 31, 2026
Strategy (SCS) (Connect SoCal)

Accelerate infill development | . . .
Program that Eacilitates housing supply, Affirmatively Further Fair

o . Housin Reduce Vehicle Miles Travelled I
Objectives choice, and affordability, 9
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SCAG REAP 2.0 Program Objectives

Accelerate Infill
Housing Supply,
Choice, Affordability

Support transformative planning
that realize Connect SoCal

— — ~$%$231.5 miLLiON
e SCAG ALLOCATION

SCAG OBJECTIVE

Affirmatively Further
Fair Housing

STATE OBJECTIVES

‘ Represent best practices in
VMT reduction

Promote infill in Connect SoCal
Priority Growth Areas

SCAG’s REAP 2.0 Program Areas

Programs to Accelerate
Transformative
Housing (PATH)

Early Program Initiatives—
Connect SoCal
Implementation Strategy

Transportation
Partnership Programs

Subregional Partnership NOFA - Funding for
Program 2.0 Lasting Affordability

Decision-Making Pilot: Regional Utilities
Tools and Technical Supporting Housing
Assistance (RUSH)

Sustainable Communities Pilot: Housing Infill on
Program Technical Public and Private Lands
Assistance (HIPP)
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Programs to Accelerate Transformative Housing (PATH)

Program
9 $88,835,000

. « Funding for Innovative Housing Finance
NOFA for Lasting « Trust Funds, Catalyst Funds

Affordability (NOFA 1) « $45,000,000

NOFA 1
$45,000,000

« Expand existing trusts 22 applications
worth $127 million

evaluated

Alglole sppplicsis « Establish new trusts

e Create innovative

finance products for: 13 Projects currently

underway

» Managing or Will
Manage a Housing
Trust, Land Trust, 0 Predevelopment,
Catalyst Fund Bridge, Gap

« Mission Focus on Financing * 4 Innovative

Lasting Affordability financipg
strategles

* 9 Regional Trusts

0 Land Acquisition

S
@®
S
(@]
]
S
o
T
|_
<
o
Q
N
o
<
L
[ad
N—r'
~—~
N
<
LL
©)
=3
N
=]
c
>
o
[ad
-
=
=
]
©
b
@]
S
-
<
(@]
c
-
%2}
@
—
5
s
Q
Qo
8
‘©
>
<
(@]
£
©
c
>S5
LL
Y—
o
(]
o
=
o
Z
c
o
£
g
c
Q
0
(&)
S
o
-~
<
o
DC
(3]
=
o
o
-
c
()
€
e
Q
@©
g
-
<

Packet Pg. 98




NOFA 2
$20,000,000

» Funding for existing Evaluate in two tiers:
Eligible Applicants affordable housing lending | New applicants, no
programs. awarded in NOFA 1
* Existing Housing * Land acquisition . Existing NOFA 1
Trusts and Catalyst « Predevelopment, Subrecipients

Funds focused on :
. - P t, Bridge, G
Lasting Affordability Fie;\rﬁiinne; ridge, Gap

* Homeownership

Potential to issue additional
awards if funding available

Proposed Evaluation Criteria

C Y4 Y4

Leverage
Equitable Partnerships,
Targeted Policy Match,

Contributes to

Disadvantaged Regionally

Significant Outreach Buildina Local Communities Transformative

Beneficial g -oca Change
Capacity

|mpact
A /

Evaluation criteria same as NOFA 1

Leads to a
Transformative
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Timeline

NOFA 2 Call for Applications

Application Period Opens, Consultation and Office Hours November 17, 2025

Information Sessions Early December

Application Period Closes January 19, 2026, at 5:00 pm PST
Evaluation Period January to February 2026
Regional Council Considers Funding Awards March 5, 2026

Awarded Applicants Must Execute the MOU, Meet All

Requirements and Receive Funding by: ULy o, 2048

Awarded Applicants Report on Activities Until: December 31, 2026

Programs to Accelerate Transformative Housing (PATH) Program

Announcing the Call and Applicant Support

U Region-wide, and Inclusive

O Office Hours:
SCAG Staff Available to answer questions, discuss proposals

Sign up online: www.scag.ca.gov/REAP2021

O Information Sessions:
Early December 2025
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Recommended Action for CEHD:

Recommend that the Regional Council:

» Approve the REAP 2.0 Partnerships to Accelerate Transformative Housing
(PATH) Notice of Funds Available for Lasting Affordability, Round 2
guidelines and application making $20,000,000 available;

 Authorize the SCAG Executive Director or his designee to issue additional
funding awards using the contingency list that will be developed following
the initial funding of awards and depending on availability of additional
funding in the REAP 2.0 Program;

 Authorize staff to release the call for applications; and

» Authorize the SCAG Executive Director or his designee to revise the
guidelines and application, as needed, and enter into agreements with
awarded entities and execute any documents incident to the agreements.

Recommended Action for RC:

» Approve the REAP 2.0 Partnerships to Accelerate Transformative Housing
(PATH) Notice of Funds Available for Lasting Affordability, Round 2
guidelines and application making $20,000,000 available;

» Authorize the SCAG Executive Director or his designee to issue additional
funding awards using the contingency list that will be developed following
the initial funding of awards and depending on availability of additional
funding in the REAP 2.0 Program;

» Authorize staff to release the call for applications; and

» Authorize the SCAG Executive Director or his designee to revise the
guidelines and application, as needed, and enter into agreements with
awarded entities and execute any documents incident to the agreements.
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Notice of Funds Available for Lasting
Affordability, Round 2 (NOFA 2)

REAP 2.0: Programs to Accelerate Transformative Housing (PATH)

November 6, 2025

Jacob Noonan, Housing Special Programs, SCAG
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1.0 Introduction

SCAG is committed to a future where we all have the option to live closer to our jobs, services, and daily
destinations with transportation options so we can walk our kids to school, ride our bikes to work, take
transit and have access to shared mobility services that reduce the need to drive. Infill housing, combined
with transportation network improvements and strategies, results in improved multimodal access to
community amenities, lowers average trip length and reduces vehicle miles traveled.

The Regional Early Action Planning Grants of 2021 (REAP 2.0) is managed by The California Housing and
Community Development Department (HCD) in collaboration with the Strategic Growth Council (SGC),
Governor’s Office of Planning and Research (OPR), and State Air Resources Board (CARB) (“the State
Partners”), and provides funds to regional governments to accelerate housing production and facilitate
compliance with the 6th cycle of the Housing Element, including Regional Housing Needs Assessment. In
addition, REAP 2.0 is specifically designed to provide MPOs and other Eligible Entities with tools and
resources to help implement and advance plans, primarily by furthering the Sustainable Communities
Strategies (SCS) adopted as part of Regional Transportation Plans to pursue greenhouse gas emission
reduction targets through land use and transportation strategies.

1.1 Regional Early Action Planning (REAP) 2.0 Grant Program

REAP 2.0 (REAP 2021) was established through AB 140 (July 2021) as part of the mid-year budget revise for
the State’s FY 21-22 budget, to fund transformative and innovative projects that implement a region’s
Sustainable Communities Strategy (SCS) and help achieve the objectives of more housing and
transportation options that reduce reliance on cars. REAP 2.0 builds on actions completed through the
2019 REAP grant program but expands the focus by integrating housing and climate goals, and by allowing
for broader planning and implementation investments, including infrastructure investments supporting
housing development.

The state REAP 2.0 program funds investments for:

“Transformative Planning and Implementation Activities”, which are defined to mean
Housing, planning, infrastructure investments supporting Infill! development that
facilitates Housing supply, choice and affordability, and other actions that enable meeting
Housing goals that also result in Per Capita vehicle miles traveled reductions, including
accelerating Infill development, supporting residents through realizing Multimodal
Communities, shifting travel behavior through reducing driving, and increasing transit
ridership. Transformative Planning and Implementation Activities are meant to address

LInfill”, for the purposes of the REAP 2.0 Program, means areas where the following applies: (1) the area consists of
unused or underutilized lands (2) within existing development patterns (3) that is or will be accessible to
destinations and daily services by transit, walking, or bicycling and located in either:

a. An urban center, urban corridor, or area with transit-supportive densities, or

b. An established community that meets all the following criteria:

I. The area consists or previously consisted of qualified urban uses

ii. The area is predominantly surrounded (approximately 75 percent of the perimeter) by parcels that are developed
or previously developed with qualified urban uses. In counting this, perimeters bordering navigable bodies of water
and improved parks shall not be included, and

iii. No parcel within or adjoining the area is classified as agricultural or natural and working lands.
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these goals together and to lead to changes in land use patterns and behaviors.
Transformative Planning and Implementation Activities shall be in furtherance of the state
REAP 2.0 program goal.

The REAP 2.0 program funds proposals that provide a “significant beneficial impact that leads to a
substantial change in land use patterns, equity, and travel behaviors” in infill areas as defined by the state
and presented on Page 16 of these guidelines and the funding applications. All project activities must meet
the infill definition as defined on page 39 of the State REAP 2.0 program guidelines. Significant beneficial
impact is further defined in Section 3.2.1. of these guidelines. Please note that REAP 2.0 funding must go
beyond basic efforts to complete updates or amendments identified in Housing Elements or required for
compliance with State housing laws and other statutory obligations; it is not for small projects or programs.

1.1.2 REAP 2.0 State Program Objectives
The REAP 2.0 Program Objectives defined in the State’s Final REAP 2.0 Program Guidelines are:

1. Accelerate Infill Development that Facilitates Housing Supply, Choice, and Affordability;
2. Affirmatively Further Fair Housing; and
3. Reduce Vehicle Miles Traveled

More information on REAP 2.0 is available online: https://scag.ca.gov/reap2021

1.2 REAP 2.0 SCAG Framework Core Objectives

On June 1, 2022, the SCAG Executive/Administration Committee recommended approval of SCAG’s REAP
2021 Program Development Framework, which outlines the core objectives, guiding principles,
programmatic areas, major milestones, and schedule for allocating funds available to SCAG through the
REAP 2.0 state grant program. Within the Framework, the Programs to Accelerate Transformative Housing
(PATH), originally called Housing Supportive Infrastructure (HSIP), provides funding for projects with an
immediate and transformative impact on accelerating infill development that facilitates housing supply,
choice, and affordability, affirmatively furthers fair housing, and reduces vehicle miles traveled.

The PATH Program is designed to realize the Housing Supportive Infrastructure Key Connection in SCAG’s
2020 adopted Connect SoCal by creating the foundational conditions that allow Housing to be realized:
such as financing, investments in infrastructure, and land use planning.

SCAG Program Framework Core Objectives
e Support transformative planning and implementation activities that realize the objectives of Connect
SoCal, region’s adopted Regional Transportation Plan/Sustainable Communities Strategy.
e Leverage and augment the Connect SoCal Implementation Strategy to support activities that can be
implemented quickly and in line with community-driven, pandemic recovery priorities?

2 The draft REAP 2.0 Program Guidelines included addressing the communities most impacted by the pandemic as a
core objective and had required for programs to be developed to specifically address the communities most
impacted by the pandemic, which prompted the inclusion of this language in SCAG’s adopted Framework. The final
REAP 2.0 Program Guidelines however do not reference the pandemic as a core objective and requirement. SCAG’s
programs will still ensure that the communities most impacted by the pandemic are a focus of and served by REAP
2.0 programs in the targeting of Disadvantaged Communities and Communities of Concern, which are further
defined in this document and correlate with communities that have been most impacted by the pandemic.
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Build regional capacity to deliver housing that realizes 6 cycle RHNA goals 3
Represent best practices in vehicle miles traveled (VMT) reduction
Demonstrate consistency with the Racial Equity Early Action Plan

Promote infill development in Connect SoCal identified Priority Growth Areas*

2.0  NOFA for Lasting Affordability, Round 2 (NOFA 2)

This document defines the NOFA 2 objectives, structure, funding, eligible uses, evaluation criteria, and
general contracting requirements.

The NOFA 2 is consistent with, and defers to, the state REAP 2.0 Program Guidelines for establishing terms,
conditions, forms, procedures, and other mechanisms necessary to effectuate the program. The REAP 2.0
final program guidelines were released by HCD on July 26, 2022.

NOFA 2 Summary
Funding: $ 20,000,000
Release Date: November 2025
A Date:
ward Date March 2026
Focus: To invest grant funding in existing affordable housing trust funds and catalyst

funds to increase lending products that create supply, choice, and lasting
affordability through a mix of housing types and price ranges including for
households at or below area median income.

Eligible Applicants Entities that manage an established Housing trust® or catalyst fund for
increasing Affordable Housing supply and lasting affordability. Includes, but is
not limited to, public housing authorities, joint-power authorities, cities,
counties, or nonprofit organizations that manage an existing fund for
Affordable Housing.

(Includes but is not
limited to)

2.1 Objectives

The NOFA 2 will use a competitive application process that is further defined in the Notice of Funds
Available 2 For Lasting Affordability Application (NOFA 2 Application). The application provides the

3 6" cycle RHNA (Regional Housing Needs Assessment) means the existing and projected need for Housing for each
region, as determined by the Department of Housing and Community Development pursuant to Section 65584.01 of
the Government Code.”

4 This does not include Spheres Of Influence.

> Defined as “a distinct fund established by a government agency or nonprofit organization that receives ongoing
dedicated sources of public or private funding to support the preservation and production of Affordable Housing
and increase opportunities for families and individuals to access decent affordable homes.”
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application process, a timeline, and scoring rubric. All applications must consider and support
disadvantaged and historically underserved communities.

Funding applications will be evaluated on how the activities proposed meet all objectives. The NOFA 2
Application includes detailed evaluation guidance, including the quantitative data and qualitative
narrative factors that will be used to assess submitted projects. Efforts will be made to ensure
that proposals selected reflect the geographic diversity of the Southern California region and
rural, suburban, and urban infill areas.

Objectives

1. Transformative Planning and Implementation Activities leading to a Significant Beneficial Impact
(defined below) to:
e Accelerate Infill Development that Facilitates Housing Supply, Choice, and Affordability;
o Affirmatively Further Fair Housing;
e Reduce Vehicle Miles Traveled;

2. Include Equitable Targeted Outreach;

3. Leverage Partnerships, Policy Match, and Cost Effectiveness;
4. Prioritize Disadvantaged Communities; and
5

Contribute to Regionally Transformative Change.

2.2 Eligibility
The NOFA 2 supports programmatic level investments in Affordable Housing trust funds, and catalyst

funds that secure lasting affordability in compliance with the PATH Program and the state REAP 2.0
Program guidelines.

Eligible applicants are broadly construed to include, but not be limited to, existing entities that manage an
established Housing trust® or catalyst fund for increasing Affordable Housing supply and lasting
affordability. Applicants are not limited to but may include a public housing authority, joint-power
authority, city, county, or nonprofit organization.

Eligible activities are at a programmatic level and focus on expanding existing finance tools and loan
products for Affordable Housing that are ready to receive grant funding. Being ready to receive funding is
demonstrated by providing a complete application with all required attachments. Submitting a complete
application does not guarantee funding. All applications that are deemed complete shall be evaluated and
scored based on the evaluation criteria. Funding can be used to support transformative Affordable Housing
lending programs (trust funds, catalyst funds) that the applicant has demonstrated can be leveraged to
increase supply, choice, and lasting affordability, and achieve a mix of housing types and rental and sales
prices that include a portion of housing for households at or below the area median income in infill areas.

6 Defined as, “a distinct fund established by a government agency or nonprofit organization that receives ongoing
dedicated sources of public or private funding to support the preservation and production of affordable housing and
increase opportunities for families and individuals to access decent affordable homes.”
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Eligible lending programs may include, but are not limited to, any of the following:

Predevelopment funding preparing housing projects for development;

Acquisition of existing residential buildings for preservation and conversion to Affordable Housing;
Funding to construct a housing project in line with the program objectives;

Bridge and gap funding for stalled Affordable Housing projects;

Maintenance and preservation that prevents a loss of Affordable Housing; and

Leverage to secure additional funding for Affordable Housing.

A complete application must provide as much detail about the loan product or financing tool as possible
including underwriting, affordability terms and restrictions, target populations, and expected impact
related to increasing housing supply, choice and affordability.

If awarded, the awardee is expected to fulfill all required administration and reporting requirements.

2.3

Ineligible Uses

Eligibility for funding is limited strictly to the entities and activities as identified in the Eligibility section of
these guidelines. Applications for ineligible activities or projects that do not meet the funding criteria of
these guidelines will not be accepted. Ineligible uses include, but are not limited to:

a.

-+ »w 5 O T O

Tt Q0o

Uses that solely update or amendment local general plans, codes, ordinances, or programs for
compliance with changes in statutory requirements,

Roadway or highway capacity increases,

Advocacy work (direct lobbying for specific bills or local propositions),

Bonus payments of any kind,

Ceremonial expenses,

Commission fees,

Real estate brokerage fees or expenses,

Services, materials, or equipment obtained under any other state program,

Stewardship of legal defense funds,

General meetings that do not specifically discuss or advance implementation of awarded REAP 2.0
funds,

Using funds for mitigation activities already mandated by local or state governing bodies or agencies,
Ongoing expenses (e.g., routine maintenance or operations of transportation infrastructure
associated with transit service expansion),

Costs associated with automobile or motorcycle parking (excluding EV charging infrastructure).
Proposed Uses with a surface parking component are not eligible,

Costs associated with infrastructure related to fossil fuels, including connections to natural gas
infrastructure,

Costs associated with ongoing provisions of internet service,

In lieu fees for local inclusionary Housing programs,

Updates to the RTP,

Organizational membership fees,

Street construction or repair to benefit vehicular traffic, and

Other items unrelated to the REAP 2.0 Program or application.
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2.4 Funding Awards
SCAG will issue the NOFA 2 funding through a Notice of Funding Availability (NOFA).

Applicants shall be notified in writing whether the application was conditionally awarded funding or if the
application was not awarded. Funding awards must be encumbered, meaning the MOU executed, by June
5,2026.

The Notice of Funds Available 2 (NOFA 2) will initially receive $20,000,000 in funding to support the actions
as described in Section 2.2, with a maximum of $5,000,000 per awardee. Projects from the contingency list
could be awarded if additional SCAG administered REAP 2.0 funding becomes available, see “Applicant
Tiers” below. Depending on interest in the call, funding requests could be awarded in full or in part.

3.0 Selection Process

The application will be made available when the call is announced. The call will specify the period during
which applications will be accepted. While the call is open, an applicant may amend a response that has
been submitted up to the response due date and time (close of the call). If more than one response is
submitted, only the last response received during the call for applications will be considered. Once the call
is closed, no further amendments are allowed. Applicants are encouraged to take advantage of SCAG’s
technical assistance that is available. More information is provided below and at
wWww.scag.ca.gov/reap2021

Applications will be reviewed using a two-step process across two applicant tiers.

3.1 Applicant Tiers

The NOFA 2 distinguishes between two (2) applicant tiers: Tier 1) applicants that have not previously
received grant funding under the REAP 2.0 NOFA for Lasting Affordability (“new applicants”), and Tier 2)
grantees that have previously received an award for use in a lending program through the NOFA for Lasting
Affordability who are seeking continued funding for that existing lending program (“existing sub-recipient").
SCAG will evaluate and score all complete applications; however, only Tier 1 applications with passing
scores will be initially considered for funding awards. Passing Tier 2 projects will be placed on a contingency
list. The contingency list will combine and rank any remaining unawarded passing Tier 1 applications with
passing Tier 2 applications and may be used to issue awards only if additional funding becomes available.

3.2 Review Stages

SCAG will review all responses received during the open call in two (2) stages: 1) Completeness (see the
application submittal checklist) and 2) Technical Scoring and Evaluation.

The Completeness Review evaluates the completeness of the application and compliance with the
submittal requirements. If all requirements are not met, SCAG staff will notify the applicant that the
application is incomplete and will not be considered. Submitted application materials will not be returned.
Results of the Completeness review are final and may not be appealed. SCAG may, in its sole discretion,
request clarification of any portion of an application from the applicant and its applicant team.

As part of the Completeness Review, the applicant must provide information regarding the organization
and capacity to receive and manage the grant funds. For the requirements and the list of documents please
refer to the Self Certification Letter provided as an attachment to the call application.
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Applications that pass Completeness Review move to Technical Evaluation and Scoring, which evaluates
projects based on the Project Application Scoring Criteria. All complete applications will be evaluated by a
selection panel using the scoring rubric and evaluation criteria provided in Section 3 and Section 4 of the
application. The selection panel may request additional information from applicants related to the scoring
criteria. The evaluation for funding will consider the feasibility of the approach proposed to meet any
current or future monitoring requirements or obligations. Please refer to the reporting requirements and
compliance with REAP guidelines and State and Federal laws sections below, and in the NOFA 2 guidelines,
for more information. SCAG does not currently have the capacity to monitor long term requirements and
obligations in Affordable Housing development. Selection panelists’ scores for each application will be
averaged to produce the final score. Applicants will be notified of their score. Selected applications will be
recommended for funding to the Regional Council.

Additional funding could be awarded to projects using the contingency list described under “Applicant
Tiers”, should additional SCAG administered REAP 2.0 funding become available.

3.3 Timeline

If awarded funds, an applicant (“Sub-recipient”) must execute the MOU with SCAG and provide to SCAG all
documentation for meeting the requirements to receive funding. The timeline is provided below. Failure
to execute the MOU or provide all documentation for SCAG to confirm all requirements for funding are
met may result in cancelation of the award. Please review Section 3 “Terms of Agreement” along with the

template MOU, and the Call Application for the full list of requirements.
Timeline

NOFA 2 Call Released November 2025
Funding Awarded March 2026
Sub-recipient Meets All Requirements to Receive Funding by June - July 2026
Sub-recipient Provides Final Report and Close Out by December 31, 2026
Sub-recipient Commits All Funds to Qualifying Projects by Five (5) years after expenditure date
(December 31, 2031)

4.0 Terms of Agreement

Funding will be made available for projects after execution of an MOU between SCAG and the awarded
Sub-Recipient and the review and approval of the trust and/or fund and the loan program by SCAG.

Please review the template MOU document provided in the call resources available on the SCAG website.
The document provides the awarded organization’s (grantee’s) commitment to follow the state reporting
requirements, manage the received funds within the established timeline, comply with the State and SCAG
accounting principles and requirements, and SCAG’s Subrecipient Monitoring Policies and Procedures.
Awarded applicants (Sub-recipients) are expected to serve as the implementing agency of the projects and
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activities applied for. Based on the proposal funded this will include all the following: maintaining records,
submitting timely reports, invoices, and close out documents, among all other duties. Implementing
agencies must be entities eligible to enter into intergovernmental agreements and must demonstrate
capacity to implement government grant administration tasks in a timely manner, including applications,
contract execution and monitoring, funds management and transfer, and accounting and reporting,
including any competitive sub-contracting if applicable. The implementing agency cannot have any
unresolved audit findings from prior government contracts and cannot be party to pending land use,
housing, or environmental litigation which could impact the proposed activities.

The implementing agency will be responsible for developing the scope of work for the project. The
implementing agency will manage and administer the project, which includes tasks such as monitoring
activity progress, reviewing tasks and deliverables, and reviewing and processing invoices.

To the extent possible loans and/or finance tools will be secured by a promissory note or similar instrument,
the payments of which will be secured either by a deed of trust recorded against the title to the real
property or similar security instrument. Predevelopment loans may be allowed if authorized by SCAG’s prior
written approval of the underwriting guidelines for predevelopment loans. The promissory note or similar
instrument shall contain a special provision that repayment shall be made to SCAG if the awarded applicant
is no longer in operation. Awarded applicants may be legally responsible for repayment of Grant Funds in
the event of loan default. Grant Funds are subject to HCD REAP 2.0 Guidelines and SCAG NOFA 2 Guidelines.

Interest on grant funds and loan repayment amounts must be used for eligible uses and not for ineligible
uses as defined the REAP 2.0 Guidelines. Repaid grant funds are subject to HCD REAP 2.0 Guidelines and
SCAG NOFA 2 Guidelines, and the uses allowed in the awarded project scope. Any portion of the REAP 2.0
funding which is received by an awardee that is required by HCD to be repaid due to an audit or other
review shall be repaid by the awardee to the extent and within the time period required.

4.1 Closing Fees

Origination fees, underwriting fees, and any other fees incurred for issuing a loan shall not exceed two
percent (2%) of the total loan amount, inclusive of legal fees associated with issuing the loan which shall
not exceed $10,000.

4.2 Encumbrance and Expenditure Periods

All funding awards must be encumbered, meaning the MOU between SCAG and the awarded applicant
(sub-recipient) is executed, by June 5, 2026, unless extended in advance in writing by SCAG. All programs
must be approved by SCAG and funded by July 31, 2026, unless extended in writing by SCAG. Failure to
execute the MOU or provide all documentation for SCAG to confirm all requirements for funding are met
by this date, unless extended, may result in cancelation of the award. Progress reports tracking the
deployment of the received funds through the lending program must be submitted to SCAG through
December 31, 2026, unless extended in advance in writing by SCAG. Following December 31, 2026 any
funds remaining in the lending program must be deployed into eligible projects that will be under
development within five years, or by December 31, 2031.

4.3 Reimbursement

To be considered for a funding award, the application must include all required documentation to confirm
the lending program is established and available to receive funds. Please refer to Self-Certification Letter
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provided in the call resources for the list of documents to be included. If awarded, SCAG will then review
and confirm all documents meet the requirements. Only if and once SCAG has confirmed that all documents
meet requirements, an applicant that has received a funding award (Sub-recipient) may then file an invoice
with SCAG requesting the full funding award as a lump sum to be placed in their lending program and used
to deploy funds for the purposes established in the documentation provided to SCAG for that fund. The
Grantee shall then file progress reports detailing the use of the funding award each month for the
remainder of the performance period, which unless extended in writing by SCAG, ends on December 31,
2026.

The invoice and progress reports must follow the requirements set forth in the MOU and SCAG’s regular
procedures and must comply with applicable State and/or Federal requirements. Expenditure
reimbursement requires prior authorization of the eligible projects and activities, and SCAG may be subject
to repayment of REAP funds to HCD if it is found in breach of its agreement with HCD, which can occur if
REAP funds are used for ineligible activities. If SCAG must repay REAP 2.0 funds to the state, SCAG will
require reimbursement from the awarded applicant.

The only eligible cost is the lump sum payment to the awarded trust or fund. No costs will be reimbursed
prior to the MOU execution.

4.4 Reporting Requirements

Consistent with SCAG’s Overall Work Program reporting procedures and Subrecipient Monitoring Policies
and Procedures, the awarded Applicant will be required to provide progress reports and itemized invoices
to track progress. Progress will be measured according to the tasks, deliverables, costs, and timeline.
Additionally, the REAP 2.0 program requires applicants to file an annual report measuring project outcomes
and desired impacts through December 31, 2026. Metrics for the annual report must be provided for the
project to track baseline and final measurable outcomes. (See the metrics spreadsheet provided in the call
resources on the SCAG website for the list of measurable outcomes)

Sub-recipients shall submit Quarterly Reports using the Sub-Recipient Report Template which will be
provided as an exhibit to the executed MOU. When the project is finalized, the Sub-Recipient shall submit
a Close-Out Report no later than 90 days after the Completion Date, or December 31, 2026, whichever
comes first, unless extended in writing by SCAG. HCD has not provided the requirements for the Close-Out
Report due to HCD by all grantees at the conclusion of the grant performance period but will be provided
when it becomes available.

4.5 Compliance with REAP Guidelines and Applicable State and Federal Laws

This call is subject to the REAP 2.0 Guidelines and all applicable State and Federal laws. If the proposed
project involves lending for construction or acquisition, the sub-recipient will be required to comply with
additional requirements, including but not limited to prevailing wage, fair housing, ethics laws, non-
discrimination and accessibility laws. Any property acquisition funded with public funds will be subject to
additional requirements under applicable law including, but not limited to, enforceable nondiscriminatory
covenants recorded in the property’s chain of title. If awarded funds, the sub-recipient will be required to
enter into an MOU (and, if necessary, based on specific proposals, other regulatory agreements) with SCAG
that requires the sub-recipient to comply with these guidelines and all applicable laws and to ensure, to
SCAG’s satisfaction, that any sub-recipients, consultants, or contractors comply. Further, the sub-recipient
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will be required to indemnify SCAG for their failure to comply with any of the requirements and provide
evidence of adequate continuing financial resources to satisfy these indemnity obligations.

5.0 Contact

For additional information or answers to questions, please email the contact person listed below. Support
from SCAG is available to complete the funding application, upon request.

NOFA 2 Contact: Jacob Noonan
Special Programs Manager
housing@scag.ca.gov
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REAP 2021: Programs to Accelerate Transformative Housing (PATH)

Notice of Funds Available for Lasting
Affordability, Round 2 (NOFA 2)

Application

Issued: November 17, 2026

Submit completed applications along with all required attachments to: housing@scag.ca.gov

Responses due by 5:00 p.m. on January 19, 2026

Applications can be submitted at any time during the application period. SCAG will consider all
applications submitted during the application period received at the closing day and time.

Only applications that are complete and include all required attachments will be considered.

More information at: www.scag.ca.gov/reap2021

Submit questions or request additional information by email with “NOFA Application” in the subject
line to: housing@scag.ca.gov

Southern California Association of Governments
900 Wilshire Blvd., Ste. 1700
Los Angeles, CA 90017

To: housing@scag.ca.gov
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1.0 Introduction

The Notice of Funds Available For Lasting Affordability, Round 2 (“NOFA 2”) allocates one-time grants to
support programmatic level investments in housing trust funds and catalyst funds in compliance with the
NOFA 2 guidelines and the state REAP 2.0 guidelines, to increase supply, choice, and lasting affordability,
and achieve a mix of housing types and rental and sales price ranges that provide a portion of housing for
households at or below the area median income in infill areas.

Applicants are responsible for ensuring they qualify before applying. Eligible applicants are broadly
construed to include but not be limited to entities that manage an established Housing trust® or catalyst
fund for increasing Housing supply and lasting affordability. Applicants may include a public housing
authority, joint-power authority, city, county, or nonprofit organization that secures lasting affordability.

NOFA 2 makes $20,000,000 available with the ability to award additional funding for eligible activities as
described in the REAP 2021: Notice of Funds Available for the Lasting Affordability, Round 2 Guidelines
(“Guidelines”). The maximum award is $5,000,000. Depending on interest in the call funding requests could
be awarded in full or in part.

Awards will be provided as direct suballocation grants to use in an Affordable Housing loan product or
financing tool. To be considered for an award, a respondent must submit a complete application with all
required attachments.

Sub-recipients are expected to fulfill all required administration and reporting requirements as described
in the Guidelines and the Memorandum of Understanding.

For a list of resources and more information on NOFA 2, visit: www.scag.ca.gov/reap2021.

! Defined as, “a distinct fund established by a government agency or nonprofit organization that receives ongoing
dedicated sources of public or private funding to support the preservation and production of affordable housing and
increase opportunities for families and individuals to access decent affordable homes.

Issued November 17, 2025
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2.0

2.1

Selection Process

Application and Timeline

The NOFA 2 timeline is as follows:

REAP 2.0 PATH Notice of Funds Available for Lasting Affordability
Round 2 (NOFA 2) - Timeline

Page 4 of 21

Call release, application and materials available:

November 17, 2025

Information sessions:

(One will be recorded and made available online)

Early December 2025, final dates
available on
www.scag.ca.gov/REAP2021

Application period:

(Consultation and Office Hours Provided)

November 17, 2025 to
January 19, 2026

Application date:

(Applications submitted after the application date
and time will not be considered)

January 19, 2026
Closes at 5:00PM (Pacific Time)

Review applications submitted by the application
date for completeness and evaluation based on
the scored criteria in the application. (Incomplete
applications will not be considered further)

January to

February, 2026

Regional Council awards funding:

March 5, 2026 (tentative)

Awarded applicants (subrecipients) complete June 5, 2026
scope and budget, execute MOUs, by:

Subrecipients meet all requirements, receive July 31, 2026
approval and receive funding, by:

Subrecipients report monthly, and provide project August 1 to

close out with final metrics:

December 31, 2026

Subrecipients commit all REAP 2.0 funding into
qualifying infill projects that are in development
by:

Within five (5) years of the
expenditure deadline, or by
December 31, 2031

Attachment: NOFA 2 Application (REAP 2.0 PATH Program Notice of Funds Available for Lasting Affordability, Round 2 (NOFA 2))
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2.2 Applicant Consultation Period

SCAG will offer an application consultation period. During the consultation period applicants can submit
draft applications to SCAG staff on a rolling basis for input and feedback on projects being proposed and
the completeness of the application. SCAG staff is available to respond to questions and discuss proposed
projects.

During the consultation period, SCAG will release the application materials and host an information session.
The session will be recorded and made available on SCAG’s REAP 2.0 program webpage. The information
session is an opportunity to learn more about the call, ask questions, and receive feedback.

SCAG staff will also hold office hours during the call for applications period. An applicant does not need to
have a fully developed project to participate in office hours or meet for a one-on-one consultation. SCAG
staff will make every effort to accommodate applicants. There is no limit to the number of meetings an
applicant may request. SCAG staff will continue to host office hours and be available for consultations
through the Friday prior to the close of the application period.

SCAG will develop and post answers online to all questions received. Attending the information session or
office hours or scheduling a consultation is not required but strongly encouraged.

Interested applicants can visit SCAG’s REAP 2021 webpage at: www.scag.ca.gov/reap2021 to schedule an
appointment. Please email questions to housing@scag.ca.gov with the subject line “NOFA 2 Application.”
Inquiries made by any other means will not be answered. Effort will be made to respond within two (2)
business days. During each call for applications, staff will post all questions received along with responses.
This will be done in batches on the REAP 2021 webpage.

Feedback on an application or a proposed project shared by SCAG staff should not be considered an
indication the proposed application or project will be awarded funding.

2.3 Application Submittal Date

SCAG will consider applications received on the day that follows the close of the application consultation
period. Applications can be submitted at any time during the consultation period to be considered received
on the application date.

Encumbrance and Expenditure Periods

All funding awards must be encumbered, meaning the MOU between SCAG and the awarded applicant
(sub-recipient) is executed, by June 5, 2026, unless extended in advance in writing by SCAG. Regardless of
any extension all programs must be approved by SCAG and funded by July 31, 2026, unless extended in
writing by SCAG. Failure to execute the MOU or provide all documentation for SCAG to confirm all
requirements for funding are met may result in cancelation of the award. Progress reports shall be
submitted to SCAG monthly through December 31, 2026.

2.4 Administrative Provisions

SCAG’s Rights and Responsibilities

SCAG reserves the right to change the requirements and policies described in this Application at SCAG’s
sole discretion. SCAG is responsible only for what is expressly stated in the Application, any authorized
written addenda, and any posted Questions and Answers. Such addenda shall be made available to each

Issued November 17, 2025
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person or organization via SCAG’s REAP 2021 webpage (www.scag.ca.gov/reap2021). It is the responsibility
of applicants to ensure, prior to submission, that their application reflects the most recent addenda of
information, requirements, and policies. By submission of an application, each applicant acknowledges
receipt of all addenda, if any, that are emailed or posted on the SCAG REAP 2021 website. SCAG is not
responsible for and shall not be bound by any representations otherwise made by any individual acting or
purporting to act on its behalf if those representations conflict with Application requirements.

SCAG’S Discretion

This NOFA does not commit SCAG to award a grant. SCAG expressly reserves the right, in its sole discretion,
to reject any and all applications, and to disqualify any application that is incomplete, out of order, lacks
required attachments, or contains other content errors, inconsistencies, misrepresented information, or
other deficiencies. Forms provided in the Application must be used and information provided otherwise
may be disregarded at SCAG’s discretion. SCAG reserves the right to waive disparities in a proposal if the
sum and substance of the application is present. Furthermore, SCAG reserves the right to terminate this
call at any time without prior notice.

Cost of Application Preparation

The cost of application preparation shall be borne by the applicant. In no event shall SCAG be liable for any
expenses incurred in the preparation and submission of the application.

Application is Property of SCAG

Once submitted, each application becomes the property SCAG and becomes a public record. SCAG is not
liable for the public disclosure of any information contained in an application. Compliance with REAP
Guidelines and applicable State and Federal laws

This call for applications is subject to the REAP 2.0 Guidelines and all applicable State and Federal laws. If
the proposed project involves construction or acquisition, the sub-recipient will be required to comply with
additional requirements, including but not limited to prevailing wage, fair housing, ethics laws, non-
discrimination and accessibility laws. Any property acquisition funded with public funds will be subject to
additional requirements under applicable law including, but not limited to, enforceable nondiscriminatory
covenants recorded in the property’s chain of title. If awarded funds, the sub-recipient will be required to
enter into an MOU (and, if necessary, based on specific proposals, other regulatory agreements) with SCAG
that requires the sub-recipient to comply with these guidelines and all applicable laws and to ensure, to
SCAG's satisfaction, that any sub-recipients, consultants, or contractors comply. Further, the sub-recipient
will be required to indemnify SCAG for their failure to comply with any of the requirements and provide
evidence of adequate continuing financial resources to satisfy these indemnity obligations.

Issued November 17, 2025
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Application

To be considered for NOFA 2, the applicant must be eligible and file a completed application with all
required attachments before the close of the call for applications.

Submittal Checklist

The application submittal checklist, available in the online resources, details all items that must be included
in the application. Each item must be fully completed to ensure the submission meets all requirements.

Submittal Instructions

The application must be submitted in pdf format with supporting materials with excel-based templates in
excel format. All documents should be submitted as separate files.

The application package must be submitted as an attachment to an email sent to: housing@scag.ca.gov

with “NOFA Application” in the subject line. An emailed drop box link is also acceptable.
Responses are due by January 19, 2026 at 5:00p.m. PST

Applications can be submitted at any time while the call is open.

Issued November 17, 2025
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Section 1. Application Terms and Signature

A person duly authorized to sign for the organization (city manager, general manager, executive director,
planning director or equivalent) must sign and certify the application. If this application is selected for
funding, the information contained in this application will become the foundation of a funding agreement
with SCAG. Applicants should be aware that SCAG may place stipulations on the project as a condition of
the approval. These will be noted at the time of the funding recommendation. SCAG can also withdraw
funding if the agency does not comply with the terms of the funding agreement.

Funding available under this Application is dependent upon SCAG’s receipt of Regional Early Action Planning
Grant (REAP 2.0) funds from the State of California. In the event funds offered through this Application are
not available, SCAG, at its sole discretion, may terminate its obligations resulting from this Application.

SCAG reserves the right, in its sole discretion, to reject any and all applications in whole or in part.

Acceptance by SCAG of an application under this Application constitutes agreement by the applicant as to
all terms, conditions, requirements, and rules of the application but does not constitute a contract or
commitment of any kind.

‘D‘ | confirm that | have reviewed the Submittal Checklist and that all application sections and required
attachments have been filled out completely and will be submitted together following the Submittal
Instructions.

‘D‘ To the best of my knowledge, all information contained in this application is true and correct. If
awarded funding from SCAG, | agree that | will adhere to the Guidelines, as well as provide a local
resolution evidencing authorization to execute a funding agreement and receive funds.

Click or tap here to enter text.\
Signature

Click or tap here to enter text.‘
Date

Click or tap here to enter text.\
Print Name

Click or tap here to enter text.\
Title

‘Click or tap here to enter text.

Organization Name

Issued November 17, 2025
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Section 2: Minimum Reguirements

The following requirements establish eligibility to apply.
Section 2.1: Eligibility
The applicant must meet the following criteria:

Eligible applicants are broadly construed to include, but not be limited to entities that manage an
established Housing trust?, or catalyst fund for, and have a mission-driven focus on increasing Affordable
Housing supply and lasting affordability. Applicants may include a public housing authority, joint-power
authority, city, county, or nonprofit organization that secures lasting affordability.

Does your agency/organization meet the applicant eligibility requirements as described above?
O Yes
O No

If your agency/organization does not meet the applicant eligibility requirements, do not proceed. Your
organization is not eligible. For more information contact Jacob Noonan at noonan@scag.ca.gov.

Section 2.2: Project Meets Infill Definition

Eligible projects must be entirely located in infill areas per the definition below.

Check all boxes that apply to your project. The project must be entirely within areas meeting Part A and
Part B, and either Part C-1 or Part C-2. The State defines “infill”, for the purposes of the REAP 2.0 Program,
as follows:

‘D‘ Part A: The area consists of unused or underutilized lands
‘D‘ Part B: Within existing development patterns

‘D‘ Part C: That is or will be accessible to destinations and daily services by transit, walking, or bicycling
and located in either:

‘D‘ Part C-1: An urban center, urban corridor, or area with transit-supportive densities, OR
‘D‘ Part C-2: An established community that meets all the following criteria:
‘D‘ 2.1: The area consists of previously consisted of qualified urban uses

‘D‘ 2.2: The area is predominantly surrounded (approximately 75 percent of the perimeter)
by parcels that are developed or previously developed with qualified urban uses. In
counting this, perimeters bordering navigable bodies of water and improved parks shall
not be included,

’D‘ 2.3: No parcel within or adjoining the area is classified as agricultural or natural and
working lands.

2 Defined as, “a distinct fund established by a government agency or nonprofit organization that receives ongoing
dedicated sources of public or private funding to support the preservation and production of affordable housing and
increase opportunities for families and individuals to access decent affordable homes.”
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Is the totality of your project located in an infill area, as defined above?
O Yes LI No

If your project area meets the definition of infill, please follow the instructions provided at
https://scag.ca.gov/programs-accelerate-transformative-housing-path to create and save an area map of
your project area that visually identifies how all activities meet the definition of infill. This map must
accompany your submitted application.

If your project area does not meet the definition of infill, do not proceed. Your project is not eligible.

Section 3: Contact Information and Project Description

Section 3.1: Applicant Information

Agency or Organization Name: Click or tap here to enter text.\

Jurisdiction (if applicable): Click or tap here to enter text.

Description of Agency/QOrganization or Mission Statement: \Click or tap here to enter text.
Address: (Click or tap here to enter text|

Application Contact: Click or tap here to enter text.| Title: Click or tap here to enter text,
Email: \Click or tap here to enter text.\ Phone:|Click or tap here to enter text.
Number of Applications Submitted: Click or tap here to enter text.

If your agency is submitting multiple applications, please prioritize them below by Project Title:
Priority #1: Click or tap here to enter text.\

Priority #2: Click or tap here to enter text,

Priority #3: Click or tap here to enter text.\

Section 3.2: Title and Service Area

Funding Proposal Title:* Click or tap here to enter text.\
Geographical Focus Area:** \Click or tap here to enter text.

*The NOFA funds at the programmatic level, please provide the title for the trust fund, loan product, or
financing tool you wish to develop or increase. ** the geographic focus area is the absolute extent of the
program’s envisioned reach; however, all eligible funding sites must meet the infill definition.

Subregion or COG: ‘Click or tap here to enter text. County: Click or tap here to enter text.‘
Estimated Project Costs: Click or tap here to enter text.
Requested Amount: ]CIick or tap here to enter text.

Local Match/Other Sources (Not Required): Click or tap here to enter text.
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Attachment: NOFA 2 Application (REAP 2.0 PATH Program Notice of Funds Available for Lasting Affordability, Round 2 (NOFA 2))

Packet Pg. 123



https://scag.ca.gov/programs-accelerate-transformative-housing-path

REAP 2.0 PATH Program Page 11 of 21
NOFA Program Application

Section 3.3: Project Description

Please include a description of the proposed project and major deliverables. The project description should
align with the information you include in the budget, timeline, scope, deliverables spreadsheet attachment.

In your project description, please discuss how your project helps to fulfill the Connect SoCal Housing
Supportive Infrastructure Key Connection. The three areas in the PATH Program are intended to fulfill the
Housing Supportive Infrastructure Key Connection in the Connect SoCal Plan. This Key Connection aims to
reduce the cost of producing housing by increasing the capacity for housing construction, reducing permit
timing and process, right-sizing parking strategies, addressing sewer/water and other utility infrastructure
needs, establishing tax increment financing, regional housing and land trusts, and other approaches to
creating permanent affordable housing and funding sources.

If your project includes a request for direct grant funding for a housing trust, land trust, catalyst fund, or
similar program, please describe the loan product or financing tool and how the funds will be used to
increase affordable housing beyond current capacities. Also include the underwriting assumptions,
affordability requirements, and the organization that provides long-term monitoring. If the fund, loan, or
tool is not yet established, please describe the expected lending parameters and how and when the fund,
loan, or tool will be established. Please provide outcomes, which should include projections for the number
of units, target populations served, and affordability levels of housing anticipated to be achieved with the
funding. Finally, please also discuss leveraging, possible partnerships, and other means of increasing
funding for the program, and any means of recycling funds. [500-word limit]

Click or tap here to enter text.

Section 3.4: Connect SoCal Priority Growth Areas

Priority Growth Areas (PGAs) follow the principles of center-focused placemaking and are locations where
many Connect SoCal strategies can be fully realized. Projects do not need to be in PGAs to be eligible for
funding. The map will help describe how your project contributes to regional transformative change,
which is one of the evaluation criteria in Section 4.5.

Please use the SCAG Mapping Tool provided at the following link to create and save a map of your project
area that visually identifies how all PGAs and check off which layers that apply below:
https://maps.scag.ca.gov/portal/apps/webappviewer/index.htm|?id=94a15b4f502d44c6941e6c0b718188
23. Instructions for using the SCAG mapping tool are available online at https://scag.ca.gov/programs-
accelerate-transformative-housing-path. This map must accompany your submitted application.

(1 Job Centers
[ Transit Priority Areas
U] High Quality Transit Areas

[J Neighborhood Mobility Areas
L1 Livable Corridors

The Sustainable Community Strategy (SCS), which begins in Chapter 3 on Page 49 of the Connect SoCal
plan, provides information on each PGA3. : http://scag.ca.gov/sites/main/files/file-
attachments/0903fconnectsocal-plan 0.pdf?1606001176.

3 Note: Although listed as PGA in Connect SoCal, Spheres of Influence do not qualify for REAP 2.0 funding.
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Section 4: Evaluation Criteria (Scored) =
All applications that meet the minimum requirements in Section 2 will be scored on how the project meets: <
(1) the REAP 2.0 Program Objectives and SCAG Key Priorities, and (2) provides Transformative and CZJ
Significant Beneficial impacts in relation to the following criteria. The maximum number of points possible ~
for each criterion is provided in the chart below. More detail on each of the criteria is provided below as 2
well as in Section 3.2 of the PATH Program Guidelines. 08:
Evaluation Criteria Unweighted ~ Weighting  Percent ?
Points Factor of Total 3

Possible =

1 Lead to a Transformative Significant Beneficial Impact 25 45% 2
<

11 Accelerate Infill Development that facilitates: 15 1 15% =2
- Housing supply, =

- Choice, and s

- Affordability S

1.2 Affirmatively Further Fair Housing (AFFH) 5 3 15% %
1.3 Reduce Vehicle Miles Travelled 5 3 15% Es
2 Equitable Targeted Outreach 10 10% f,t)
©

2.1 Engagement with Disadvantaged and Historically Underserved 5 1 5% S
Communities .,"'_‘

o

2.2 Inclusive, Diverse, and Equitable Engagement 5 1 5% 3
3 Leverage Partnerships, Policy Match, Building Local Capacity, 25 25% —
Ability to Complete the Project, and Cost Effectiveness %

3.1 Existing or Prior Local Policy Commitment 5 1 5% §>
3.2 Partnerships or Financial Match 5 1 5% g:h-
3.3 Ability to Complete the Project and Cost Effectiveness 15 1 15% ':,:
a

— Experience completing similar projects o

— Plan for ensuring project is completed on time and budget 2

— Approach for ensuring cost effective use of funding j

o

4 Prioritize Disadvantaged Priority Populations 10 10% ~
c

4.1 Disadvantaged and Historically Underserved Priority 5 1 5% 2
Populations .g

4.2 Addressing Historic/Current Inequities and Priority Population 5 1 5% §
Benefits ~

<

5 Contributes to Regional Transformative Change 10 10% 5
5.1 Transformative Approaches to Scale Housing Supply 5 1 5% <
5.2 Regional Impact and Applicability 5 1 5% é
Total 80 100% S

<
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4.1. Lead to a Transformative Significant Beneficial Impact (25 Points)

Responses must attain a point score for each of the questions in this criterion to be considered for funding.
A score of less than one (1) disqualifies the application.

The following set of questions will ask you to describe how the project is a Transformative Planning and
Implementation Activity providing a Significant Beneficial Impact (See definitions below) that leads to a
substantial change in land use patterns, equity, and travel behaviors. Your response must attain a point
score for this criterion to be considered for funding. A score of less than one (1) disqualifies the application.

Transformative Planning and Implementation Activities means:

Housing, planning, infrastructure investments supporting Infill development that facilitates Housing supply,
choice and affordability, and other actions that enable meeting Housing goals that also result in Per Capita
vehicle miles traveled reductions, including accelerating Infill development, supporting residents through
realizing Multimodal Communities, shifting travel behavior through reducing driving, and increasing transit
ridership.

Transformative Planning and Implementation Activities are meant to address these goals together and to
lead to changes in land use patterns and behaviors. Transformative Planning and Implementation Activities
shall be in furtherance of all the following:

a. State Planning Priorities, as described in Section 65041.1 of the Government Code.

b. Affirmatively Furthering Fair Housing pursuant to Section 8899.50 of the Government Code.

c. Facilitating Housing Element compliance for the sixth cycle Regional Housing Needs Assessment
pursuant to Section 65302 of the Government Code prepared in accordance with Article 10.6
(commencing with Section 65580) of Chapter 3 of Division 1 of Title 7 of the Government Code.

d. A region’s Sustainable Community Strategy, as described in paragraph (2) of subdivision (b) of
Section 65080 of the Government Code, or Alternative Planning Strategy, as described in paragraph
(2) of subdivision (b) of Section 65080 of the Government Code, as applicable.

Significant Beneficial Impact means:

Demonstrating the potential to meet the REAP 2.0, Connect SoCal, and PATH program objectives by
establishing and supporting the infrastructure for accelerating housing supply, choice, and affordability,
affirmatively furthering fair housing, and reducing VMT by transforming current corridor-wide or area-wide
housing policies, site planning, financial models, predevelopment and development processes, and
homeownership patterns in a significant and quantifiable manner. Significant beneficial impacts must lead
to substantial changes in land use patterns and travel behaviors.

In demonstrating significant beneficial impacts, applicants may consider rates of change (e.g., percent
increase over a baseline), the magnitude of impact relative to variables or targets, the proportion of need
achieved, and the impact relative to past trends, policies, and practices. Variables or targets may include
but are not limited to benefitting households by income group; Regional Housing Needs Assessment;
housing units (new construction, preservation/conservation, and rehabilitation); density; infrastructure;
infrastructure capacity and accessibility; public space; community amenities; investments; Vehicle Miles
Traveled reduction goals or targets; regional or local equity policies and programs included in an adopted
RTP/SCS; and GHG reduction goals or targets.
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4.1.1 Accelerate Infill Development that Facilitates Housing Supply, Choice, and Affordability (15 points)

Each response for this criterion must score a one (1) or greater to be eligible for funding. In each response,
please include information about how the project connects to and implements the Housing Supportive
Infrastructure Key Connection in the Connect SoCal SCS (see Section 2.3 for more information and a link to
the Connect SoCal Plan).

A. Please describe how the project accelerates infill development that facilitates housing supply (5 Points).
Describe how the project will increase the capacity to achieve housing units. This can be described as, but
is not limited to, feasibly increasing the potential for new housing in existing and newly zoned
residential/mixed-use areas, achievably improving permitting process and standardizations, and other
means of realistically increasing the ability to deliver new housing. In your response, please discuss the
actions that will be feasibly completed, the measurable results anticipated, and how the project supports
achieving the jurisdiction’s 6™ cycle RHNA. [500-word limit]

Click or tap here to enter text.

B. Please describe how the project accelerates infill development that facilitates housing choice (5 Points).
Describe how the project will expand the types of housing possible. This can include, but is not limited to,
feasibly increasing the potential to achieve housing types not common but for which there is an identified
need in the community. Some examples of housing types include 2—4-unit properties, townhomes, limited-
equity and shared equity co-operatives, and mid- and large-scale apartments and condominium projects.
In your response, please discuss the actions that will be feasibly completed, the measurable results
anticipated, and how the project supports achieving the jurisdiction’s 6th cycle RHNA. [500-word limit]

‘Click or tap here to enter text.

C. Please describe how the project accelerates infill development that facilitates housing affordability (5
Points). Describe how the project will realistically increase the range of rental and sales price points for
housing with an emphasis on assuring lasting affordability for housing at extremely low, very low, low, and
moderate ranges. In your response, please discuss the actions that will be feasibly completed, the
measurable results anticipated, and= how the project supports achieving the jurisdiction’s 6th cycle RHNA.
[500-word limit]

‘Click or tap here to enter text.

4.1.2 Affirmatively Further Fair Housing (AFFH) (5 points)

Your response must score a 1 or greater to be eligible for funding. Please describe how the proposed project
combats discrimination, overcomes patterns of segregation, and fosters equitable and inclusive
communities. Please include the achievable actions that meaningfully address significant disparities in
housing needs and in access to opportunity, replacing segregated living patterns with integrated and
balanced living patterns, and transforming racially and ethnically concentrated areas of poverty into areas
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of opportunity. In your response, please discuss the actions that will be feasibly completed, and the

measurable results anticipated. [500-word limit]

]CIick or tap here to enter text.

4.1.3 Reduce Vehicle Miles Travelled (5 points)

Your response must score a 1 or above to be eligible for funding. Please describe how the proposed project
promotes development that reduces vehicle miles travelled and aligns housing production in infill locations
consistent with the SCS (Refer to Section 2.3 for information and a link to the Connect SoCal Plan) and the
state’s climate targets and goals discussed in the California AB32 Climate Change Scoping Plan (). In your
response, please discuss the actions that will be feasibly completed, and the measurable results

anticipated. [500-word limit]

Click or tap here to enter text.

Points Description

5 Exceptional - directly addresses the REAP 2.0 Program Objectives and SCAG Program Framework Core
Objectives, including Connect SoCal. Transformative and Significant Beneficial impacts are high.

4 Strong - directly addresses the REAP 2.0 Program Objectives and SCAG Program Framework Core
Objectives, including Connect SoCal. Transformative and Significant Beneficial impacts are moderate.

3 Suitable — directly addresses the REAP 2.0 Program Objectives and SCAG Program Framework Core
Objectives, including Connect SoCal. Transformative and Significant Beneficial impacts are uncertain.

2 Limited — indirectly addresses the REAP 2.0 Program Objectives and SCAG Program Framework Core
Objectives, including Connect SoCal. Transformative and Significant Beneficial impacts are low.

1 Weak — indirectly addresses the REAP 2.0 Program Objectives and SCAG Program Framework Core
Objectives, including Connect SoCal. Transformative and Significant Beneficial impacts are uncertain.

0 Disqualified — does not meet the REAP 2.0 Program Objectives and SCAG Program Framework Core
Objectives, including Connect SoCal, and transformative and Significant Beneficial impacts are
negligible.

4.2. Equitable Targeted Outreach (10 Points)

Each response must score a one (1) or greater to be eligible for funding. A score of less than one (1)

disqualifies the application.
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4.2.1 Engagement with Disadvantaged and Historically Underserved Communities (5 points)

Your response must score a 1 or greater to be eligible for funding. Describe your organization’s experience
engaging residents in Disadvantaged and Historically Underserved Communities*, EJ Areas®, and/or
Communities of Concern®. If your organization has limited experience, discuss how your organization can
gain experience in completing the project. [500-word limit]

Click or tap here to enter text.

4.2.2 Inclusive, Diverse, and Equitable Engagement (5 points)

Your response must score a 1 or greater to be eligible for funding. Describe the approach for equitable
community engagement, and how community organizations and/or community leaders will be engaged
early and on an ongoing basis to inform the proposed engagement strategies. In your response describe
how members of disadvantaged and historically underserved communities have been or will be engaged
throughout the proposed project and how their input will shape the project and outcomes. [500-word limit]

Click or tap here to enter text.

Points Description

5 Exceptional — includes an explicit description of how stakeholders will be involved, and specifically
from affected/benefitting Disadvantaged Communities and Historically Underserved Communities.

4 Strong - includes a description of how applicant will involve stakeholders, and specifically from
affected/benefitting Disadvantaged Communities and Historically Underserved Communities.

3 Suitable — loosely describes how stakeholders will be involved, including from affected/benefitting
Disadvantaged Communities and Historically Underserved Communities.

2 Limited — how stakeholders will be involved is generally described with general details on how
affected/benefitting Disadvantaged Communities and Historically Underserved Communities.

4 “Disadvantaged and Historically Underserved Communities” includes concentrated areas of poverty; Areas of High
Segregation and Poverty and areas of low to moderate access to opportunity (TCAC/HCD Opportunity Area Maps);
Communities of Concern, Disadvantaged Communities (SB 535 Disadvantaged Communities Map), and Low Income
Communities pursuant to Senate Bill 535 (De Ledn, Chapter 830, Statutes of 2012) and Assembly Bill 1550 (Gomez,
Chapter 369, Statutes of 2016); areas of high Housing cost burdens; areas with high vulnerability of displacement;
areas related to Tribal Entities; and other areas experiencing disproportionate impacts of California’s Housing and
climate crisis. Communities included in SB 535 and AB 1550 include but are not limited to areas with concentrations
of people that are of low income, high unemployment, low levels of homeownership, high rent burden, sensitive
populations, or low levels of educational attainment, or areas disproportionately affected by environmental pollution
and other hazards that can lead to negative public health effects, exposure, or environmental degradation.

5 “E) Areas” are defined on Page 2 of the Connect SoCal EJ Technical Report as Transportation Analysis Zones that
have a higher concentration of minority population OR low-income households than is seen in the region as a whole.

& Communities of Concern” are defined on Page 2 of the Connect SoCal EJ Technical Report as Census Designated
Places and City of Los Angeles Community Planning Areas that fall in the upper one-third of all communities in the
SCAG region for having the highest concentration of minority population AND low-income households.
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1 Weak — engagement is minimal but includes outreach to affected/benefitting Disadvantaged
Communities and Historically Underserved Communities.

0 Disqualified — does not include equitable targeted outreach.

4.3. Leverage Partnerships, Policy Match, Building Local Capacity, Ability to Complete the Project,
and Cost Effectiveness (25 Points)

Responses to the following criteria must cumulatively score a one (1) or greater to be eligible for funding.

4.3.1 Existing or Prior Local Policy Commitments (5 points)

Describe how the existing and prior local policy environment supports the project and will accelerate infill
development that facilitates housing supply, choice, and affordability, affirmatively furthering fair housing,
and reducing VMT. To demonstrate the policy environment, describe any plan, policy, ordinance, or
program that your organization has completed that supports the readiness of the proposed project. Please
describe local public, private, and philanthropic commitments. [500-word limit]

Click or tap here to enter text.

4.3.2 Partnerships or Financial Match (5 points)

Please describe, as applicable, other sources of funding and partnerships invested in the project. For other
funding, please include the funding sources and terms. For partnerships, please describe the nature of the
partnerships and long-term commitments from the various organizations. In your response, please describe
how the project could leverage or act as a catalyst for additional investment. [500-word limit]

Click or tap here to enter text.

4.3.3.  Ability to Complete the Project and Cost Effectiveness (15 Points)

Describe how your organization will ensure the project is successfully completed by December 31, 2025,
and how cost-effective means will be incorporated.

A. Experience completing similar projects. Describe your organization’s experience completing similar
projects. If the proposed project will be completed by an applicant team, describe the experience for
each organization on the team. For a project that includes a direct grant to a housing trust, land trust,
or catalyst fund for producing and maintaining affordable housing please describe the trust or fund
organizational structure and prior successes. (5 Points) [250-word limit]

Click or tap here to enter text.

B. Plan for ensuring project is completed on time and budget. Please outline your organization’s plan to
ensure the project is completed on time and on budget. In your response, please discuss how your
organization or applicant team will address timing delays or cost overruns. Your response should
correspond to the information provided in the budget & timeline, scope and deliverables, and
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outcomes and metrics attachment. For a project that includes a direct grant to a housing trust, land
trust, or catalyst fund for producing and maintaining affordable housing please outline how the new
loan product or financing tool will be developed and when it is anticipated to be available for use in
housing projects. If the loan product or financing tool is already established and the funding expands
current capacities, please outline the process and timeline for making the funds available. Please also
describe the proposed approach for meeting all monitoring requirements that could be required for
use of the funds in a loan product or financing tool that ultimately results in development of Affordable
Housing. (5 Points) [250-word limit]

Click or tap here to enter text.

Cost Effectiveness. Please describe the approach for ensuring cost effective use of the funding
requested. Please refer to the scope and budget when discussing how the proposal best utilizes the
funding to achieve desired outcomes. Your response should correspond to the information provided in
the budget & timeline, scope and deliverables, and outcomes and metrics attachment. For a project
that includes a direct grant to a housing trust, land trust, or catalyst fund for producing and maintaining
affordable housing please include past cost per unit, along with operating costs, affordability levels and
rents, target populations served and supportive service support costs. If past costs are unknown, please
provide estimates for future costs. (5 Points) [250-word limit]

Click or tap here to enter text.

Points Description

5

Exceptional - Clearly demonstrates extensive local policy, community support, and/or financial
investments. Applicant has extensive experience and approach for ensuring the project will be
completed successfully. Clearly demonstrates ability to complete the project in the REAP 2.0
timeframe and for funding requested.

Strong - Clearly demonstrates an amount of policy, partnerships, and/or financial investments.
Applicant has experience and approach for ensuring the proposed project is completed successfully
demonstrating ability to complete the project in the REAP 2.0 timeframe and for funding requested.

Suitable - Demonstrates a commitment to policy, partnership, or financial support. Applicant has
experience and reasonably demonstrates ability to complete the project in the REAP 2.0 timeframe
and for funding requested.

Limited - Demonstrates a commitment to policy, partnership, or financial support. Demonstrates
ability to complete the project in the REAP 2.0 timeframe and for funding requested.

Weak — Includes possible partnerships, supporting policies, and options for building local capacity.
Uncertain about ability to complete the project in the timeframe and for funding requested.

No evidence — lacks partnerships, policy match, or local capacity. Uncertain about ability to complete
the project in the REAP 2.0 timeframe and for funding requested. A cumulative score of zero (0)

disqualifies the application.
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4.4. Prioritize Disadvantaged Communities (10 Points)
4.4.1 Disadvantaged and Historically Underserved Priority Populations (5 points)

Your response must score a one (1) or greater to be eligible for funding. SCAG prioritizes funding in or
providing direct benefit to historically disadvantaged, underserved, underrepresented, and under
resourced areas. SCAG has identified “Priority Populations” which include the designations below. These
designations allow SCAG to demonstrate how funding programs have a significant geographic or region-
wide benefit for disadvantaged and historically underserved communities. Priority Populations include:

‘D‘ SB535 Disadvantaged Communities (CalEnviroScreen 4.0): Click or tap here to enter text.

’D‘ SCAG Communities of Concern (Defined in Footnote 3 on Page 15): Click or tap here to enter
text)

‘D‘ TCAC/HCD Opportunity Areas (High segregation and poverty, low resource, and moderate
resource communities; affordable housing production in high resource and highest resource
communities is also prioritized): Click or tap here to enter text.

‘D‘ AB 1550 Communities: Click or tap here to enter text.

Using the SCAG mapping tool, please identify the Priority Populations the project will serve. Please check
the box next to all Priority Populations in the list above that will be served by the project. In the space next
to each checked priority population please list the census tract number(s).

Once all Priority Populations supported have been identified, please create and save a map showing all of
the Priority Populations. Instructions for using the SCAG mapping tool are available online at
https://scag.ca.gov/programs-accelerate-transformative-housing-path. This map must accompany your
submitted application.

Please note that how the project supports the identified Priority Populations must be clearly stated in
Section 4.4.2.

4.4.2 Addressing Historic/Current Inequities and Priority Population Benefits (5 points)

Your response must score a one (1) or greater to be eligible for funding. Please describe how the proposed
project benefits the Priority Populations identified in Section 4.4.1. In your response include how the
project will address and repair historic and/or current inequities related to housing security, housing
affordability, reducing displacement, and/or expanding access to higher resourced communities. [500-
word lim